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SATELLITE BROADCAST ON PROGRAM OVERSIGHT





	1.  PURPOSE.  To announce a Loan Guaranty satellite broadcast over the Veterans Benefits Network on Program Oversight, scheduled for 11:00 a.m. to 1:00 p.m. Eastern Time on February 15, 2000.





	2.  BACKGROUND.  In 1997, Circular 26-97-4 (now rescinded) stated “The Loan Guaranty Program continues to reinvent processes to provide lenders, servicer/holders, veterans and program participant stakeholders with procedures that result in speedier appraisals, loan closings, guaranties issued, claim payments, and property sales.  With these changes it is critically important to recognize that while we can delegate and reinvent processes to save time and improve customer service, the responsibility for program integrity rightly remains with VA.  . . .  Virtually every function performed in the Loan Guaranty Program, either directly or indirectly, has an impact on whether the financial integrity of the program is maintained.  In guaranteeing loans VA creates an extraordinary contingent liability.  . . .  Claim payments, property acquisitions and sales all entail billions in funds spent and collected.  It is our duty to protect the interest of veterans and the government.  An essential part of this responsibility is ongoing oversight of our internal operations as well as those of program participants.  We must continue to remain vigilant in ensuring quality and safeguarding the program from abuses.”  If this was true in 1997, it is even more true today.





	3.  SUBJECT OF BROADCAST.  Program oversight is an increasingly important role for all employees and managers of the Loan Guaranty Program.  The broadcast on February 15th will review and emphasize this responsibility.  All aspects of the program will be discussed by Headquarters senior staff, and questions from the field will be welcome.





	4.  INTENDED AUDIENCE.  All supervisors and team leaders in Loan Guaranty are to attend this broadcast.  Other employees may attend depending on workload and space available.





	5.  RESCISSION:  This circular is rescinded January 1, 2001.





				By Direction of the Under Secretary for Benefits








					Keith Pedigo, Director


					Loan Guaranty Service
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