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LOAN SERVICE AND CLAIMS FY 1994 PERFORMANCE GOALS





	1.  Purpose.  This circular establishes goals for improving the FATS (Foreclosure Avoidance Through Servicing) ratio for FY 1994 and restates the existing FATS standards for operations within Loan Guaranty Service.





	2.  Background.  Annually, a review of FATS performance is conducted by Central Office (26l), the results are communicated to field stations, and goals for the current fiscal year are stated.





	3.  Results of the Annual FATS Review





	a.  Improvement over FY 1992 national results was achieved and the FATS ratio at the end of FY 1993 reached 27.47 percent.  This exceeded the FY 1993 goal of 23.49 percent.





	b.  The following field stations achieved or exceeded the goal:





STATION	FATS	STATION	FATS	STATION	FATS


New York	26.99%	Indianapolis	37.18%	Phoenix	39.22%


Buffalo	39.74%	Louisville	37.44%	Seattle	41.19%


Newark	26.15%	Milwaukee	41.73%	Boise	82.70%


Philadelphia	41.71%	St. Louis	34.57%	Portland	59.05%


Pittsburgh	33.59%	Des Moines	50.56%	Waco	28.28%


Baltimore	27.97%	Lincoln	24.64%	Little Rock	39.00%


Roanoke	30.66%	St. Paul	33.53%	Muskogee	39.88%


Huntington	49.93%	Ft. Harrison	23.94%	Wichita	27.73%


Winston-Salem	29.80%	Denver	42.64%	San Juan	58.89%


Columbia	29.94%	Albuquerque	31.61%	Honolulu	92.79%


Montgomery	30.78%	Salt Lake City	48.41%	Anchorage	45.50%


Jackson	32.59%	San Francisco	24.67%	Washington	26.98%


Cleveland	31.85%	Los Angeles	24.86%	Manchester	24.88%





NOTE:  FATS ratios calculated by field stations may differ slightly from those given in this circular because Central Office (261) used different sources that field stations used to calculate FATS.  Field stations should evaluate their performance based on their own calculations.  Central Office (261) began using DOOR (Distribution of Operational Resources) data in the first quarter of FY 1994 in order to eliminate the difference in the future.





	c.  The following field stations fell short of the goal but achieved an impressive FATS ratio improvement of over 40 percent from their FY 1992 performance:





STATION	FATS	STATION	FATS	STATION	FATS


Atlanta	11.57%	New Orleans	17.75%	Houston	21.38%


St. Petersburg	14.19%	Detroit	19.01%
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	d.  Based on the FY 1993 FATS goal of 23.49 percent, the FY 1994 goal should be 24.66 percent, representing a further improvement of 5 percent.  VBA is, however, currently performing well above this level.  Because of this, the overall VBA goal of 28.84 percent has been established, which is 5 percent above the 27.47 percent FY 1993 ratio.  This can be achieved if those stations which attained a FATS of 24.66 percent in FY 1993 maintain their performance level, while those which fell short achieve a ratio of at least 24.66 percent.  All stations with FY 1993 FATS below 45 percent should base their individual FY 1994 goals on these criteria.  In addition, stations with higher levels will meet their goals if they remain above 45 percent.  Ultimately, it is believed VBA can attain a nationwide FATS in the 40 to 50 percent range.





	e.  The computation of the FATS ratio is the weighted total of Successful Interventions (.93SI) plus Refundings (1.58R) plus Voluntary Conveyances (.93VC) plus Compromises (1.24C) divided by the total of Foreclosure (F) plus the unweighted Successful Interventions (SI) plus Refundings (R) plus Voluntary Conveyances (VC) plus Compromises (C):





(.93SI)  + (1.58R)  + (.93VC)  + (1.24C)  =  Foreclosure Avoidance


         F + SI + R  + VC + C                  Through Servicing





This index represents the results of all efforts toward foreclosure avoidance throughout the fiscal year.  If calculated quarterly, it will provide a measurement of performance toward attaining the annual goal.





	f.  Source data for calculating the FATS ratio can be found in DOOR No. 0002 (monthly) for the foreclosure avoidance measures and COIN LCS 20-02 for the Foreclosures (quarterly).





	g.  For comparative purposes, field station performance in accomplishing alternatives to foreclosure for fiscal years 1992 and 1993 are included in exhibit A.





	4.  Serious Vendee Loan Delinquencies





	a.  There will be no vendee loans delinquent over 6 months which are not in bankruptcy or foreclosure, except those which have a clearly documented basis for the extension of forbearance or other compelling justification.  The number of such loans at the end of April 1993 was approximately 200; however, by the end of October 1993 this figure had increased to 285.  For FY 1994, the benchmark for total loans delinquent over 6 months (whether justified or not) will be fixed at 200 at the end of any selected month for purposes of determining overall VBA performance.
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	b.  The following COIN PLS reports will be used to track the information required for serious vendee loan delinquencies:





	COIN PLS 03-01   Loans in Default by Months Delinquent





	COIN PLS 03-05	Vendee Loans 6 or More Months Delinquent


		(Excluding Loans in Termination or Bankruptcy)





	c.  The FY 1993 vendee loan serious delinquency target of no loans more than 6 months delinquent (excluding those in bankruptcy, foreclosure or with a clearly documented justification for their status) was established by Circular 26-93-2.  A new release on the subject which will establish individual field station targets will be provided in FY 1994.





	5.  Claim Payments.  The standard for claim payment processing time for guaranteed loans is 30 calendar days.  Source data can be obtained using COIN LCS 30-03, LCS Elapsed Time From Claim Date Received to Date Vouchered.  While the majority of stations are meeting this requirement, the goal is to have all stations do so.  Although the current national average is 20.4 days, 5 stations do not meet the 30 day requirement.  In meeting this goal, VA provides better customer service to loan holders and, in effect, can reduce its overhead costs.  This generates more interest in the program thereby increasing loan sources available to veterans.





	6.  38 CFR 36.4600 Loan Repurchase Claims.  There is currently no published timeliness requirement in effect for payment of these claims.  The current average claim payment is 5.5 days and can be found in COIN LCS 30-04, LCS Elapsed Time from 38 CFR 36.4600 Claim Date Received to Date Vouchered.  There are currently 7 stations over 10 days processing time.  A goal of 10 calendar days will be established for processing these claims.  This will provide better customer service to holders of 38 CFR 36.4600 loans.





	7.  Foreclosure Timeliness.  The average time from the date of first uncured default to completion of termination of an insoluble guaranteed loans is 405 days.  This data can be found by comparing COIN LCS 40-01 to 40-03.  Reduction in the amount of time to foreclose results in direct savings to the Government in interest costs paid out in claims.  Each field station should review the amount of time required to complete termination and identify causes for undue delay.  If causes are identified which can be reduced or eliminated by VA, action to do so should be taken.
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	8.  Rescissions





	a.  Related Rescissions:  Circular 26-91-3 and changes 1 and 2.





	b.  Unrelated Rescissions:  Circulars 26-87-7, 26-87-46, 26-88-25, 26-89-14, 26-90-15, 26-91-12, 20-90-32, 20-91-17 and changes 1 and 2.





	c.  This circular is rescinded April 1, 1995.











			   R. J. Vogel


			   Under Secretary for Benefits





Distribution:   CO:  RPC 2023


               FLD:  VBAFS, 1 each (Reproduce and distribute based on  RPC 2023)
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