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SQC RESULTS TO BE ENTERED IN DOORS





	1.  A review of the SQC (Statistical Quality Control) data in DOORS (Distribution Of Operational Resources System) has shown that many stations are not entering their SQC results timely.  The guidance for entering SQC results in DOORS is given in M26-9, paragraph 4.05, Reporting and states “Statistical quality control data should be input to DOORS  on a monthly basis.”  





2.  THE SQC DATA IN DOORS IS IMPORTANT.  The “Accuracy” component of the Balanced Scorecard will be based on the results of your first-level (SQC) reviews, as validated by the second-level reviews conducted either by the RLC or CO.  The results of your first-level reviews should be reported in DOORS.  The results of the quality reviews conducted beginning in January 1999 will be drawn from DOORS to compute your Accuracy Score at the end of the year, so it is important to input that data correctly.





	3.  A CHANGE IN THE WAY THE DATA IS ENTERED.  We intend to make a change to paragraph 4.05 of M26-9, and the following guidance supersedes the present wording of that paragraph.  The SQC information in DOORS under each month should reflect the quality of work completed that month, and not the quality of work completed one or two months prior to that month.  Therefore, when inputting SQC data for first-level reviews into DOORS, please use the following protocol. The results of first-level SQC reviews of cases selected off the sampling control registers for any month should be entered into DOORS for that month, regardless of when the reviews were actually completed.





Example (if a station selects cases for review on a monthly basis):  SQC results for cases which appear on the January registers and are reviewed in February  should be input to DOORS under the month of January.  





Example (if a station selects cases for review on a quarterly basis):  SQC results for cases which appear on the January, February, and March registers and are reviewed in April  should be input to DOORS under the months of January, February, and March, not April.
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	4.  SQC DATA MUST BE RE-ENTERED IN DOORS.  All stations are asked to re-enter the results of their first-level SQC reviews into DOORS according to the above protocol for the months of January 1999 and following.  Please complete the re-entry of all data by June 15th, so that we may provide you with a summary of the results at the Loan Guaranty Conference in San Antonio the following week.





	5.  RESCISSION:  This circular is rescinded January 1, 2000.





					By Direction of the Under Secretary for Benefits














					Keith Pedigo


					Director, Loan Guaranty Service
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