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PORTFOLIO LOAN TRAINING





        1.  PURPOSE.  To determine topics which are needed for effective televised training regarding Loan Guaranty’s portfolio loan program.





       2.  BACKGROUND.  Loan Guaranty plans to offer a televised training course for those field employees whose work touches on VA’s contractual relationship with Seasons Mortgage Group.  This includes those involved with establishing newly repurchased and refunded loans, foreclosure of portfolio loans, and the acquisition and sale of properties managed by Property Management Sections.  The course will be designed and conducted by staff from the Portfolio Loan Oversight Unit (PLOU) and Central Office.  





       3.  THE INFORMATION WE NEED.  We would like to receive suggestions from the field on topics to be included in this training.  It will likely be built on the procedures described in the Portfolio Loan Processing Quick Reference Guide released in May 1998, but will be adapted to the medium of interactive television, and will be modified by your input.  In order to assist us in planning the most effective training possible, please e-mail to VAVBAWAS/CO/LGY your responses to the following questions by February 5, 1999.





	a.  Identify your field station.


	b.  What clarification of the Portfolio Loan Processing Quick Reference Guide would you suggest?


	c.  From your knowledge and experience in portfolio loan servicing, and your relationship with the PLOU and Seasons Mortgage Group, please list specific topics which you feel should be included.


	d.  All personnel in Property Management, Loan Servicing, and Regional Counsel who interact with  the PLOU and Seasons Mortgage Group should be able to attend all, or part of, this course.  How many student workbooks will you need?





       4.  RCS 26-99-1 is assigned to this one-time report.  Questions may be directed to Donald Duggan at 202-273-7389.
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	5.  RESCISSION:  This circular is rescinded January 1, 2000.








					By Direction of the Under Secretary for Benefits	














					Keith Pedigo


					Director, Loan Guaranty Service
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