Circular 26-80-12 was rescinded by Circular 21-01-6



Department of Veterans Benefits	DVB Circular 26-80-12

Veterans Administration	Change  2

Washington, D.C.  20420	April 19, 1982



PROCESSING OF APPLICANTS FOR FEE APPRAISER

AND COMPLIANCE INSPECTOR ROSTERS



1.	VA Forms 26-6681, Application for Designation as Fee Appraiser, 26-6681a, Application for Designation as Fee Appraiser for Mobile Home Loans, and 26-6683, Application for Designation as Compliance Inspector, have been combined into one form, VA Form 26-6681, Application for Fee Personnel Designation.



2.	Initial distribution of the revised VA Form 26-6681, dated February 1982, will be made to field stations sometime in the near future.  Additional supplies may be obtained through the Forms and Publications Depot.  Upon receipt of the new stock, the August 1975 edition of VA Form 26-6681, the December 1975 edition of VA Form 266681a, and the March 1977 edition of VA Form 26-6683 will be discontinued.



3. DVB Circular 26-80-12 is changed as follows:



	Page 4, paragraph 5



	Subparagraph a, (1), (2) and (3): Delete and insert



	"a. VA Form 26-6681, Application for Fee Personnel Designation, will be used when applying for designation as a VA fee appraiser or compliance inspector."



	Subparagraph b, line 1: Delete "one of the application forms" and insert "the application form".









					DOROTHY L. STARBUCK

					Chief Benefits Director





Distribution: 	CO:  RPC 2022 plus 25 additional copies to (26A5)

FD		FLD:  RPC 2022
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Veterans Administration						Change 1

Washington, D.C. 20420						May 29, 1981



PROCESSING OF APPLICANTS FOR FEE APPRAISER

AND COMPLIANCE INSPECTOR ROSTERS



1.	The purpose of this change is to authorize work-rate credit under "Other Measured Hours" (segment 637, field 25) for work performed as a result of processing applicants for fee appraisers and compliance inspector rosters.



2.  DVB Circular 26-80-12 is changed as follows:



Page 8:  Below paragraph 10 add



"11.  Direct labor hours expended for the processing of applicants for the fee appraiser and compliance inspector rosters may be reported under 'other Measured Hours' (segment 637, field 25.) This applies only to work performed which is directly related to the duties transferred to the Loan Guaranty Division from the Personnel activity."



Existing paragraph 11:  Redesignate as paragraph "12".









					DOROTHY L. STARBUCK

					Chief Benefits Director



Distribution:	CO:  RPC 2022 plus 25 additional copies to (26A5)

FD		FLD:  RPC 2022
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Department of Veterans Benefits	DVB Circular 26-80-12

Veterans Administration	Change 4

Washington, D.C.  20420	February  4,  1988



PROCESSING OF APPLICANTS FOR FEE APPRAISER

AND COMPLIANCE INSPECTOR ROSTERS



1.	The purpose of this change is to implement Public Law 100-198, The Veterans' Home Loan Program Improvements and Property Rehabilitation Act of 1987, which contains certain provisions concerning the qualifications of appraisers, including mandatory testing and the submission of recommendations from other appraisers.  Additional information is also provided regarding the mandatory ,performance appraisal.



   2.  Effective immediately, DVB Circular 26-80-12 is changed as follows:



Page 2, paragraph 4



Subparagraph a(6):  Delete and insert



"(6) An applicant must submit a minimum of five letters of reference attesting to the applicant's qualifications as an appraiser or inspector as listed on the application.  At least two of the five letters of recommendation acre required from both other appraisers or inspectors, as appropriate, and the remaining letters from clients who have utilized their services.''



Subparagraph's(4):  Delete and insert



"(4) A written test and a performance test shall be completed by the applicant in order to evaluate the applicant's capabilities.  The written test will be prepared by the field station and will test the applicant's knowledge of appraisal theory and terminology.  The performance test will be a demonstration appraisal.  Neither the written test nor the demonstration appraisal may be waived.  Prior to the performance test, the applicant will be furnished with instructional and procedural material necessary to complete the appraisal.  It is recommended that the property selected for the appraisal performance test be one that has very recently been appraised by a member of the current fee roster.  It is advisable that the property be vacant and, if applicable, on a lockbox.  Such a selection procedure will allow the field station to cross-check both appraisals.  If at all possible, the appraisal performance test should be VA staff field reviewed.  The applicant must certify on the test appraisal report that he/she received no assistance from any other person(s) in completing the report."















LOCAL REPRODUCTION AUTHORIZED

WANG OFFICE VERSION MAILED 2/8/88



�DVB Circular 26-80-12							February 4, 1988

									Change 4



Page 3, paragraph 4



Subparagraph b(6)



Lines 4 and 5: Delete "VA Form 26-1803, ... format" and insert "Freddie Mac Form 70/Fannie Mae Form 1004, Uniform Residential Appraisal Report".



Lines 7 and 8:  Delete ", if that form ... test".



Subparagraph c(2):  Delete and insert



"(2) A written test and a performance test shall be completed by the applicant in order to evaluate the applicant's capabilities.  The written test will be prepared by the field station and will test the applicant's knowledge of construction techniques and terminology. the performance test will be a demonstration inspection on VA Forms 26-1839, Compliance Inspection Report.  Neither the written' test not the performance test may be waived.  Prior to the performance test, the applicant will be furnished with instructional and procedural material necessary to complete the inspection. (Once assigned to the fee roster, the compliance inspector shall be provided with properly completed sample compliance inspection reports for training purposes.)"







							R. J. VOGEL

							Chief Benefits Director





Distribution:	CO:  RPC 2022

SS(26Al)	FLD: DVBFS, 1 each (Reproduce and distribute based on RPC 2022)
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�Department of Veterans Benefits						DVB Circular 26-80-12

Veterans Administration

Washington, D.C.  20420							March 18,  1980



PROCESSING OF APPLICANTS FOR FEE APPRAISER

AND COMPLIANCE INSPECTOR ROSTERS



1.	Purpose. The purpose of this circular is to announce new procedures for processing applications and appointing appraisers and compliance inspectors to fee rosters.  The procedures for the supervision and removal of such fee personnel are also covered.



2.	Responsibility for Selection, Designation and Separation of Loan Guaranty Fee Personnel.  DVB field stations will be responsible for the selection and designation of qualified persons to Loan Guaranty fee rosters and for the removal of such designated personnel as may be in the best interest of the VA.  The Construction and Valuation Section, Loan Guaranty Division, will handle all matters related to fee appraisers and compliance inspectors; i.e., maintenance of fee personnel files, receiving and responding to related correspondence, making arrangements for and administering written examinations, managing the roster of appraisers and compliance inspectors, etc.



3.	Fee Roster Committee.  A Fee Roster Committee will be established consisting of the Loan Guaranty Officer, the Assistant Loan Guaranty Officer, and the Chief of the Construction and Valuation Section.  If there is no Assistant Loan Guaranty Officer position at a station, a section chief in the Division will be designated by the Loan Guaranty Officer.  The Loan Guaranty Officer will be the Chairperson of the committee.



4.	 Qualification Requirements



a.	 General Requirements for Appraisers and Compliance Inspectors



(1)	Applicants must have complied with local or State licensing requirements, if any, prior to designation.



(2)	Designation will not be made in those instances in which an applicant's employment or other position may result in a conflict of interest between such position or employment and performance as a fee person with the VA, or when embarrassment, adverse public relations or adverse publicity concerning the applicant or the VA might result.



(3)	An individual may be designated to more than one fee roster.



(4)	A satisfactory credit report must be obtained for each

applicant before designation.



(5)	 Employees of Federal or quasi-governmental organizations; i.e., FNMA (Federal National Mortgage Association), FHLMC (Federal Home Loan Mortgage Corporation), Postal Service, will not be approved by VA as fee appraisers or compliance inspectors.  Employees of local
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or State governments may be designated, but care must be taken that assignments to them will not result in a conflict of interest or the appearance of a conflict of interest.



	(6)  An applicant must submit a minimum of five letters of reference attesting to the applicant's qualifications as an appraiser or inspector as listed on the application.  At least two of the five letters of recommendation are required from both other appraisers or inspectors, as appropriate, and the remaining letters from clients who have utilized their services.



b.	Fee Appraisers



(1)	With respect to qualifications for designation as a VA fee appraiser, VA Regulation 4339 provides as follows:



"To qualify for approval as a designated fee appraiser, an applicant must show to the satisfaction of the Administrator that his or her character, experience and the type of work in which he or she has had experience for at least 5 years qualifies the applicant to competently appraise and value within a prescribed area the type of property to which the approval relates."



(2)	 When it is possible, every effort should be made to only designate fee appraisers who (a) specialize in real estate appraisals, (b) have completed basic appraisal courses and (c) are not connected with a firm or firms active in the origination of VA loan applications.



(3)	Those appraisers who wish to appraise condominiums, planned unit developments, new construction or other complex assignments must demonstrate past significant experience, education and ability in this type of appraising.



(4)	A written test and a performance test shall be completed by the applicant in order to evaluate the applicant's capabilities.  The written test will be prepared by the field station and will test the applicant's knowledge of appraisal theory and terminology.  The performance test will be a demonstration appraisal.  Neither the written test nor the demonstration appraisal may be waived.  Prior to the performance test, the applicant will be furnished with instructional and procedural material necessary to complete the appraisal.  It is recommended that the property selected for the appraisal performance test be one that has very recently been appraised by a member of the current fee roster.  It is advisable that the property be vacant and, if applicable, on a lockbox.  Such a selection procedure will allow the field station to cross-check both appraisals.  If at all possible, the appraisal performance test should be VA staff field reviewed.  The applicant must certify on the test appraisal report that he/she received no assistance from any other person(s) in completing the report.



(5)	No written or performance test will be required for designation to make appraisals provided in VA Regulation 4340, or to make appraisals for supplemental loans when the cost of the repairs, alterations, or improvements does not exceed $3,500.  Evaluation of the qualifications of such applicants for approval shall be on the basis of information contained in the application.
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(6)	The procedures outlined in subparagraph (4) above will also be applicable to mobile home appraisers.  However, the performance test will be a demonstration appraisal utilizing VA Form 26-8712,

Mobile Home Appraisal Report instead of Freddie Mac Form 70/Fannie Mae Form 1004, Uniform Residential Appraisal Report.  Additionally, the instructional and procedural material necessary to complete the appraisal will include a sample appraisal on VA Form 26-8712.



NOTE:  The requirement for a credit report and letters of reference will not be applicable in the case of an officer or employee of a supervised-lending institution who is designated to make appraisals as provided in VA Regulation 4340.



c.	 Compliance Inspector



(1)	To qualify for designation as a VA compliance inspector, an applicant must have at least 5 years of experience which would competently qualify him or her to make inspections within a prescribed area of the type of property to which the approval relates.  To be considered qualifying, the experience must have been of one of the following types or a combination thereof:



(a)	As a construction inspector of real properties for the purpose of determining compliance with construction requirements established by law;



(b)	As a construction engineer;



(c)	As an architect;



(d)	As a superintendent of construction in large housing developments;



(e)	As a builder of residential or commercial properties; and/or



(f)	In other capacities of a like nature in which the applicant has demonstrated an ability to perform the duties of a compliance inspector.



(2) A written test and a performance test shall be completed by the applicant in order to evaluate the applicant's capabilities.  The written test will be prepared by the field station and will test the applicant's knowledge of construction techniques and terminology. the performance test will be a demonstration inspection on VA Forms 26-1839, Compliance Inspection Report.  Neither the written' test not the performance test may be waived.  Prior to the performance test, the applicant will be furnished with instructional and procedural material necessary to complete the inspection. (Once assigned to the fee roster, the compliance inspector shall be provided with properly completed sample compliance inspection reports for training purposes.)
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	5.  Application Processing



a.	VA Form 26-6681, Application for Fee Personnel Designation, will be used when applying for designation as a VA fee appraiser or compliance inspector."



b.	In addition to the application form listed above, each applicant must submit VA Form 26-6684, Statement Fee Appraisers or Compliance Inspectors.



c.	Upon receipt of an application, the Chief, Construction and Valuation Section, will determine if the basic qualifications have been met.  Applications which meet the basic qualifications, but no vacancy exists, will be placed in a pending file and the applicant informed by letter that all eligible applications will be considered when a vacancy exists.  Applicants who do not meet the basic qualifications will be so informed by letter and the application held for 6 months and then destroyed.



d.	When the Loan Guaranty officer determines that a need exists for fee personnel in an area, the committee will review the pending applications and determine the best qualified applicants.



6.	Designation Procedures.  Upon completion of the application processing described above, the Fee Roster Committee will review the application file and recommend the designation or rejection of the applicant to the Director.  If the determination is made to designate, the individual will be notified by letter signed by the station Director.  The letter will welcome the person to the fee roster and remind the person of the responsibilities involved.  The letter will also point out that the first year on the roster is a probationary period.  During this time the individual can be removed from the panel at the discretion of the Director.  After the 1-year probationary period has been satisfied, removal must follow the procedure described in paragraph 9.



7.	 Personnel and Performance Files



a.	 A fee personnel file will be established and maintained

for each fee applicant.  This file should contain the individuals application, supporting letters of reference and appropriate correspondence concerning appointment and termination actions. (Documents relating to work assignments and internal Loan Guaranty matters will not be filed in the fee personnel folder.) The folders should be
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filed alphabetically by name in an "active" or "inactive" file.  An "active" file for this purpose should contain folders of fee personnel who are on approved rosters, regardless of degree of activity.



b.	A separate performance file will be maintained for each individual on a fee roster.  The file will contain copies of correspondence relating to the individual's performance, such as field reviews, late notices, letters, etc.  Any material in this file more than 2 years old can be destroyed.  Detailed records of errors, delays in production, incompetence, pertinent interviews, letters of admonishment, and other similar material concerning designated fee appraisers and compliance inspectors shall be maintained to justify and support any action for disqualification.



c.	Disposition of folders described above shall be in accordance with Records Control Schedule VB-1, part I.



8.	 Private Interests of Fee Appraisers and Compliance Inspectors



a.	Except as may be otherwise expressly authorized by VA regulations, instructions or directives, designated or approved fee appraisers and compliance inspectors shall not engage in any private pursuits in which there may or will be:



(1)	 Any connection established that may result in a conflict between the private interests of the VA fee appraiser or compliance inspector and his or her duties and responsibilities to VA and veterans.



(2)	Any connection established that may tend to bias his or her judgment as a VA fee appraiser or compliance inspector.



(3)	Any circumstances in which information obtained from or through a VA assignment to appraise or to make compliance inspections will be used to the detriment of the Government or veterans.



b.	The foregoing statement of policy and standards are intended to preclude any fee appraiser or compliance inspector from: .



(1)	Selling land to a builder or sponsor and then making an appraisal or compliance inspection of dwelling units erected or to be erected thereon which are or will be purchased by veterans with guaranteed, insured or direct loans.



(2)	Owning an interest in, being employed by, or operating an architectural, engineering, or land planning firm which renders services to builders or sponsors and later accepting an assignment from VA to appraise or inspect dwelling units built or to be built by a particular builder or sponsor for whom architectural, engineering, or land planning services have been or are being rendered by the firm in which the fee appraiser or compliance inspector has employment or an interest.
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(3)	Appraising or inspecting dwelling units on VA assignments and later accepting exclusive selling rights for the homes.



(4)	Appraising or inspecting properties for builders or sponsors who are purchasing hazard insurance or title service with respect to those properties from a company in which the -fee appraiser or compliance inspector has an interest.



(5)	 Owning an interest in a  project development by a builder and accepting VA assignments in  another VA regional area in respect to dwelling units which the same builder owns, is building, or is handling as a real estate broker.



(6)	Having an interest in or representing building supply firms and accepting VA assignments on dwelling units built or to be built by builders or sponsors who deal extensively with such supply firms.



(7)	 Accepting a VA assignment to appraise a property if his or her fee is contingent upon supporting a predetermined conclusion.



c.	The foregoing examples do not include all possible situations in which the private interests or pursuits of fee appraisers and compliance inspectors would contravene VA standards.  The above specific examples are supplied only to illustrate some of the activities prescribed by the standards.



d.	It is not intended that the provision of subparagraph b(3) above will forever preclude a fee appraiser or compliance inspector from acting as sales agent or broker in connection with a particular property which he or she has appraised or inspected.  Those provisions mean that he or she may not accept exclusive selling rights for the sale of a property to a veteran financed with a VA loan when in the particular sale the appraisal is or has been used in establishing reasonable value or any compliance inspection made is or has been used in determining that onsite improvements we're completed in accordance with approved plans and specifications and minimum property requirements.  The rule in subparagraph b(3) does not apply when he or she accepts a listing or acts as a broker if the purchaser obtains non-" financing or if any appraisal or inspection made by him or her pursuant to a VA assignment is not used in a transaction involving VA financing.  Furthermore, the rule does not apply to the sale of a property by a veteran-obligor under terms whereby the transferee assumes an outstanding guaranteed, insured or direct loan.



e.	The information contained in subparagraph a above shall be made available to all fee appraisers and compliance inspectors in connection with the execution of VA Form 26-6684.  Upon initial designation and at intervals of not less than each 12 calendar months, each fee appraiser and compliance inspector will be required to complete and return such statement to the appropriate regional office.
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f.	When it is disclosed that a fee appraiser or a compliance inspector has any private pursuits or interests, such disclosure shall be carefully evaluated and investigated, if such action is deemed necessary.  If any private pursuit or interest disclosed conflicts with VA standards, the particular fee appraiser or compliance inspector shall be promptly informed and immediate appropriate action taken; e.g., withdrawing pending assignments or withholding further assignments.  In any case in which evidence is obtained indicating a contravention of VA standards, it will be determined whether or not the facts warrant removal of the appraiser or compliance inspector.  If so, removal action shall be initiated as quickly as possible.



9.	 Disciplinary Actions



a.	Assignments for a period up to 2 months' duration may be withheld by the Chief, Construction and Valuation Section for cause.  Notice of such action will be given in writing to the individual and will specify the reasons for the action.  The fee person will be notified that written appeal from the action can be, made to the Fee Roster Committee.  Appeals must be accompanied by specific evidence showing the action by VA was not justified.  Assignments will not be made during the appeal process.  The Fee Roster Committee must consider the appeal within 2 weeks, make its determination as to whether the action should be sustained, modified or rescinded and notify the individual in writing.



b. 	Permanent removal of fee personnel may be made by the Fee Roster Committee for cause.  The individual will be notified in writing of the action and will be given the reason(s) which formed the basis for the action.  The individual will also be advised that if he/she believes the action is not warranted, he/she may ask to appear before the Fee Roster Committee and present evidence to show the action was not warranted or may submit such evidence in writing or both.  If an appearance before the Committee is requested, the Loan Guaranty Officer will arrange for a mutually acceptable time and place.  The proceedings of the Committee will be informal.  Within 2 weeks from completion of the hearing and/or receipt of the written material, the Committee will make its determination as to whether the action should be sustained, modified or rescinded.  Written notice of its determination will be given the individual promptly.  Such notice must include a statement that if the individual still believes the action was not warranted, he/she may, within 30 days, submit a written request to the Station Director for review and reconsideration of the action.



c.	 Upon receipt by the Station Director of an appeal, all relevant material concerning the matter will be furnished to the Director by the Fee Roster Committee.  The Director will review the entire matter and notify the individual and the Committee of his/her decision as to whether the decision of the Committee is sustained, modified or rescinded.
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d.	If removal action is taken, Central Office (262) will be notified.



10.	When fee personnel are removed from rosters for reasons other than cause- i.e., voluntary resignation, death, unavailability for assignments, etc., the reasons will be recorded in the individuals fee personnel folder.  This folder will then be placed in the "inactive file" (see par. 7a).  No report to Central Office is necessary in such case



11.	Direct labor hours expended for the processing of applicants for the fee appraiser and compliance inspector rosters may be reported under 'other Measured Hours' (segment 637, field 25.) This applies only to work performed which is directly related to the duties transferred to the Loan Guaranty Division from the Personnel activity.



12.  RESCISSION:  DVB Circular 25-66-6.









				DOROTHY L. STARBUCK

				Chief Benefits Director





Distribution:	CO:  RPC 2022 plus 25 additional copies for (26A5)

FD		FLD:  RPC 2022
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