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VBA GROSS PRODUCTIVITY MEASUREMENT SYSTEM

AND STANDARD AND LOCAL BASE WEIGHTS AND EMPLOYMENT FACTORS





1.	PURPOSE OF CIRCULAR



		The purpose of this circular is to explain the Veterans Benefits Administration (VBA) Gross Productivity Measurement System.  It is important that the system be clearly understood--and have credibility and support both within and outside VBA and the Department of Veterans Affairs (VA).  (Appendix A of this circular provides an explanation of the VBA Gross Productivity Measurement Reports.)





2.	PURPOSE OF SYSTEM



	a.	Management Tool.  The VBA Gross Productivity Measurement System was designed as a management and budget tool--to simplify, standardize, and improve VBA's ability to compute productivity, project workloads, estimate gross staffing needs, and allocate resources.  It is the foundation upon which VBA's entire General Operating Expense (GOE) budget formulation and allocation process was built.



	b.	Tool for Evaluating Group Performance.  The VBA Gross Productivity Measurement System was also designed as a tool for evaluating group performance, but a thorough understanding of the system is necessary to avoid misinterpreting and/or misusing productivity data in evaluating performance.



	c.	Complement to Work Measurement.  The VBA Gross Productivity Measurement System was designed to complement not replace the VBA Work Measurement System.





3.	BACKGROUND



	a.	Stations.  VBA operates through the following network of 70 offices and centers:



		(1)	VA Central Office (VACO) - 1 central office headquarters location in Washington, DC;



		(2)	Area Director Offices (ADOs) - 4 area director office headquarters locations (Eastern ADO in Baltimore, MD; Central ADO in Livonia, MI; Southern ADO in Jackson, MS; and Western ADO in Denver, CO);



		(3)	Regional Offices (ROs) - 36 straight regional office benefits locations (Albuquerque, NM; Baltimore, MD; Boise, ID; Boston, MA; Chicago, IL; Columbia, SC; Des Moines, IA; Detroit, MI; Hartford, CT; Huntington, WV; Indianapolis, IN; Jackson, MS; Lincoln, NE; Little Rock, AR; Los Angeles, CA; Louisville, KY; Milwaukee, WI; Montgomery, AL; Nashville, TN; New Orleans, LA; Newark, NJ; New York, NY; Oakland, CA; Pittsburgh, PA; Portland, OR; Providence, RI; Reno, NV; Salt Lake City, UT; San Diego, CA; San Francisco, CA; San Juan, PR; Seattle, WA; St. Petersburg, FL; Waco, TX; Washington, DC; and Winston-Salem, NC);
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		(4)	Regional Loan Centers (RLCs) - 8 regional loan center benefits locations (Atlanta, GA; Cleveland, OH; Denver, CO; Houston, TX; Manchester, NH; Phoenix, AZ; Roanoke, VA; and St. Paul, MN) that process all of VBA’s loan processing and loan service & claims workload;



		(5)	Regional Processing Offices (RPOs) - 4 regional processing office benefits locations (Atlanta, GA; Buffalo, NY; Muskogee, OK; and St. Louis, MO) that process all of VBA’s education workload (Note:  Atlanta is also an RLC.);



		(6)	Medical & Regional Office Centers (M&ROCs) - 8 regional office benefits locations combined with hospitals (Cheyenne, WY; Fargo, ND; Ft. Harrison, MT; Honolulu, HI; Sioux Falls, SD; Togus, ME; White River Junction, VT; and Wilmington, DE);



		(7)	Regional Office - Outpatient Clinics (RO-OCs) - 2 regional office benefits locations combined with outpatient clinics (Anchorage, AK and Manila, PI);



		(8)	Regional Office & Insurance Center (RO&IC) - 1 regional office benefits location combined with an insurance center (Philadelphia, PA);



		(9)	Records Management Center (RMC) - 1 RMC in St. Louis, MO;



	   (10)	Debt Management Center (DMC) - 1 DMC in St. Paul, MN;



	   (11)	Hines Finance Center (HFC) - 1 finance center in Hines, IL; and



	   (12)	Data Processing Centers (DPCs) - 4 DPCs, of which:



			(a)	Benefits Delivery Centers (BDCs) - 2 are BDCs (Hines, IL and Philadelphia, PA); and



			(b)	Systems Development Centers (SDCs) - 2 are SDCs (Austin, TX and Hines, IL).



	b.	Benefit Programs.  VBA exists to provide non medical benefits and services to veterans, their dependents, and other eligible beneficiaries.  These non medical benefits and services are administered by five Benefit Programs:  Compensation & Pension, Loan Guaranty, Insurance, Education, and Vocational Rehabilitation & Counseling.  Veterans Services (Cost Center 3030) is still treated as a Benefit Program in the VBA Gross Productivity Measurement System, but it has been reclassified as an Indirect Support Activity under the Government Performance and Results Act (GPRA) of 1993.  (Note:  The cost centers, shown in parentheses below, are used by the various computer systems to segregate responsibilities, employees, and costs.)



		(1)	Compensation & Pension (Cost Center 3040)



			(a)	Compensation provides compensation benefits to veterans who were disabled while in service--and to their eligible dependents upon the death of the veteran.
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			(b)	Pension provides pension benefits to veterans of wartime periods who are disabled and do not meet minimum income requirements--and to their eligible dependents upon the death of the veteran.



		(2)	Loan Guaranty (Cost Center 3050) provides housing and financial assistance to veterans to help them obtain and retain their homes.



		(3)	Insurance (Cost Centers 3060 through 3064) provides life insurance and related benefits to veterans and service members.



		(4)	Education (Cost Center 3070) provides education assistance for the training and education of veterans, reservists, national guard members, and dependents of veterans to aid in their readjustment to civilian life and to develop a more highly educated and productive work force.



		(5)	Vocational Rehabilitation & Counseling (Cost Center 3080) assists veterans with service-connected disabilities to become employable and to obtain and maintain suitable employment.



	c.	Indirect Support Activities.  To facilitate the Benefit Programs in administering the non medical benefits and services, VBA is also staffed with Indirect Support Activities.  These Indirect Support Activities are shown be-low, along with the offices and centers they staff.  (Note:  The cost centers, shown in parentheses below, are used by the various computer systems to segregate responsibilities, employees, and costs.)



		(1)	Executive Direction (Cost Center 3010) - VACO, ADOs, ROs, RPOs, M&ROCs, RO-OCs, RO&IC.



		(2)	Benefits Delivery (Cost Center 3020) - VACO, ROs, RPOs, RO&IC, BDCs.



		(3)	Veterans Services (Cost Center 3030) - ROs, RPOs, M&ROCs, RO-OCs, RO&IC.



		(4)	Social Security (Cost Center 3031) - Manila RO only.



		(5)	VETSNET (Cost Center 3031) - St. Petersburg RO only.



		(6)	Debt Management (Cost Center 3091) - DMC only.



		(7)	Administrative Support (Cost Center 3092) - ADOs, ROs, RPOs, RO&IC, RMC.



		(8)	Resource Management (Cost Center 3093) - VACO, ADOs, ROs, RPOs, RO&IC, HFC.



		(9)	Human Resources Management (Cost Center 3094) - VACO, ADOs, ROs, RPOs, RO&IC.



	   (10)	Support Services (Cost Center 3096) - ROs, RPOs.
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	   (11)	Information Technology (Cost Center 3097) - VACO, ROs, RPOs, M&ROCs, RO&IC, RMC, SDCs.



	   (12)	Miscellaneous (Cost Center 3098) - Baltimore and St. Petersburg ROs only.





4.	PRODUCTIVITY MEASUREMENT



	a.	General.  Productivity measurement should not be confused with work measurement.  The VBA Work Measurement System focuses on detailed reportable work units and direct labor hours (HRS); while the VBA Gross Productivity Measurement System focuses on workload indicators (i.e., final end products and services) and adjusted GOE full-time equivalent (FTE) employment.  The VBA Gross Productivity Measurement System and the VBA Work Measurement System are complementary systems.  The VBA Gross Productivity Measurement System can identify productivity trends, and the VBA Work Measurement System can help identify the causes of the productivity trends.



	b.	Interpreting Trends.  Productivity measurement serves to identify where an organization is now, compared to where it was in the past.  The value of productivity measurement comes in the interpretation of trends.  By identifying the causes of various productivity trends, management can more precisely identify organizational problems and respond to them.  In performing any analysis, however, care must be taken to ensure that productivity is not emphasized more than quality--if the goods or services produced are defective, producing more of them faster will magnify the problem.



	c.	Projecting Workloads and Estimating Staffing Requirements.  Since the VBA Gross Productivity Measurement System focuses on workload indicators (i.e., final end products and services) and adjusted GOE employment (FTE), it is extremely useful in projecting gross workloads and estimating staffing requirements.  Note:  Local base weights (performance standards) and local base employment factors (staffing ratios) are used to estimate both individual station and nationwide resource requirements.  (Appendix B of this circular provides instructions on how to use the VBA Gross Productivity Measurement data to determine staffing requirements.)





5.	BASIC POLICIES



	a.	Productivity Measurement System.  A centralized productivity measurement system will be maintained by each VBA Benefit Program on the basis of objectively derived data--with participation by employees, supervisors, and higher level managers to the extent feasible.  This system will include performance standards (i.e., base year weights) for each Benefit Program and staffing ratios (i.e., base year employment factors) for each Indirect Support Activity.  Note:  Veterans Services (Cost Center 3030) is still treated as a Benefit Program in the VBA Gross Productivity Measurement System, but it has been reclassified as an Indirect Support Activity under the Government Performance and Results Act (GPRA) of 1993.
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	b.	Base Year Weights and Base Year Employment Factors will be applied to groups of employees--not individuals.  These base weights and employment factors will be developed from current work rate standards and historical data.  (Appendix C of this circular explains the procedure used to calculate base year weights and base year employment factors.)



	c.	Frequency of Update



		(1)	Standard Base Weights and Base Employment Factors will be developed from nationwide base period workload indicators (i.e., final end products and services) and adjusted GOE employment (FTE) data.  Standard base weights and standard base employment factors will be the same for each station and the nationwide total; and will be updated every 5 years.



		(2)	Local Base Weights and Base Employment Factors will be developed from individual station base period workload indicators (i.e., final end products and services) and adjusted GOE employment (FTE) data.  Local base weights and local base employment factors will be different for each station and the nationwide total; and will be updated every year.





6.	FEDERAL PRODUCTIVITY MEASUREMENT SYSTEM



	a.	General.  VBA participated in the development of and was an annual contributor to the Federal Productivity Measurement System (FPMS), with continuous data dating from FY 1967 through 1994.  The FPMS was run by Bureau of Labor Statistics (BLS), and included data from 255 organizations and over 2.0 million Federal civilian employees.  The FPMS:



		(1)	Collected statistics on all Federal agencies with 200 or more FTE;



		(2)	Collected statistics on output (VBA reported weighted output), input employee-years (FTE), and input compensation (labor costs); and



		(3)	Generated productivity and related indexes for internal agency use and for preparing summary Government statistics.



	b.	FPMS Definitions.  The FPMS defined productivity as the efficiency with which an organization's resources are utilized to produce final outputs.  Specifically, the FPMS expressed productivity as the ratio between the volume of goods or services produced (output) and the quantity of labor resources con-sumed (employee-years input) in the production process.  Year-to-year changes in output, employee-years input, and productivity indexes were readily analyzed by comparing current indexes with prior year indexes.





7.	FEDERAL PRODUCTIVITY IMPROVEMENT PROGRAM



	a.	Executive Order 12552 of February 25, 1986, established a comprehensive program for improving productivity in the Federal Executive departments and agencies.  A key purpose of this Executive Order was to institutionalize productivity management in every Federal agency.
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	b.	Office of Management & Budget (OMB) Circular A-132 of April 22, 1988, provided guidelines for the development and implementation of agency productivity and quality improvement programs in accordance with Executive Order 12552. This circular directed that productivity and quality measurement systems be established that are straightforward, easy for managers and employees to under-stand, and of maximum utility in targeting areas for improvement in all program functions.  The circular further stated that these systems must provide:



		(1)	Baseline data on levels of accomplishment (base weights);



		(2)	Quantification in dollar amounts (unit costs) of the resources used to produce each end product or service;



		(3)	The number of units (weighted, if applicable) of each end product and service provided;



		(4)	The total amount of time consumed in providing each end product and service (work rate standard); and



		(5)	The level of end product or service quality, both in terms of customer satisfaction (external quality) and of work performed to provide the end product or service (internal quality).





8.	GOVERNMENT PERFORMANCE AND RESULTS ACT OF 1993



	a.	Legislative Provisions.  The Government Performance and Results Act (GPRA), which was signed by the President on August 3, 1993, requires Federal agencies to:



		(1)	Develop strategic plans prior to FY 1998;



		(2)	Prepare annual plans setting performance goals beginning with FY 1999; and



		(3)	Report annually on actual performance compared to goals--the first report being due in March 2000.



	b.	Strategic Plans.  Each Federal agency is required to submit a strategic plan for its Benefit Programs to OMB by September 30, 1997.  The strategic plan is to include:



		(1)	A comprehensive mission statement;



		(2)	General goals and objectives for agency's major functions;



		(3)	A summary of resources, systems, and processes that are critical to achieving these goals;



		(4)	A description of how general goals and objectives will be achieved; and



		(5)	A description of key external factors that could affect achievement of general goals.
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	c.	Annual Performance Plans.  Beginning with FY 1999, each Federal agency is required to prepare an annual performance plan for each of its benefit pro-grams.  These plans are to be derived from the strategic plan and set specific performance goals for the fiscal year.  The performance goals are generally to be expressed in an objective, quantifiable, and measurable form.  Performance indicators are to be used to measure the relevant outputs, service levels, and outcomes.  The agency performance plans are to be used to prepare a Federal Government performance plan--and this overall plan, beginning with FY 1999, is to be part of the annual Budget of the United States Government.



	d.	Annual Program Performance Reports.  Agencies are required to submit annual reports to Congress on their actual performance achieved--compared to the goals expressed in their performance plan.  When performance goals are not met, the report is to explain why a goal was not met--and the future plans and schedule for meeting the goal.  The first of these reports is to be submitted by March 31, 2000.



	e.	GPRA Definitions



		(1)	Outcome Measure - An assessment of the results of a program activity compared to its intended purpose.



		(2)	Output Measure - The tabulation, calculation, or recording of an activity or effort, expressed in a quantitative or qualitative manner.



		(3)	Performance Goal - A target level of performance expressed as a tangible, measurable objective against which actual achievement can be compared (e.g., a goal expressed as a quantitative value, standard, or rate).



		(4)	Performance Indicator - A particular value or characteristic used to measure output or outcome.



		(5)	Program Activity - A specific activity or project as listed in the program and financing schedules of the annual Budget of the United States Government.



		(6)	Program Evaluation - An assessment, through objective measurement and systematic analysis, of the manner and extent to which Federal programs achieve their intended objectives.





9.	VBA PRODUCTIVITY MEASUREMENT SYSTEMS



	a.	Prototype Productivity Measurement System (1986).  In FY 1986, VBA tested a prototype productivity measurement system that was patterned after the FPMS in that input, output, and productivity indexes were computed relative to a single base year (i.e., FY 1985).  The most significant characteristics of the prototype system were:



		(1)	Output counts were reduced considerably--from detailed reportable work units--to workload indicators that represented only final end products and services provided to veterans and their dependents and beneficiaries, and other functions necessary to the mission of VBA.
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		(2)	Most output counts and input measures were automatically obtained (linked) from operational computer systems such as the Benefits Delivery Net-work (BDN), Liquidation and Claims System (LCS), Property Management System (PMS), Personnel and Accounting Integrated Data (PAID) System, and Centralized Accounting for Local Management (CALM) System.



		(3)	National (standard) and local base weights--equal to the GOE employment (FTE) that it took to produce 1,000 final end products or services in the base year (1985)--were developed for each workload indicator.  The standard base weights were computed from 1985 nationwide GOE employment (FTE) and workload data; and separate local base weights were computed from each individual station's local 1985 GOE employment (FTE) and workload data.  (Note:  Under the prototype system, no adjustments to the GOE employment (FTE) were made for overtime and net borrowed minus loaned time, or to standardize field station organizations for productivity computations.)



		(4)	National (standard) and local productivity indexes--that measured productivity improvements and declines from the base year--were computed for each Benefit Program and station that provided direct benefits and services to veterans and their dependents and beneficiaries.  (Note:  No productivity indexes were computed for Indirect Support Activities.)



	b.	Centralized Productivity Measurement System (1986-1991).  VBA surveyed all stations and programs in FY 1986 to determine the validity and utility of the prototype system and to update workload indicators and base weights.  As a result of the survey, most of the principles and computer links incorporated in the prototype system were retained--including the use of national (standard) and local base weights and productivity indexes.  The following improvements were incorporated in the centralized productivity measurement system which became effective October 1, 1986:



		(1)	Benefit Program workload indicators and base weights were revised and expanded--based on field station recommendations and program needs--to make them more sensitive to legitimate differences between stations.



		(2)	Indirect Support Activity employment factors (staffing ratios) and Benefit Program workload indicators and base weights were used to generate weighted output and productivity indexes--requested by field stations--for the Indirect Support Activities.



		(3)	GOE employment (FTE) was automatically adjusted to reflect a standard organization at all stations; and weighted output and productivity indexes were generated below the division (i.e., cost center) level.  (Note:  To accomplish this, standard and local productivity indexes had to be generated from bi-weekly PAID staff-hour data--instead of calendar month CALM data.)



		(4)	Overtime and net borrowed minus loaned time were included in the productivity computations.



	c.	VBA Gross Productivity Measurement System (1991-Present).  The VBA Gross Productivity Measurement System became effective on October 1, 1991.  The major differences between the VBA Gross Productivity Measurement System and the prior centralized productivity measurement system are as follows:
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		(1)	The prior system used bi-weekly PAID GOE employment (FTE) data to compute productivity--while the Gross Productivity Measurement System uses calendar month Financial Management System (FMS) GOE employment (FTE) data.



		(2)	The prior system automatically shifted employment (FTE) to reflect a standard organization at all stations--while the Gross Productivity Measurement System reflects the actual organization that exist at each station.



		(3)	The prior system computed productivity below the division (cost center code) level to the individual section or activity (i.e., organization code for each cost center)--while the Gross Productivity Measurement System computes productivity at the division level only for each cost center.





10.	OUTPUT COUNTS - WORKLOAD INDICATORS



	a.	General.  Workload indicators are countable and tangible expressions of output--by one or more employees--that can be identified and adequately described for purposes of performance measurement and/or cost accounting.  Work-load indicators are fifth-order work units.  (Paragraph 8b of the Work Measurement Circular (20-97-ww) explains the hierarchy of work units.)



	b.	Characteristics of Good Workload Indicators:



		(1)	Identifiable - They are easily identified when observed.



		(2)	Directly Correlated to Input - They are highly related to the re-sources (i.e., staff-hours, FTE, and costs) used to complete them--and relate to completion of specified actions so that output can be counted.



		(3)	Consistent - They have the same meaning throughout the organization and permit all concerned to visualize the same work content or final out-put when referring to defined workload indicators.



		(4)	Readily Separable - They represent final end products and services with distinct and separate beginning and ending points.



		(5)	Mutually Exclusive - They are single items or actions, so that each final end product or service is counted once and only once.



		(6)	Uniform Over Time - Their nature remains relatively stable over a reasonable period of time.



		(7)	Subject to Audit - They are selected so that their output counts can be post audited and readily verified.



		(8)	Meaningful - They provide for an accurate count of acceptable and authorized production which can be obtained readily and economically.  Data on workload indicator volume tie into control records covering work received, completed, and on hand.



		(9)	Usable - They are used by management for budgeting, long-range planning, and policy formulation.
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	   (10)	Related to Overall Productivity - They assist management in measuring progress toward goals and overall productivity of the organization.



	   (11)	Mission Oriented - They represent all or a significant part of the mission of the activity measured.



	c.	What Workload Indicators Are.  Workload indicators are the output counts used to compute weighted output (FTE) in the VBA Gross Productivity Measurement System.  They represent the final benefits and services provided by VBA to veterans and their dependents and beneficiaries.



	d.	Where Workload Indicators Are Listed.  Workload indicators completed are automatically or manually counted and shown in Columns (C) and (F) of COIN DOOR 0001 through 0005 and 0007.





11.	INPUT MEASURES - ADJUSTED GOE EMPLOYEES (FTE)



	a.	What Adjusted GOE Employees (FTE) Are.  Adjusted GOE employees (FTE) are the input measures used to compute productivity indexes (FTE) in the VBA Gross Productivity Measurement System.  Adjusted GOE employees (FTE) equal calendar month GOE employees (FTE) plus overtime employees (FTE) plus borrowed employees (FTE) minus loaned employees (FTE).



	b.	Where Adjusted GOE Employees (FTE) Are Listed.  Fiscal year to date (FYTD) adjusted GOE employees (FTE) are automatically computed and shown in Column (D) of COIN DOOR 0053--and are also shown in Column (E) of COIN DOOR 0068 and 0069.  Current month (CM) adjusted GOE employees (FTE) are computed and shown in Column (A) of COIN DOOR 0068--and are also shown in Column (A) of COIN DOOR 0069.





12.	PERFORMANCE STANDARDS - BASE WEIGHTS (BENEFIT PROGRAM EMPLOYEE-YEARS (FTE)  	PER 1000 WORKLOAD INDICATORS)



	a.	What Base Weights (Performance Standards) Are.  Base weights are the performance standards used in the VBA Gross Productivity Measurement System to express Benefit Program workload indicators in terms of the Benefit Program adjusted GOE employment (FTE) required to complete them in the base year.  Base weights equal the base year Benefit Program adjusted GOE employee-years (FTE) associated with each workload indicator divided by the base year work count IN THOUSANDS for the workload indicator; i.e.,



              Base Year Benefit Program Adjusted GOE Employee-Years (FTE)  

Base Weight = ------------------------------------------------------------.

             Base Year Workload Indicator Output Count in Thousands   



Note:  Base weights may be modified based on station survey/study data, program judgment, and historical data to provide for:  (1) changes in procedures, work-load indicators, or organizations; (2) inequities or aberrations (e.g., due to a furlough) in staffing; or (3) aberrations in workload.  (See Appendix C of this circular for the procedure used to calculate base weights.)
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	b.	Where Base Weights (Performance Standards) Are Listed.  Base weights are manually reported each year by the Benefit Programs responsible for keeping them current.  Standard base weights are shown in Column (A) and local base weights in Column (B) of COIN DOOR 0001 through 0005 and 0007.





13.	STAFFING RATIOS - BASE EMPLOYMENT FACTORS (INDIRECT SUPPORT EMPLOYEE-YEARS  	(FTE) PER BENEFIT PROGRAM EMPLOYEE-YEAR (FTE))



	a.	What Base Employment Factors (Staffing Ratios) Are.  Base employment factors are the staffing ratios used in the VBA Gross Productivity Measurement System to express Benefit Program workload indicators in terms of the Indirect Support adjusted GOE employment (FTE) required to support the Benefit Programs in the base year.  Employment factors equal the base year adjusted GOE employment (FTE) of the Indirect Support Activities divided by the base year adjusted GOE employment (FTE) of the Benefit Program(s) they support; i.e.,



                    Base Year Indirect Support Adjusted GOE Employee-Years (FTE) 

Employment Factor = -------------------------------------------------------------.

                    Base Year Benefit Program Adjusted GOE Employee-Years (FTE)



Note:  Base employment factors may be modified based on station survey/study data, program judgment, and historical data to provide for: (1) changes in procedures or organizations; (2) inequities or aberrations (e.g., due to a furlough) in staffing; or (3) aberrations in workload.  (See Appendix C of this circular for the procedure used to calculate base employment factors.)



	b.	Where Base Employment Factors (Staffing Ratios) Are Listed.  Employment factors are manually reported each year by the Benefit Programs and Indirect Support Activities responsible for keeping them current.  Standard employment factors are shown in Column (A) and local employment factors in Column (B) of COIN DOOR 0006.





14.	WEIGHTED OUTPUT - BENEFIT PROGRAM WEIGHTED OUTPUTS (FTE)



	a.	What Benefit Program Weighted Outputs (FTE) Are.  Benefit Program weighted outputs (FTE) are expressions of weighted output used to compute Benefit Program productivity indexes (FTE) in the Gross Productivity Measurement System.  Benefit Program weighted outputs (FTE) reflect Benefit Program work-load indicators in terms of the Benefit Program adjusted GOE employment (FTE) that would have been required to complete them in the base year.  Benefit Pro-gram weighted outputs (FTE) equal the workload indicator work count IN THOUS-ANDS completed times the applicable base weights (performance standards); i.e.,



Benefit Program Weighted Output (FTE) = Work Count in Thousands x Base Weight.



	b.	Where Benefit Program Weighted Outputs (FTE) Are Listed.  Benefit Pro-gram standard weighted outputs (FTE) are automatically computed and shown in Columns (D) and (G) of COIN DOOR 0001 through 0005 and 0007, and in Columns (C) and (E) of COIN DOOR 0006--and are also shown in Columns (B) and (F) of COIN DOOR 0068.  Benefit Program local weighted outputs (FTE) are automatically computed and shown in Columns (E) and (H) of COIN DOOR 0001 through 0005 and 0007, and in Columns (D) and (F) of COIN DOOR 0006--and are also shown in Columns (B) and (F) of COIN DOOR 0069.
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15.	WEIGHTED OUTPUT - INDIRECT SUPPORT WEIGHTED OUTPUTS (FTE)



	a.	What Indirect Support Weighted Outputs (FTE) Are.  Indirect Support weighted outputs (FTE) are the expressions of weighted output used to compute Indirect Support productivity indexes (FTE) in the VBA Gross Productivity Measurement System.  Indirect Support weighted outputs (FTE) reflect the Benefit Program(s) workload indicators (i.e., weighted outputs (FTE)) in terms of the Indirect Support adjusted GOE employment (FTE) that would have been required to support them in the base year.  Indirect Support weighted outputs (FTE) equal the Benefit Program(s) weighted outputs (FTE) times the applicable base employment factors (staffing ratios); i.e.,



Ind Supp Weighted Output (FTE) = Bene Prog Weighted Output (FTE) x Employment Factor.



Note:  Some Indirect Support Activities (e.g., Field Executive Direction (3010) shown on Item Line 11 of COIN DOOR 0006) support all of the Benefit Programs--so their employment factors (shown in Columns (A) and (B) of COIN DOOR 0006) are multiplied by the appropriate Benefit Program Total weighted outputs (FTE) (shown on Item Line AD in Columns (C), (D), (E), and (F) of COIN DOOR 0006).  Other Indirect Support Activities (e.g., CO/AD Loan Guaranty (3050) shown on Item Line 37 of COIN DOOR 0006) support a single Benefit Program--so their employment factors (shown in Columns (A) and (B) of COIN DOOR 0006) are only multiplied by the weighted outputs (FTE) of the Benefit Program that they support.  (Example:  The CO/AD Loan Guaranty (3050) employment factors shown on Item Line 37 in Columns (A) and (B) of COIN DOOR 0006 are multiplied by the appropriate Loan Guaranty Division (LGD) (3050) weighted outputs (FTE) shown on Item Line 02 in Columns (C), (D), (E), and (F) of COIN DOOR 0006.)



	b.	Where Indirect Support Weighted Outputs (FTE) Are Listed.  Indirect Support standard weighted outputs (FTE) are automatically computed and shown in Columns (C) and (E) of COIN DOOR 0006--and are also shown in Columns (B) and (F) of COIN DOOR 0068. Indirect Support local weighted outputs (FTE) are automatically computed and shown in Columns (D) and (F) of COIN DOOR 0006--and are also shown in Columns (B) and (F) of COIN DOOR 0069.





16.	PRODUCTIVITY - PRODUCTIVITY INDEXES (FTE)



	a.	What Productivity Indexes (FTE) Are.  Productivity indexes (FTE) are ratios used in the VBA Gross Productivity Measurement System to express productivity.  Benefit Program and Indirect Support productivity indexes (FTE) equal their annualized weighted output (FTE) divided by their adjusted GOE employee-years (FTE), expressed as a percent (multiplied by 100); i.e.,



                     Annualized Weighted Output (FTE)       

Productivity Index (FTE) = ---------------------------------- x 100.

                     Adjusted GOE Employee-Years (FTE)       



Note:  The weighted output (FTE) shown in Columns (B) and (F) of COIN DOOR 0068 and 0069 have to be “annualized” (i.e., multiplied by 12 months and divided by the number of months in the period) because the adjusted GOE employment (FTE) shown in Columns (A) and (E) of COIN DOOR 0068 and 0069 are “annualized” or expressed in terms of “employee-years (FTE)”.  The annualized weighted output (FTE) are computed and shown in Columns (C) and (G) of COIN DOOR 0068 and 0069.
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	b.	Where Productivity Indexes (FTE) Are Listed.  Productivity indexes (FTE) are automatically computed and shown in Columns (D) and (H) of COIN DOOR 0068 and 0069—-and are also shown in Columns (A), (B), (D), (E), (F), (G), (H), (I), (K), (L), (N), (O), (Q), (R), (T), (U), (W), and (X) of COIN DOOR 0070.





17.	TOTAL QUALITY MANAGEMENT



	a.	General.  VBA is fully committed to Total Quality Management (TQM).  Productivity measures have reduced meaning without consideration of quality and timeliness.  In terms of TQM, quality means "satisfying customer needs and reasonable expectations."  VBA Manual M20-2 provides basic instructions and procedures used in the development and maintenance of program and field station quality control activities.



	b.	Requirements.  Effective quality control (i.e., positive management action to improve quality and timeliness levels) is required for all programs in VBA.  This requirement applies to all work performed by VBA employees, as well as VBA work performed on a fee or contractual basis by non VBA employees.





18.	MANAGEMENT USE OF PERFORMANCE DATA



	a.	General.  The VBA Gross Productivity Measurement System was designed to simplify, standardize, and improve VBA's ability to compute productivity, project workloads, estimate staffing needs, and allocate resources.  A thorough understanding of the system is necessary, however, to avoid misusing or misinterpreting the productivity data in evaluating performance.  Excessively low productivity may result from implementing new methods or procedures, equipment downtime, assignment of a large unmeasured job or project, personnel turnover requiring time-consuming instruction, or a number of other short-term factors. Excessively high productivity could indicate a deterioration of quality or that staffing and workloads are not in reasonable balance.



	b.	Analyzing Performance.  Performance reports become meaningful only when analyzed to determine the cause(s) of apparent deficiencies or problems.  The most common factors affecting performance are personnel, procedures, workload, management, staffing, and overtime.  These factors should be considered along with quality, timeliness, and work measurement data in analyzing performance.  Apparent problems may be temporary or permanent--and may or may not be subject to correction.  It is important to recognize that long-term improvements are accomplished primarily through identification of the causes of substandard performance.



	c.	Comparing Stations.  Variables such as station size and location, economic conditions, and workload mix are built into the standard and local base weights and employment factors.  Local base weights and local employment factors are sensitive to and descriptive of individual differences between stations, and are unique to each station.  Productivity indexes derived from local data give the best indication of what an individual station's productivity is doing compared to its own local conditions and prior year data.  Productivity indexes derived from standard data, on the other hand, are useful in comparing differences between stations.  Neither the standard nor the local productivity indexes should be used alone in making direct comparisons between stations.
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	d.	Evaluating Employees.  The Gross Productivity Measurement System should not be used to evaluate individual employees.  Measurement techniques with more precision are required to evaluate individual performance.



	e.	Conclusions.  A productivity measurement system can have valid base weights and unit costs, and valid output and input data--but serve no real purpose--unless the system is effectively utilized, and acceptable quality and timeliness are maintained.  At the field station and VACO levels, productivity measurement data provide useful management facts for projecting workload and resource requirements, distributing staffing, and evaluating group performance. The Gross Productivity Measurement System and related Work Measurement and Quality Control Systems for each program provide barometers of changing workload and resource relationships, and should be primary management tools for appraising resource utilization.



	f.	Questions/Recommendations.  Questions, comments, and/or recommendations concerning the VBA Work Measurement and/or VBA Gross Productivity Measurement Systems should be referred directly to Mr. James Scanlon (202-273-5432).





19. RESPONSIBILITIES



	a.	Chief Financial Officer (CFO) is responsible for:



		(1)	Formulating policies and plans for development, application, and appraisal of all performance systems used in VBA.  This includes assisting pro-gram management and field personnel in establishing and maintaining performance systems which encompass quantitative and qualitative performance standards, productivity indicators, techniques for program measurement, management standards, internal controls, and methods and standards for evaluating programs and operations by management at all levels.



		(2)	Formulating policies and plans for development, execution, and presentation of the VBA budget.  This includes assisting program management personnel in developing methodologies for projecting workloads and estimating staffing needs, publishing formal guidelines which identify factors that should be considered in formulating the budget, and using performance measurement data to allocate resources to VBA field stations.



		(3)	All of the program management responsibilities listed in paragraph 16d with respect to Administrative, Finance, Support Services, and the RMC, DMC, and HFC.



	b.	Chief Information Officer (CIO) is responsible for programming, extracting, and transmitting to the Austin SDC all required workload and statistical data available in operational computer systems controlled by Information Resources Management (IRM).  These systems include the BDN, LCS, PMS, and other computer systems.  The CIO is also responsible for all of the program management responsibilities listed in paragraph 16d with respect to Veterans Services Divisions, RO Sector Service Staffs, RO Automated Data Processing (ADP) Support Staffs, the two BDCs, and the three SDCs.
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	c.	Area Directors are responsible for effectively utilizing published methodology, forecasts of local conditions, staffing guidelines, quantitative and qualitative performance data, and other management information to control and/or monitor the staffing, budget formulation/execution process, and operations of the field stations in their Areas.



	d.	Service/Staff Directors are responsible for:



		(1)	Quantitative Measurement and Control



			(a)	Defining end products, other reportable work units, and other measured activities.



			(b)	Identifying which final end products and services should be used as workload indicators for productivity measurement, budget formulation, and resource allocation.



			(c)	Validating and updating base weights and unit costs, based on station survey/study data, program judgment, historical data, and resource allocations.



			(d)	Providing for automated accumulation of input data to the maximum extent feasible--including use of linked computer counts, automated counters, logs, or journals.



			(e)	Publishing specific data collection procedures (e.g., frequency, place, method, and makeup of data collected; control points; etc.).



			(f)	Providing necessary staff-hour and workload feeder reports for recording and controlling all manually reported data--to include type and source of data, control point responsibility, and any other comments necessary to explain/interpret data.



			(g)	Providing instructions covering validation reviews by inter-mediate and higher levels of supervision at field stations to verify staff-hour and work count data recorded and reported by first line supervisors.



			(h)	Conducting frequent performance studies to maintain program end product structures, other reportable work units, average unit times, and work rate standards on a current basis to reflect significant changes in operations and work unit processing time requirements.



			(i)	Publishing performance study instructions which include a standardized training program for field station participants in work sampling and/or DCI performance studies.



			(j)	Publishing performance study report data which include aver-age unit times and work rate standards, detailed compositions of work units, reportable work units, and other measured activities.



			(k)	Providing guidelines and software programs covering use of personal computers in reporting and analyzing staff-hour and workload data.
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			(l)	Publishing instructions covering VACO reviews, if applicable.



		(2)	Qualitative Measurement and Control



			(a)	Defining accuracy and timeliness indicators.



			(b)	Providing specific sampling procedures (e.g., size, frequency, place, and method of selection, sample makeup, checkpoints, etc.).



			(c)	Publishing detailed composition of quality criteria and/or classified error codes.



			(d)	Providing necessary worksheets and report forms for recording and reporting timeliness and accuracy information, including error cause identification and removal actions.



			(e)	Publishing instructions covering validation reviews by inter-mediate and higher levels of supervision at field stations to verify timeliness and accuracy data recorded and reported by first level supervisors.



			(f)	Conducting regular reevaluations of quality measures to en-sure that quality criteria/classified error codes are valid and that acceptable quality levels (AQLs) for timeliness and accuracy are maintained on a current basis, and reflect significant changes in operations and work unit processing.



			(g)	Publishing AQL standards for timeliness and accuracy indicators.



			(h)	Providing guidelines and software programs covering the use of personal computers and quality control charts in reporting and analyzing timeliness and accuracy data.



			(i)	Publishing instructions covering VACO reviews, if applicable.



		(3)	Workload Projections and Resource Estimates



			(a)	Ensuring that personnel responsible for budget projections receive training in budgetary techniques.



			(b)	Publishing methodology for projecting workloads.



			(c)	Publishing staffing guidelines/criteria for indirect labor positions, formal training, etc.



			(d)	Providing specific guidelines and software programs covering the use of personal computers in estimating staffing requirements.



			(e)	Submitting formal budget justifications, including workload projections and resource estimates, to the CFO.



			(f)	Identifying factors that should be considered in allocating resources.
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			(g)	Submitting formal workload projections by station to the CFO.



			(h)	Assessing the accuracy of workload projections on a quarterly basis and making adjustments to methodology and/or assumptions, as necessary, to improve accuracy of projections.



		(4)	Performance Evaluations



			(a)	Publishing reporting instructions relating to pending work-loads and work backlogs.



			(b)	Identifying factors which should be considered in evaluating personnel performance; e.g., quantitative and qualitative factors.



			(c)	Publishing criteria for reporting out-of-line/serious situations.



			(d)	Maintaining internal controls, identifying criteria which define material weaknesses, and taking prompt and appropriate follow-up actions when actual or potential breakdowns in internal controls are identified.



			(e)	Publishing instructions and procedures relating to systematic analyses of operations.



			(f)	Conducting frequent systematic analyses of quantitative and qualitative performance data to identify trends and relationships.



			(g)	Identifying and documenting the causes of low and high quantitative and qualitative performance, particularly those which are common to several stations and require VACO as well as local management action.



			(h)	Expediting action to remove the causes of poor productivity and quality, and make the causes of good productivity and quality a permanent part of regular operations.



			(i)	Effectively utilizing quantitative and qualitative performance data to identify procedures, methods, systems, training, etc., which can be improved and intermediate work actions which can be eliminated to improve overall productivity and/or quality.



			(j)	Reassessing need for all reports annually, and eliminating any reports that are unnecessary or redundant.



	e.	Station Directors are responsible for:



		(1)	Quantitative Measurement and Control



			(a)	Ensuring that employees are accurately reported in correct organizational cost centers in the PAID System.



			(b)	Maximizing the use of existing computer counts, automated counters, logs, registers, and journals for recording and reporting staff-hour and workload data.
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			(c)	Following specific data collection procedures with respect to frequency, place, method, and makeup of data collected; control points; etc.



			(d)	Using standardized staff-hour and workload feeder reports for recording and controlling all manually reported data--to include type and source of data, control points responsible, and any other comments necessary to explain/interpret data.



			(e)	Conducting frequent validation reviews by intermediate and higher level supervision, based on a set schedule, to verify the staff-hours and work counts recorded and reported by first line supervisors.



			(f)	Providing formal standardized training to all employees concerning the importance of accurate staff-hour and workload data; the theory and methods used to collect and analyze work sampling and DCI performance study data and update work rate standards; the definition, detailed composition, and reporting instructions for end products, other reportable work units, and other measured activities; and the need to identify, as accurately as possible, the causes of high or low productivity.



		(2)	Qualitative Measurement and Control



			(a)	Following specific quality sampling and review procedures with respect to size, frequency, place, and method of selection; sample makeup; checkpoints; application of quality criteria and classified error codes; etc.



			(b)	Using standardized worksheets and report forms for recording, reporting, and analyzing accuracy and timeliness information--including "error cause" identification and removal actions.



			(c)	Conducting frequent validation reviews by intermediate and higher level supervision, based on a set schedule, to verify the timeliness and accuracy data recorded and reported by first line supervisors.



			(d)	Providing formal standardized training to all employees concerning the importance of valid timeliness and accuracy data, the theory and methods used in statistical quality control, and the need to identify the causes of good or poor quality.



		(3)	Workload Projections and Resource Estimates



			(a)	Effectively utilizing published methodology, forecasts of local conditions, staffing guidelines, quantitative and qualitative performance data, software programs for use on personal computers, etc., in projecting workloads and estimating resource requirements.



			(b)	Assessing the accuracy of workload projections on a quarterly basis, and recommending adjustments to the methodology and/or assumptions, as necessary, to improve the accuracy of projections.



			(c)	Preparing and distributing revised organization and position charts at the beginning of each fiscal year, as soon as firm staffing figures are available.
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		(4)	Performance Evaluations



			(a)	Promptly identifying, reviewing, analyzing, and reporting all out-of-line/serious situations.



			(b)	Scheduling, conducting, tracking, and reporting the results of internal control reviews--including material weaknesses found and corrective action taken.



			(c)	Conducting frequent systematic analyses of quantitative and qualitative performance data to identify trends and relationships.



			(d)	Identifying and documenting the causes of low and high quantitative and qualitative performance.



			(e)	Expediting action to remove the causes of poor productivity and quality and make the causes of good productivity and quality a permanent part of regular operations.



			(f)	Effectively utilizing quantitative and qualitative performance data to identify procedures, methods, systems, training, etc., which can be improved--and intermediate work actions which can be eliminated--to improve overall productivity and/or quality.



			(g)	Reassessing the need for all reports annually, and recommend-ing elimination of any reports that are unnecessary or redundant.



			(h)	Considering factors identified by Service/Staff Directors in evaluating personnel performance; e.g., quantitative and qualitative factors.





20.	RESCISSION



	Circular 20-92-19, dated August 10, 1992.













                                               Stephen L. Lemons

                                      Acting Under Secretary for Benefits









Distribution:  CO: RPC 2900

SS (243C)      FLD: VBAFS, 1 each (Reproduce and distribute as needed)
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VBA GROSS PRODUCTIVITY MEASUREMENT SYSTEM

AND STANDARD AND LOCAL BASE WEIGHTS AND EMPLOYMENT FACTORS



GROSS PRODUCTIVITY MEASUREMENT REPORTS





1.  INTRODUCTION



		There are 11 Gross Productivity Measurement Reports that are automatic-ally generated by DOOR.  These consist of five basic types of reports that express input and weighted output in terms of full-time equivalent employees (FTE):



		(1)	Standard & Local Base Weights, Work Counts & Weighted Work-load (FTE)--COIN DOOR 0001 through 0005 and 0007 (See Figures 1 through 6 on Pages A-11 through A-17.);



		(2)	Standard & Local Base Employment Factors & Weighted Work-load (FTE)--COIN DOOR (See Figure 7 on Page A-18.);



		(3)	Adjusted FYTD Employment (FTE) by Cost Center--COIN DOOR 0053 (See Figure 8 on Page A-19.);



		(4)	Standard & Local Productivity Indexes (FTE)--COIN DOOR 0068 and 0069 (See Figures 9 and 10 on Pages A-20 and A-21.); and



		(5)	FYTD Productivity Indexes (FTE) and Direct Labor Effectiveness Ratios (HRS)--COIN DOOR 0070 (See Figure 11 on Pages A-22 and A-23.).





2.	STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTE)



		COIN DOOR 0001 through 0005 and 0007 are one and two page monthly individual station reports that show standard and local base weights (performance standards), current month (CM) and fiscal year to date (FYTD) work counts, and Benefit Program CM and FYTD standard and local weighted output (FTE).  Note:  These reports will be much easier to understand if you refer to your own station reports as you read.



		(1)	Column (A), Standard Base Weights (Performance Standards) associated with each workload indicator.



		(2)	Column (B), Local Base Weights (Performance Standards) associated with each workload indicator.



		(3)	Column (C), Current Month (CM) Work Counts for each workload indicator.
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		(4)	Column (D), Benefit Program CM Standard Weighted Output (FTE) generated for each workload indicator.  Note:  Column (A) multiplied by Column (C) divided by 1,000 (because Column (A) is expressed in terms of adjusted GOE employee-years (FTE) per work count in thousands for each workload indicator) equals Column (D) (rounded to two decimal places).



		(5)	Column (E), Benefit Program CM Local Weighted Output (FTE) generated for each workload indicator.  Note:  Column (B) multiplied by Column (C) divided by 1,000 (because Column (B) is expressed in terms of adjusted GOE employee-years (FTE) per work count in thousands for each workload indicator) equals Column (E) (rounded to two decimal places).



		(6)	Column (F), Fiscal Year To Date (FYTD) Work Counts for each work-load indicator.



		(7)	Column (G), Benefit Program FYTD Standard Weighted Output (FTE) generated for each workload indicator.  Note:  Column (A) multiplied by Column (F) divided by 1,000 (because Column (A) is expressed in terms of adjusted GOE employee-years (FTE) per work count in thousands for each workload indicator) equals Column (G) (rounded to two decimal places).



		(8)	Column (H), Benefit Program FYTD Local Weighted Output (FTE) generated for each workload indicator.  Note:  Column (B) multiplied by Column (F) divided by 1,000 (because Column (B) is expressed in terms of adjusted GOE employee-years (FTE) per work count in thousands for each workload indicator) equals Column (H) (rounded to two decimal places).





3.	STANDARD & LOCAL BASE EMPLOYMENT FACTORS & WEIGHTED WORKLOAD (FTE)



		COIN DOOR 0006 is a one page monthly individual station report that shows standard and local base employment factors (staffing ratios) and Indirect Support CM and FYTD standard and local weighted output (FTE) for each cost center and/or cost center grouping in VBA.  Note:  This report will be much easier to understand if you refer to your own station report as you read.



		(1)	Column (A), Standard Base Employment Factors (Staffing Ratios) associated with each Indirect Support Activity.



		(2)	Column (B), Local Base Employment Factors (Staffing Ratios) associated with each Indirect Support Activity.



		(3)	Column (C), Indirect Support CM Standard Weighted Output (FTE) generated for each Indirect Support Activity.  Some Indirect Support Activities support all Benefit Programs, so their standard employment factors (staffing ratios) are multiplied by the Benefit Program Total CM standard weighted output (FTE).  Other Indirect Support Activities only support one Benefit Program, so their standard employment factors (staffing ratios) are only multiplied by the CM standard weighted output (FTE) of the Benefit Program supported.  Note:  Column (A) of Indirect Support Activity multiplied by Column (C) of Benefit Program(s) supported equals Column (C) of Indirect Support Activity (rounded to two decimal places).
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			(a)	Example - Indirect Support Activity That Supports All Benefit Programs:  Column (A) of Item Line 11 (Field Executive Direction (3010) standard employment factor) multiplied by Column (C) of Item Line AD (Benefit Program Total CM standard weighted output (FTE)) equals Column (C) of Item Line 11 (Field Executive Direction (3010) CM standard weighted output (FTE)).



			(b)	Example - Indirect Support Activity That Supports A Single Benefit Program:  Column (A) of Item Line 37 (CO/AD Loan Guaranty (3050) standard employment factor) multiplied by Column (C) of Item Line 02 (Loan Guaranty Division (LGD) (3050) CM standard weighted output (FTE)) equals Column (C) of Item Line 37 (CO/AD Loan Guaranty (3050) CM standard weighted output (FTE)).



		(4)	Column (D), Indirect Support CM Local Weighted Output (FTE) generated for each Indirect Support Activity.  Some Indirect Support Activities support all Benefit Programs, so their standard employment factors (staffing ratios) are multiplied by the Benefit Program Total CM local weighted output (FTE).  Other Indirect Support Activities only support one Benefit Program, so their local employment factors (staffing ratios) are only multiplied by the CM local weighted output (FTE) of the Benefit Program supported.  Note:  Column (B) of Indirect Support Activity multiplied by Column (D) of Benefit Program(s) supported equals Column (D) of Indirect Support Activity (rounded to two decimal places).



			(a)	Example - Indirect Support Activity That Supports All Benefit Programs:  Column (B) of Item Line 11 (Field Executive Direction (3010) local employment factor) multiplied by Column (D) of Item Line AD (Benefit Program Total CM local weighted output (FTE)) equals Column (D) of Item Line 11 (Field Executive Direction (3010) CM local weighted output (FTE)).



			(b)	Example - Indirect Support Activity That Supports A Single Benefit Program:  Column (B) of Item Line 37 (CO/AD Loan Guaranty (3050) local employment factor) multiplied by Column (D) of Item Line 02 (Loan Guaranty Division (LGD) (3050) CM local weighted output (FTE)) equals Column (D) of Item Line 37 (CO/AD Loan Guaranty (3050) CM local weighted output (FTE)).



		(5)	Column (E), Indirect Support FYTD Standard Weighted Output (FTE) generated for each Indirect Support Activity.  Some Indirect Support Activities support all Benefit Programs, so their standard employment factors (staffing ratios) are multiplied by the Benefit Program Total FYTD standard weighted out-put (FTE).  Other Indirect Support Activities only support one Benefit Program, so their standard employment factors (staffing ratios) are only multiplied by the FYTD standard weighted output (FTE) of the Benefit Program supported.  Note:  Column (A) of Indirect Support Activity multiplied by Column (E) of Benefit Program(s) supported equals Column (E) of Indirect Support Activity (rounded to two decimal places).



			(a)	Example - Indirect Support Activity That Supports All Benefit Programs:  Column (A) of Item Line 11 (Field Executive Direction (3010) standard employment factor) multiplied by Column (E) of Item Line AD (Benefit Program Total FYTD standard weighted output (FTE)) equals Column (E) of Item Line 11 (Field Executive Direction (3010) FYTD standard weighted output (FTE)).
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			(b)	Example - Indirect Support Activity That Supports A Single Benefit Program:  Column (A) of Item Line 37 (CO/AD Loan Guaranty (3050) standard employment factor) multiplied by Column (E) of Item Line 02 (Loan Guaranty Division (LGD) (3050) FYTD standard weighted output (FTE)) equals Column (E) of Item Line 37 (CO/AD Loan Guaranty (3050) FYTD standard weighted output (FTE)).



		(6)	Column (F), Indirect Support FYTD Local Weighted Output (FTE) generated for each Indirect Support Activity.  Some Indirect Support Activities support all Benefit Programs, so their standard employment factors (staffing ratios) are multiplied by the Benefit Program Total FYTD local weighted output (FTE).  Other Indirect Support Activities only support one Benefit Program, so their local employment factors (staffing ratios) are only multiplied by the FYTD local weighted output (FTE) of the Benefit Program supported.  Note:  Column (B) of Indirect Support Activity multiplied by Column (F) of Benefit Program(s) supported equals Column (F) of Indirect Support Activity (rounded to two decimal places).



			(a)	Example - Indirect Support Activity That Supports All Benefit Programs:  Column (B) of Item Line 11 (Field Executive Direction (3010) local employment factor) multiplied by Column (F) of Item Line AD (Benefit Program Total FYTD local weighted output (FTE)) equals Column (F) of Item Line 11 (Field Executive Direction (3010) FYTD local weighted output (FTE)).



			(b)	Example - Indirect Support Activity That Supports A Single Benefit Program:  Column (B) of Item Line 37 (CO/AD Loan Guaranty (3050) local employment factor) multiplied by Column (F) of Item Line 02 (Loan Guaranty Division (LGD) (3050) FYTD local weighted output (FTE)) equals Column (F) of Item Line 37 (CO/AD Loan Guaranty (3050) FYTD local weighted output (FTE)).





4.	ADJUSTED FISCAL YEAR TO DATE EMPLOYMENT (FTE) BY COST CENTER



		COIN DOOR 0053 is a one page monthly individual station report that uses the Percent Distributions from COIN DOOR 0042 through 0052, 0056, and 0058 to generate the following categories of fiscal year to date (FYTD) employees (FTE) (rounded to two decimal places) for each cost center and/or cost center grouping in VBA.  Note:  These paragraphs will be easier to follow if you refer to your own station reports as you read.



		(1)	Column (A), FYTD FMS GOE Employees (FTE) equal FYTD adjusted FMS GOE employees (FTE) minus FYTD net borrowed minus loaned FTE minus FYTD over-time FTE (i.e., Column (D) minus Column (C) minus Column (B) equals Column (A) of this report).



		(2)	Column (B), FYTD Overtime FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD overtime percent (Column (A) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (A) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a percent).



A-4�

October 27, 1997                                               Circular 20-97-7

                                                                     Appendix A





		(3)	Column (C), FYTD Net Borrowed Minus Loaned FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD net borrowed minus loaned percent (Column (B) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note: This equation is divided by 100, because Column (B) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a percent).



		(4)	Column (D), FYTD Adjusted FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted hours (FYTD Column of Item Line 17 on COIN DOOR 0026 through 0041, 0054, and 0055) divided by the quantity “FYTD Days of FMS Data (Column (B) of Item Line CD on COIN DOOR 0026 through 0041, 0054, and 0055) multiplied by 8 Hours per Employee-Day”; i.e.,



                                   FMS GOE Adjusted Hours (Item Line 17) 

Adjusted FMS GOE Employees (FTE) = --------------------------------------.

                                   Days of FMS Data (Item Line CD) x 8  



		(5)	Column (E), FYTD Indirect Labor FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD indirect labor percent (Column (C) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (C) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., ex-pressed as a percent).



		(6)	Column (F), FYTD Annual Leave FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD annual leave percent (Column (D) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (D) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., ex-pressed as a percent).



		(7)	Column (G), FYTD Sick Leave FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD sick leave percent (Column (E) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (E) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a percent).



		(8)	Column (H), FYTD Authorized Absence FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD authorized absence percent (Column (F) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (F) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a percent).



		(9)	Column (I), FYTD Unmeasured FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD unmeasured percent (Column (F) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (F) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a percent).
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	   (10)	Column (J), FYTD Non GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD non GOE percent (Column (G) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (G) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a per-cent).



	   (11)	Column (K), FYTD W/O Pay FMS GOE Employees (FTE) equal FYTD FMS GOE adjusted FTE (Column (D) of this report) multiplied by FYTD w/o pay percent (Column (H) of COIN DOOR 0042 through 0052, 0056, and 0058) divided by 100.  Note:  This equation is divided by 100, because Column (H) of COIN DOOR 0042 through 0052, 0056, and 0058 is multiplied by 100 (i.e., expressed as a per-cent).





5.	STANDARD & LOCAL PRODUCTIVITY INDEXES (FTE)



		COIN DOOR 0068 and 0069 are one page monthly individual station reports that show current month (CM) and fiscal year to date (FYTD) adjusted FMS GOE employees (FTE), weighted output (FTE), annualized weighted output (FTE), and productivity indexes (FTE) for each cost center and/or cost center grouping in VBA.  Note:  COIN DOOR 0068 shows standard productivity index (FTE) data; while COIN DOOR 0084 shows local productivity index (FTE) data.



	a.	Station Total Standard Productivity Indexes (FTE)



		(1)	Column (A), CM Adjusted FMS GOE Employees (FTE) equal CM FMS GOE adjusted hours (CM Column of Item Line 17 on COIN DOOR 0026 through 0041, 0054, and 0055) divided by the quantity “CM Days of FMS Data (Column (A) of Item Line CD on COIN DOOR 0026 through 0041, 0054, and 0055) multiplied by 8 Hours per Employee-Day”; i.e.,



                                   FMS GOE Adjusted Hours (Item Line 17) 

Adjusted FMS GOE Employees (FTE) = --------------------------------------.

                                   Days of FMS Data (Item Line CD) x 8  



		(2)	Column (B), CM Standard Weighted Output (FTE) from Column (C) of COIN DOOR 0006.



		(3)	Column (C), CM Annualized Standard Weighted Output (FTE) equals the CM standard weighted output (FTE) from Column (B) of this report multiplied by 12.  Note:  The CM standard weighted output (FTE) has to be annualized for the productivity index (FTE) computation, because the CM adjusted FMS GOE employees (FTE) in Column (A) of this report are annualized.



		(4)	Column (D), CM Standard Productivity Index (FTE) equals Column (C) of this report divided by Column (A) of this report, expressed as a percentage (i.e., multiplied by 100).



		(5)	Column (E), FYTD Adjusted FMS GOE Employees (FTE) from Column (D) of COIN DOOR 0053.
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		(6)	Column (F), FYTD Standard Weighted Output (FTE) from Column (E) of COIN DOOR 0006.



		(7)	Column (G), FYTD Annualized Standard Weighted Output (FTE) equals the FYTD standard weighted output (FTE) from Column (F) of this report multiplied by 12 months divided by the number of months in the FYTD period.  Note: The FYTD standard weighted output (FTE) has to be annualized for the productivity index (FTE) computation, because the FYTD adjusted FMS GOE employees (FTE) in Column (E) of this report are annualized.



		(8)	Column (H), FYTD Standard Productivity Index (FTE) equals Column (G) of this report divided by Column (E) of this report, expressed as a percentage (i.e., multiplied by 100).



	b.	Station Total Local Productivity Indexes (FTE)



		(1)	Column (A), CM Adjusted FMS GOE Employees (FTE) equal CM FMS GOE adjusted hours (CM Column of Item Line 17 on COIN DOOR 0026 through 0041, 0054, and 0055) divided by the quantity “CM Days of FMS Data (Column (A) of Item Line CD on COIN DOOR 0026 through 0041, 0054, and 0055) multiplied by 8 Hours per Employee-Day”; i.e.,



                                   FMS GOE Adjusted Hours (Item Line 17) 

Adjusted FMS GOE Employees (FTE) = --------------------------------------.

                                   Days of FMS Data (Item Line CD) x 8  



		(2)	Column (B), CM Local Weighted Output (FTE) from Column (D) of COIN DOOR 0006.



		(3)	Column (C), CM Annualized Local Weighted Output (FTE) equals the CM local weighted output (FTE) from Column (B) of this report multiplied by 12.  Note: The CM local weighted output (FTE) has to be annualized for the productivity index (FTE) computation, because the CM adjusted FMS GOE employees (FTE) in Column (A) of this report are annualized.



		(4)	Column (D), CM Local Productivity Index (FTE) equals Column (C) of this report divided by Column (A) of this report, expressed as a percentage (i.e., multiplied by 100).



		(5)	Column (E), FYTD Adjusted FMS GOE Employees (FTE) from Column (D) of COIN DOOR 0053.



		(6)	Column (F), FYTD Local Weighted Output (FTE) from Column (F) of COIN DOOR 0006.



		(7)	Column (G), FYTD Annualized Local Weighted Output (FTE) equals the FYTD local weighted output (FTE) from Column (F) of this report multiplied by 12 months divided by the number of months in the FYTD period.  Note: The FYTD local weighted output (FTE) has to be annualized for the productivity index (FTE) computation, because the FYTD adjusted FMS GOE employees (FTE) in Column (E) of this report are annualized.
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		(8)	Column (H), FYTD Local Productivity Index (FTE) equals Column (G) of this report divided by Column (E) of this report, expressed as a percentage (i.e., multiplied by 100).





6.	FISCAL YEAR TO DATE PRODUCTIVITY INDEXES (FTE) AND DIRECT LABOR			EFFECTIVENESS RATIOS (HRS) 



	a.	General.  COIN DOOR 0070 is a four page monthly all field station listing report that shows fiscal year to date (FYTD) standard and local productivity indexes (FTE) and direct labor effectiveness ratios (HRS) for each cost center and/or cost center grouping in VBA.



	b.	Field Station Total



		(1)	Column (A), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line AB of COIN DOOR 0068.



		(2)	Column (B), FYTD Local Productivity Index (FTE) from Column (H) on Item Line AB of COIN DOOR 0069.



		(3)	Column (C), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0040.



	c.	Field Executive Direction/Field Human Resources Management/RO ADP Support (3010/3094/3097)



		(1)	Column (D), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line AH of COIN DOOR 0068.



		(2)	Column (E), FYTD Local Productivity Index (FTE) from Column (H) on Item Line AH of COIN DOOR 0069.



	d.	RO Sector Site/Social Security Administration/VBA Training Academy/ Insurance Program Management/VETSNET/Records Management Center/Debt Management Center/Benefits Delivery Center/Systems Development Center/Hines Finance Center



		(1)	Column (F), FYTD Standard Productivity Index (FTE) equals the sum of Column (G), Item Lines 18 through 26, of COIN DOOR 0068 divided by the sum of Column (E), Item Lines 18 through 26, of COIN DOOR 0068, expressed as a percentage (i.e., multiplied by 100).



		(2)	Column (G), FYTD Local Productivity Index (FTE) equals the sum of Column (G), Item Lines 18 through 26, of COIN DOOR 0069 divided by the sum of Column (E), Item Lines 18 through 26, of COIN DOOR 0069, expressed as a percentage (i.e., multiplied by 100).



	e.	Administrative/Finance/Support Services (3092/3093/3096)



		(1)	Column (H), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line AI of COIN DOOR 0068.
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		(2)	Column (I), FYTD Local Productivity Index (FTE) from Column (H) on Item Line AI of COIN DOOR 0069.



		(3)	Column (J), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0034.



	f.	Insurance Operations Total (3060/3062/3063/3064)



		(1)	Column (K), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line AF of COIN DOOR 0068.



		(2)	Column (L), FYTD Local Productivity Index (FTE) from Column (H) on Item Line AF of COIN DOOR 0069.



		(3)	Column (M), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0033.



	g.	Adjudication-C&P/Veterans Services Less Education (3030/3040)



		(1)	Column (N), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line AJ of COIN DOOR 0068.



		(2)	Column (O), FYTD Local Productivity Index (FTE) from Column (H) on Item Line AJ of COIN DOOR 0069.



		(3)	Column (P), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0041.



	h.	Loan Guaranty (3050)



		(1)	Column (Q), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line 02 of COIN DOOR 0068.



		(2)	Column (R), FYTD Local Productivity Index (FTE) from Column (H) on Item Line 02 of COIN DOOR 0069.



		(3)	Column (S), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0027.



	i.	Education Total (3070)



		(1)	Column (T), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line 08 of COIN DOOR 0068.



		(2)	Column (U), FYTD Local Productivity Index (FTE) from Column (H) on Item Line 08 of COIN DOOR 0069.



		(3)	Column (V), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0054.
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	j.	Vocational Rehabilitation & Counseling (3080)



		(1)	Column (W), FYTD Standard Productivity Index (FTE) from Column (H) on Item Line 04 of COIN DOOR 0068.



		(2)	Column (X), FYTD Local Productivity Index (FTE) from Column (H) on Item Line 04 of COIN DOOR 0069.



		(3)	Column (Y), FYTD Direct Labor Effectiveness Ratio (HRS) from Column (B) on Item Line 23 of COIN DOOR 0029.





7.	REPORT FORMATS AND SUMMARY WIDS EFFECTIVE 10/01/97



	a.	General.  Figures 1 through 11 show the VBA Gross Productivity Measurement Report formats and summary workload identifier (WID) numbers that were effective on October 1, 1997.  Summary WID numbers are six digit alphanumeric characters (e.g., 0C11.06 or 8D04.53) used to identify discrete data elements that are automatically generated on/for COIN DOOR Reports.  The first digit of the summary WID number identifies the functional area (0 - Executive Direction, 1 - Compensation & Pension, 2 - Education, 3 - Administrative, 4 - Resource Management, 5 - Human Resources Management, 6 - Loan Guaranty, 7 - Veterans Services, 8 - Vocational Rehabilitation & Counseling, 9 - Insurance, C - Debt Management, and D - Information Resources Management); the second digit identifies the column on the report; the third and fourth digits identify the item line on the report; and the fifth and sixth digits identify the report number.  Example:  Summary WID number “1DAA.01” identifies a discrete data element that is automatically generated for “Compensation & Pension (Functional Area 1)” in “Column (D)” of “Item Line AA” on “COIN DOOR 0001”.



	b.	COIN DOOR 0001 through 0005 and 0007.  The report formats and summary WIDs for the Standard & Local Base Weights, Work Counts & Weighted Workload (FTE) Reports (COIN DOOR 0001 through 0005 and 0007) are shown in Figures 1 through 6.



	c.	COIN DOOR 0006.  The report format and summary WIDs for the Standard & Local Base Employment Factors & Weighted Workload (FTE) Report (COIN DOOR 0006) are shown in Figure 7.



	d.	COIN DOOR 0053.  The report format and summary WIDs for the Station Adjusted FYTD Employment (FTE) By Cost Center Report (COIN DOOR 0053) are shown in Figure 8.



	e.	COIN DOOR 0068 and 0069.  The report formats and summary WIDs for the Station Standard & Local Productivity Indexes (FTE) Reports (COIN DOOR 0068 and 0069) are shown in Figures 9 and 10.



	f.	COIN DOOR 0070.  The report format and summary WIDs for the Station Standard & Local Productivity Indexes (FTE) And Direct Labor Effectiveness Ratios (HRS) Report (COIN DOOR 0070) are shown in Figure 11.
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RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0001                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



ADJUDICATION - COMPENSATION & PENSION TOTAL (3040)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 01 	 110 INIT DISAB COMP-1 TO 7 ISSUES 	 1300.00    1300.00    1300.00      4/          5/       1300.00        7/          8/   

 02 	 010 INIT DISAB COMP-8 ISSUES OR MOR	 1300.44    1300.44    1300.44      4/          5/       1300.44        7/          8/   

 03 	 180 INITIAL DISABILITY PENSION 	 1300.01    1300.01    1300.01      4/          5/       1300.01        7/          8/   

 04 	 140 INITIAL DEATH COMP & DIC 	 1300.02    1300.02    1300.02      4/          5/       1300.02        7/          8/   

 05 	 190 INITIAL DEATH PENSION 	 1300.03    1300.03    1300.03      4/          5/       1300.03        7/          8/   

 06 	 160 BURIAL/PLOT/HEADSTONE/ETC. 	 1300.04    1300.04    1300.04      4/          5/       1300.04        7/          8/   

 07 	 165 ACCRUED CLAIMS 	 1300.05    1300.05    1300.05      4/          5/       1300.05        7/          8/   

 AB 	C&P - ORIGINAL CLAIMS: 	   ND         ND          9/     1DAB.01     1EAB.01       12/       1GAB.01     1HAB.01 



 21 	 120 REOPENED PENSION 	 1300.06    1300.06    1300.06      4/          5/       1300.06        7/          8/   

 22 	 020 REOPENED COMPENSATION 	 1300.45    1300.45    1300.45      4/          5/       1300.45        7/          8/   

 23 	 130 DISABILITY & DEATH DEPENDENCY 	 1300.07    1300.07    1300.07      4/          5/       1300.07        7/          8/   

 24 	 135 HOSPITAL ADJUSTMENTS 	 1300.08    1300.08    1300.08      4/          5/       1300.08        7/          8/   

 25 	 150 INCOME, ESTATE, ELECTIONS 	 1300.09    1300.09    1300.09      4/          5/       1300.09        7/          8/   

 26 	 154 PEN & PARENT DIC INCOME MATCH 	 1300.34    1300.34    1300.34      4/          5/       1300.34        7/          8/   

 27 	 155 ENTITLEMENT VERIFICATIONS 	 1300.10    1300.10    1300.10      4/          5/       1300.10        7/          8/   

 28 	 050 ELIGIBILITY VERIFICATIONS 	 1300.11    1300.11    1300.11      4/          5/       1300.11        7/          8/   

 29 	 310 REVIEWS - FUTURE EXAMINATIONS 	 1300.12    1300.12    1300.12      4/          5/       1300.12        7/          8/   

 30 	 314 S.C. UNEMPLOYABILITY WAGE MATCH	 1300.35    1300.35    1300.35      4/          5/       1300.35        7/          8/   

 31 	 320 REVIEWS - DUE HOSP/OUTPATIENT 	 1300.13    1300.13    1300.13      4/          5/       1300.13        7/          8/   

 AC 	C&P - ADJUSTMENT/SUPPLEMENTAL CLAIMS:   ND         ND         15/     1DAC.01     1EAC.01       18/       1GAC.01     1HAC.01 



 41 	 172 STATEMENTS OF THE CASE 	 1300.43    1300.43    1300.43      4/          5/       1300.43        7/          8/   

 42 	 070 APPEAL CERTIFICATIONS/SSOCS 	 1300.42    1300.42    1300.42      4/          5/       1300.42        7/          8/   

 43 	 173 C&P HEARINGS - OTHER 	 1300.15    1300.15    1300.15      4/          5/       1300.15        7/          8/   

 44 	 174 C&P HEARINGS - HEARING OFFICER 	 1300.16    1300.16    1300.16      4/          5/       1300.16        7/          8/   

 45 	 290 ELIGIBILITY DETERMINATIONS 	 1300.17    1300.17    1300.17      4/          5/       1300.17        7/          8/   

 46 	 293 WAIVER & COMPROMISE DECISIONS 	 1300.18    1300.18    1300.18      4/          5/       1300.18        7/          8/   

 47 	 500 SPECIAL CONTROLLED CORRESPOND 	 1300.19    1300.19    1300.19      4/          5/       1300.19        7/          8/   

 48 	 510 FOIA/PRIVACY ACT REQUESTS 	 1300.20    1300.20    1300.20      4/          5/       1300.20        7/          8/   

 49 	 600 PREDETERMINATION NOTICE CASES 	 1300.21    1300.21    1300.21      4/          5/       1300.21        7/          8/   

 50 	 133 REPS CASES (ST. LOUIS ONLY) 	 1300.24    1300.24    1300.24      4/          5/       1300.24        7/          8/   

 AD 	C&P - ANCILLARY ACTIONS/CLAIMS: 	   ND         ND         21/     1DAD.01     1EAD.01       24/       1GAD.01     1HAD.01 

 

 61 	 680 CO REVIEWS - RATING INVOLVED 	 1300.22    1300.22    1300.22      4/          5/       1300.22        7/          8/   

 62 	 682 CO REVIEWS - RATING INVOLVED 	 1300.36    1300.36    1300.36      4/          5/       1300.36        7/          8/   

 63 	 683 CO REVIEWS - RATING INVOLVED 	 1300.37    1300.37    1300.37      4/          5/       1300.37        7/          8/   

 64 	 684 CO REVIEWS - RATING INVOLVED 	 1300.38    1300.38    1300.38      4/          5/       1300.38        7/          8/   

 65 	 690 CO REVIEWS - AUTHORIZATION ONLY	 1300.23    1300.23    1300.23      4/          5/       1300.23        7/          8/   

 66 	 692 CO REVIEWS - AUTHORIZATION ONLY	 1300.39    1300.39    1300.39      4/          5/       1300.39        7/          8/   

 67 	 693 CO REVIEWS - AUTHORIZATION ONLY	 1300.40    1300.40    1300.40      4/          5/       1300.40        7/          8/   

 68 	 694 CO REVIEWS - AUTHORIZATION ONLY	 1300.41    1300.41    1300.41      4/          5/       1300.41        7/          8/   

 AE 	C&P - SPECIAL REVIEWS: 	   ND         ND         27/     1DAE.01     1EAE.01       30/       1GAE.01     1HAE.01 
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FIGURE 1:  COIN DOOR 0001 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0001                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



ADJUDICATION - COMPENSATION & PENSION TOTAL (3040)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 81 	 295 CHAPT 31 ELIGIBILITY W/O RATING	 1305.61    1305.61    1305.61      4/          5/       1305.61        7/          8/   

 82 	 095 CHAPT 31 ELIGIBILITY W/RATING 	 1305.65    1305.65    1305.65      4/          5/       1305.65        7/          8/   

 AF 	C&P - ELIGIBILITY DETERMINATIONS: 	   ND         ND         33/     1DAF.01     1EAF.01       36/       1GAF.01     1HAF.01 



 AA 	ADJUDICATION - C&P TOTAL: 	   ND         ND         39/     1DAA.01     1EAA.01       42/       1GAA.01     1HAA.01 
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FIGURE 2:  COIN DOOR 0002 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0002                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



LOAN GUARANTY DIVISION (3050)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 01 	 CRVS ISSUED - EXISTING SINGLE 	 6243.03    6243.03    6243.03      4/          5/        6243.03       7/          8/   

 02 	 MCRV UNITS/CRVS PROP SINGLE ISSUED	 6C02.02    6C02.02    6C02.02      4/          5/        6C02.02       7/          8/   

 03 	 VALUE DETERMINATION - LAPP 	 6C03.02    6C03.02    6C03.02      4/          5/        6C03.02       7/          8/   

 04 	 RECONSIDERATION OF REASONABLE VALUE	 6C04.02    6C04.02    6C04.02      4/          5/        6C04.02       7/          8/   

 05 	 PROJECT ANALYSES - PUDS & CONDOS 	 6257.01    6257.01    6257.01      4/          5/        6257.01       7/          8/   

 06 	 CRVS/NOVS ISSUED - OTHER 	 6C06.02    6C06.02    6C06.02      4/          5/        6C06.02       7/          8/   

 AB 	CONSTRUCTION & VALUATION: 	   ND         ND          9/     6DAB.02     6EAB.02        12/      6GAB.02     6HAB.02 



 21 	 ELIGIBILITY DETERMINATIONS 	 6164.01    6164.01    6164.01      4/          5/        6164.01       7/          8/   

 22 	 RESTORATIONS OF ENTITLEMENT 	 6163.01    6163.01    6163.01      4/          5/        6163.01       7/          8/   

 23 	 PRIOR APPROVAL COMMITMENT/REJECTION	 6C23.02    6C23.02    6C23.02      4/          5/        6C23.02       7/          8/   

 24 	 GI LOANS CLOSED 	 6C24.02    6C24.02    6C24.02      4/          5/        6C24.02       7/          8/   

 25 	 RELEASE OF LIABILITY (INC 1817) 	 6164.02    6164.02    6164.02      4/          5/        6164.02       7/          8/   

 AC 	LOAN PROCESSING: 	   ND         ND         15/     6DAC.02     6EAC.02        18/      6GAC.02     6HAC.02 



 41 	 SUPPLEMENTAL SERVICING OF GI LOANS 	 6C41.02    6C41.02    6C41.02      4/          5/        6C41.02       7/          8/   

 42 	 GI/4600 CLAIMS VOUCHERED 	 6C42.02    6C42.02    6C42.02      4/          5/        6C42.02       7/          8/   

 43 	 COMPROMISE CLAIMS 	 6C43.02    6C43.02    6C43.02      4/          5/        6C43.02       7/          8/   

 44 	 REFUNDING COMPLETED 	 6C44.02    6C44.02    6C44.02      4/          5/        6C44.02       7/          8/   

 45 	 DEED IN LIEU OF FORECLOSE 	 6C45.02    6C45.02    6C45.02      4/          5/        6C45.02       7/          8/   

 46 	 SUCCESSFUL INTERVENTION 	 6C46.02    6C46.02    6C46.02      4/          5/        6C46.02       7/          8/   

 47 	 RELEASE OF LIABILITY (INC 1817) 	 6300.09    6300.09    6300.09      4/          5/        6300.09       7/          8/   

 AD 	LOAN SERVICE & CLAIMS: 	   ND         ND         21/     6DAD.02     6EAD.02        24/      6GAD.02     6HAD.02 



 61 	 PROPERTIES ACQUIRED 	 6C61.02    6C61.02    6C61.02      4/          5/        6C61.02       7/          8/   

 62 	 PROPERTIES DISPOSED 	 6C62.02    6C62.02    6C62.02      4/          5/        6C62.02       7/          8/   

 63 	 PROPERTIES SOLD W/REPAIRS ($1,000) 	 6401.01    6401.01    6401.01      4/          5/        6401.01       7/          8/   

 AE 	PROPERTY MANAGEMENT: 	   ND         ND         27/     6DAE.O2     6EAE.02        30/      6GAE.02     6HAE.02 



 AA 	LOAN GUARANTY TOTAL: 	   ND         ND         33/     6DAA.02     6EAA.02        36/      6GAA.02     6HAA.02 
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FIGURE 3:  COIN DOOR 0003 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0003                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



VETERANS SERVICES LESS EDUCATION (3030/3040)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 01 	 PERSONAL INTERVIEWS: AT OFFICE 	 7121.00    7121.00    7121.00      4/          5/        7121.00       7/          8/   

 02 	 PERSONAL INTERVIEWS: AWAY FM OFFICE	 7122.00    7122.00    7122.00      4/          5/        7122.00       7/          8/   

 03 	 CORRES: CONTROLLED 	 7131.00    7131.00    7131.00      4/          5/        7131.00       7/          8/   

 04 	 CORRES: NONCONTROLLED 	 7132.00    7132.00    7132.00      4/          5/        7132.00       7/          8/   

 05 	 CORRES: PRIVACY ACT/FOIA RELEASES 	 7141.00    7141.00    7141.00      4/          5/        7141.00       7/          8/   

 06 	 VETERANS ASSISTANCE INQUIRIES 	 7151.00    7151.00    7151.00      4/          5/        7151.00       7/          8/   

 07 	 ENROLLMENT VERIFICATIONS 	 7148.00    7148.00    7148.00      4/          5/        7148.00       7/          8/   

 08 	 WORK STUDY APPLICATIONS 	 7142.00    7142.00    7142.00      4/          5/        7142.00       7/          8/   

 09 	 INFORMATION DISSEMINATION ACTIONS 	 7143.00    7143.00    7143.00      4/          5/        7143.00       7/          8/   

 10 	 HEARINGS 	 7144.00    7144.00    7144.00      4/          5/        7144.00       7/          8/   

 11 	 WAIVERS & COMPROMISES 	 7145.00    7145.00    7145.00      4/          5/        7145.00       7/          8/   

 AB 	VETS ASSISTANCE LESS PHONE UNIT: 	   ND         ND          9/     7DAB.03     7EAB.03        12/      7GAB.03     7HAB.03 



 21 	 PERSONAL INTERVIEWS: AT OFFICE 	 7C21.03    7C21.03    7C21.03      4/          5/        7C21.03       7/          8/   

 22 	 PERSONAL INTERVIEWS: AWAY FM OFFICE	 7C22.03    7C22.03    7C22.03      4/          5/        7C22.03       7/          8/   

 23 	 PERSONAL INTERVIEWS: PATIENT 	 7C23.03    7C23.03    7C23.03      4/          5/        7C23.03       7/          8/   

 24 	 CORRESPONDENCE: NONCONTROLLED 	 7C24.03    7C24.03    7C24.03      4/          5/        7C24.03       7/          8/   

 25 	 ENROLLMENT VERIFICATIONS 	 7C25.03    7C25.03    7C25.03      4/          5/        7C25.03       7/          8/   

 26 	 WORK STUDY APPLICATIONS 	 7242.00    7242.00    7242.00      4/          5/        7242.00       7/          8/   

 27 	 INFORMATION DISSEMINATION ACTIONS 	 7C27.03    7C27.03    7C27.03      4/          5/        7C27.03       7/          8/   

 28 	 HEARINGS 	 7C28.03    7C28.03    7C28.03      4/          5/        7C28.03       7/          8/   

 29 	 WAIVERS & COMPROMISES 	 7C29.03    7C29.03    7C29.03      4/          5/        7C29.03       7/          8/   

 AC 	FIELD RO - OTHER, VAO, VAMC: 	   ND         ND         15/     7DAC.03     7EAC.03        18/      7GAC.03     7HAC.03 



 41 	 FLD EXAMS: INIT APPOINT - ORIGINAL 	 7C41.03    7C41.03    7C41.03      4/          5/        7C41.03       7/          8/   

 42 	 FLD EXAMS: INIT APPOINT - SUCCESSOR	 7C42.03    7C42.03    7C42.03      4/          5/        7C42.03       7/          8/   

 43 	 FLD EXAMS: FID BEN - SCHEDULED 	 7C43.03    7C43.03    7C43.03      4/          5/        7C43.03       7/          8/   

 44 	 FLD EXAMS: FID BEN - UNSCHEDEDULED 	 7C44.03    7C44.03    7C44.03      4/          5/        7C44.03       7/          8/   

 45 	 FLD EXAMS: NONPROGRAM 	 7551.13    7551.13    7551.13      4/          5/        7551.13       7/          8/   

 46 	 FLD EXAMS: SPECIAL 	 7551.14    7551.14    7551.14      4/          5/        7551.14       7/          8/   

 47 	 ACCOUNTS PREPARED/AUDITED 	 7C47.03    7C47.03    7C47.03      4/          5/        7C47.03       7/          8/   

 48 	 ENROLLMENT VERIFICATIONS 	 7348.00    7348.00    7348.00      4/          5/        7348.00       7/          8/   

 49 	 WORK STUDY APPLICATIONS 	 7342.00    7342.00    7342.00      4/          5/        7342.00       7/          8/   

 50 	 INFORMATION DISSEMINATION ACTIONS 	 7343.00    7343.00    7343.00      4/          5/        7343.00       7/          8/   

 51 	 HEARINGS 	 7344.00    7344.00    7344.00      4/          5/        7344.00       7/          8/   

 52 	 WAIVERS & COMPROMISES 	 7345.00    7345.00    7345.00      4/          5/        7345.00       7/          8/   

 AD 	FIDUCIARY & FIELD EXAMINATION: 	   ND         ND         21/     7DAD.03     7EAD.03        24/      7GAD.03     7HAD.03 



 61 	 TELEPHONE INTERVIEWS 	 7C61.03    7C61.03    7C61.03      4/          5/        7C61.03       7/          8/   

 AE 	TELECOMMUNICATIONS UNIT: 	   ND         ND         27/     7DAE.03     7EAE.03        30/      7GAE.03     7HAE.03 



 AA 	VETERANS SERVICES LESS EDUCATION: 	   ND         ND         33/     7DAA.03     7EAA.03        36/      7GAA.03     7HAA.03 





A-14�

FIGURE 4:  COIN DOOR 0004 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0004                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



VOCATIONAL REHABILITATION & COUNSELING DIVISION (3080)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 01 	 EVALUATION & PLANNING: CHAPTER 31 	 8300.01    8300.01    8300.01      4/          5/        8300.01       7/          8/   

 02 	 EVALUATION & PLANNING: CHAPTER 15 	 8C02.04    8C02.04    8C02.04      4/          5/        8C02.04       7/          8/   

 03 	 INTERRUPTED STATUS: CHAPTER 31 	 8300.03    8300.03    8300.03      4/          5/        8300.03       7/          8/   

 04 	 INTERRUPTED STATUS: CHAPTER 15 	 8100.09    8100.09    8100.09      4/          5/        8100.09       7/          8/   

 05 	 EMPLOYMENT SERVICES: CHAPTER 31 	 8300.02    8300.02    8300.02      4/          5/        8300.02       7/          8/   

 06 	 EMPLOYMENT SERVICES: CHAPTER 15 	 8100.08    8100.08    8100.08      4/          5/        8100.08       7/          8/   

 AB 	VETERANS EXITING CASE STATUS: 	   ND         ND          9/     8DAB.04     8EAB.04        12/      8GAB.04     8HAB.04 



 21 	 REHAB TO EMPLOYABILITY: CHAPTER 31 	 8310.03    8310.03    8310.03      4/          5/        8310.03       7/          8/   

 22 	 REHAB TO EMPLOYABILITY: CHAPTER 15 	 8100.07    8100.07    8100.07      4/          5/        8100.07       7/          8/   

 23 	 EXTENDED EVALUATION: CHAPTER 31 	 8310.01    8310.01    8310.01      4/          5/        8310.01       7/          8/   

 24 	 INDEPENDENT LIVING: CHAPTER 31 	 8310.02    8310.02    8310.02      4/          5/        8310.02       7/          8/   

 AC 	VETERANS RECEIVING REHAB SERVICES: 	   ND         ND         15/     8DAC.04     8EAC.04        18/      8GAC.04     8HAC.04 



 41 	 VOCATIONAL/EDUCATIONAL COUNSELING 	 8320.01    8320.01    8320.01      4/          5/        8320.01       7/          8/   

 42 	 GUIDENCE CENTER CASES 	 8320.02    8320.02    8320.02      4/          5/        8320.02       7/          8/   

 AD 	VOCATIONAL/EDUCATIONAL COUNSELING: 	   ND         ND         21/     8DAD.04     8EAD.04        24/      8GAD.04     8HAD.04 



 AA 	VOCATIONAL REHAB & COUNSELING TOTAL:	   ND         ND         27/     8DAA.04     8EAA.04        30/      8GAA.04     8HAA.04 
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FIGURE 5:  COIN DOOR 0005 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0005                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



INSURANCE OPERATIONS TOTAL (3060/3062/3063/3064)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)          (F)        (G)         (H)   



 01 	 POLICY SERVICE MAIL 	 9C01.05    9C01.05    9C01.05      4/          5/        9C01.05       7/          8/   

 02 	 RECORD MAINTENANCE ACTIONS 	 9C02.05    9C02.05    9C02.05      4/          5/        9C02.05       7/          8/   

 03 	 DISBURSEMENTS 	 9C03.05    9C03.05    9C03.05      4/          5/        9C03.05       7/          8/   

 04 	 APPLICATIONS PROCESSED 	 9C04.05    9C04.05    9C04.05      4/          5/        9C04.05       7/          8/   

 05 	 TELEPHONE INQUIRIES 	 9C05.05    9C05.05    9C05.05      4/          5/        9C05.05       7/          8/   

 06 	 SPECIAL PROJECTS 	 9C06.05    9C06.05    9C06.05      4/          5/        9C06.05       7/          8/   

 AB 	POLICY SERVICE ACTIONS: 	   ND         ND          9/     9DAB.05     9EAB.05        12/      9GAB.05     9HAB.05 



 21 	 REMITTANCES (PHILA) 	 9111.70    9111.70    9111.70      4/          5/        9111.70       7/          8/   

 22 	 PORTFOLIO LOANS (PHILA) 	 9111.74    9111.74    9111.74      4/          5/        9111.74       7/          8/   

 23 	 FUNDING FEES (PHILA) 	 9111.73    9111.73    9111.73      4/          5/        9111.73       7/          8/   

 AC 	COLLECTIONS: 	   ND         ND         15/     9DAC.05     9EAC.05        18/      9GAC.05     9HAC.05 



 41 	 DEATH AWARDS 	 9C41.05    9C41.05    9C41.05      4/          5/        9C41.05       7/          8/   

 42 	 BENEFICIARY & OPTION CHGS (PHILA) 	 9211.90    9211.90    9211.90      4/          5/        9211.90       7/          8/   

 43 	 BENEFICIARY & OPTION CHGS (ST.PAUL)	 9111.90    9111.90    9111.90      4/          5/        9111.90       7/          8/   

 44 	 AWARDS MAINTENANCE ACTIONS 	 9C44.05    9C44.05    9C44.05      4/          5/        9C44.05       7/          8/   

 AD 	INSURANCE AWARDS ACTIONS: 	   ND         ND         21/     9DAD.05     9EAD.05        24/      9GAD.05     9HAD.05 



 61 	 WAIVER CLAIMS 	 9C61.05    9C61.05    9C61.05      4/          5/        9C61.05       7/          8/   

 62 	 REVIEW DECISIONS 	 9C62.05    9C62.05    9C62.05      4/          5/        9C62.05       7/          8/   

 63 	 MEDICAL DECISIONS 	 9C63.05    9C63.05    9C63.05      4/          5/        9C63.05       7/          8/   

 AE 	DISABILITY CLAIMS ACTIONS: 	   ND         ND         27/     9DAE.05     9EAE.05        30/      9GAE.05     9HAE.05 



 81 	 CLAIMS TELEPHONE INQUIRIES 	 9211.B0    9211.B0    9211.B0      4/          5/        9211.B0       7/          8/   

 AF 	CLAIMS TELEPHONE SECTION: 	   ND         ND         33/     9DAF.05     9EAF.05        36/      9GAF.05     9HAF.05 



 AA 	INSURANCE OPERATIONS TOTAL: 	   ND         ND         39/     9DAA.05     9EAA.05        42/      9GAA.05     9HAA.05 
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FIGURE 6:  COIN DOOR 0007 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0007                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx



EDUCATION TOTAL (3070)

STANDARD & LOCAL BASE WEIGHTS, WORK COUNTS & WEIGHTED WORKLOAD (FTEE) DATA



                                                                       CURRENT MONTH (CM)             FISCAL YEAR TO DATE (FYTD)   

ITEM            BUDGET & FPMS                 BASE WEIGHTS        WORK   WEIGHTED OUTPUT (FTEE)      WORK    WEIGHTED OUTPUT (FTEE)

LINE         WORKLOAD INDICATORS           STANDARD    LOCAL     COUNTS   STANDARD      LOCAL       COUNTS    STANDARD      LOCAL  

                                             (A)        (B)        (C)       (D)         (E)         (F)         (G)         (H)   



 01 	 200 CHAPTER 30 ORIGINAL 	 1305.39    1305.39    1305.39      4/          5/       1305.39        7/          8/   

 02 	 220 CHAPTER 32 ORIGINAL 	 1305.43    1305.43    1305.43      4/          5/       1305.43        7/          8/   

 03 	 240 CHAPTER 35 ORIGINAL 	 1305.47    1305.47    1305.47      4/          5/       1305.47        7/          8/   

 04 	 260 CHAPTER 106 ORIGINAL 	 1305.51    1305.51    1305.51      4/          5/       1305.51        7/          8/   

 AB 	EDU - ORIGINAL CLAIMS: 	   ND         ND          9/     2DAB.07     2EAB.07       12/       2GAB.07     2HAB.07 



 11 	 210 CHAPTER 30 SUPPLEMENTAL 	 1305.41    1305.41    1305.41      4/          5/       1305.41        7/          8/   

 12 	 230 CHAPTER 32 SUPPLEMENTAL 	 1305.45    1305.45    1305.45      4/          5/       1305.45        7/          8/   

 13 	 250 CHAPTER 35 SUPPLEMENTAL 	 1305.49    1305.49    1305.49      4/          5/       1305.49        7/          8/   

 14 	 280 CHAPTER 106 SUPPLEMENTAL 	 1305.57    1305.57    1305.57      4/          5/       1305.57        7/          8/   

 AC 	EDU - SUPPLEMENTAL CLAIMS: 	   ND         ND         15/     2DAC.07     2EAC.07       18/       2GAC.07     2HAC.07 



 21 	 270 EDU NOTICES OF DISAGREEMENT 	 1305.53    1305.53    1305.53      4/          5/       1305.53        7/          8/   

 22 	 273 EDUCATION HEARINGS 	 1305.55    1305.55    1305.55      4/          5/       1305.55        7/          8/   

 23 	 215 SMOCTA ACTIONS 	 1305.71    1305.71    1305.71      4/          5/       1305.71        7/          8/   

 AD 	EDU - OTHER ACTIONS/CLAIMS: 	   ND         ND         21/     2DAD.07     2EAD.07       24/       2GAD.07     2HAD.07 



 31 	 COMPLIANCE: 800 - OTHER THAN FLIGHT	 2C31.07    2C31.07    2C31.07      4/          5/       2C31.07        7/          8/   

 32 	 COMPLIANCE: 810 - FLIGHT 	 2C32.07    2C32.07    2C32.07      4/          5/       2C32.07        7/          8/   

 33 	 COMPLIANCE: 820 - SMOCTA 	 2C33.07    2C33.07    2C33.07      4/          5/       2C33.07        7/          8/   

 34 	 LIAISON: 830 - LIAISON VISITS 	 2C34.07    2C34.07    2C34.07      4/          5/       2C34.07        7/          8/   

 35 	 LIAISON: 840 - SECONDARY APPROVALS 	 2C35.07    2C35.07    2C35.07      4/          5/       2C35.07        7/          8/   

 36 	 LIAISON: 850 - SUBSTANTIVE APPROVAL	 2C36.07    2C36.07    2C36.07      4/          5/       2C36.07        7/          8/   

 37 	 LIAISON: 860 - ANCILLARY APPROVALS 	 2C37.07    2C37.07    2C37.07      4/          5/       2C37.07        7/          8/   

 38 	 LIAISON: 870 - SMOCTA ORIG APPROVAL	 2C38.07    2C38.07    2C38.07      4/          5/       2C38.07        7/          8/   

 39 	 LIAISON: 880 - SMOCTA SUPP APPROVAL	 2C39.07    2C39.07    2C39.07      4/          5/       2C39.07        7/          8/   

 40 	 WORK STUDY ADMINISTRATION 	 2C40.07    2C40.07    2C40.07      4/          5/       2C40.07        7/          8/   

 41 	 VETERANS ASSISTANCE INQUIRIES 	 2141.00    2141.00    2141.00      4/          5/       2141.00        7/          8/   

 42 	 TELEPHONIC ENROLLMENT VERIFICATIONS	 2C42.07    2C42.07    2C42.07      4/          5/       2C42.07        7/          8/   

 43 	 ACCOUNT AUDITS 	 2143.00    2143.00    2143.00      4/          5/       2143.00        7/          8/   

 44 	 VERIFY CONTINUED ENROLLMENT (MGIB) 	 2144.00    2144.00    2144.00      4/          5/       2144.00        7/          8/   

 45 	 INFORMATION DISSEMINATION ACTIONS 	 2C45.07    2C45.07    2C45.07      4/          5/       2C45.07        7/          8/   

 46 	 HEARINGS 	 2C46.07    2C46.07    2C46.07      4/          5/       2C46.07        7/          8/   

 47 	 WAIVERS & COMPROMISES 	 2C47.07    2C47.07    2C47.07      4/          5/       2C47.07        7/          8/   

 AE 	EDU - COMPLIANCE & LIAISON: 	   ND         ND         27/     2DAE.07     2EAE.07       30/       2GAE.07     2HAE.07 



 AA 	EDUCATION TOTAL: 	   ND         ND         33/     2DAA.07     2EAA.07       36/       2GAA.07     2HAA.07 
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FIGURE 7:  COIN DOOR 0006 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0006                                                                                                 RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx

STATION TOTAL

STANDARD & LOCAL BASE EMPLOYMENT FACTORS AND WEIGHTED WORKLOAD (FTE) DATA



                                                         BASE                 CURRENT MONTH (CM)         FISCAL YEAR TO DATE (FYTD)

ITEM             COST CENTER CODE AND             EMPLOYMENT FACTORS        WEIGHTED OUTPUT (FTE)          WEIGHTED OUTPUT (FTE)   

LINE                 DESCRIPTION                  STANDARD    LOCAL         STANDARD       LOCAL           STANDARD        LOCAL   

                                                    (A)        (B)            (C)           (D)              (E)            (F)   



 01 			ADJUDICATION - C&P (3040) 	   ND         ND           1DAA.01       1EAA.01          1GAA.01        1HAA.01 

 03 			VETERANS SVCS LESS EDU (3030/3040) 	   ND         ND           7DAA.03       7EAA.03          7GAA.03        7HAA.03 

 AJ 		ADJUD-C&P/VSD LESS EDU (3030/3040) 	   ND         ND           1CAJ.06       1DAJ.06          1EAJ.06        1FAJ.06 

 02 		LOAN GUARANTY DIVISION (LGD) (3050) 	   ND         ND           6DAA.02       6EAA.02          6GAA.02        6HAA.02 

 04 		VOC REHAB & COUNSELING DIV (VR&C) (3080)	   ND         ND           8DAA.04       8EAA.04          8GAA.04        8HAA.04 

 05 			IPSD/INTERNAL CONTROL (3063/3064) 	   ND         ND           9C05.06       9D05.06          9E05.06        9F05.06 

 06 			INSURANCE CLAIMS DIV (ICD) (3062) 	   ND         ND           9C06.06       9D06.06          9E06.06        9F06.06 

 07 			INSURANCE OPERATIONS DIV (IOD) (3060) 	   ND         ND           9C07.06       9D07.06          9E07.06        9F07.06 

 AF 		INS OPS TOTAL (3060/3062/3063/3064) 	   ND         ND           9CAF.06       9DAF.06          9EAF.06        9FAF.06 

 08 		EDUCATION TOTAL (3070) 	   ND         ND           2DAA.07       2EAA.07          2GAA.07        2HAA.07 

 AD 	BENEFIT PROGRAMS TOTAL 	   ND         ND           0CAD.06       0DAD.06          0EAD.06        0FAD.06 



 11 			FLD EXECUTIVE DIRECTION (3010) 	 0001.04    0001.04        0C11.06       0D11.06          0E11.06        0F11.06 

 12 			FLD HUMAN RESOURCES MGMT (HRM) (3094)	 5001.04    5001.04        5C12.06       5D12.06          5E12.06        5F12.06 

 13 			RO ADP SUPPORT STAFF (3097.2600) 	 D001.04    D001.04        DC13.06       DD13.06          DE13.06        DF13.06 

 AH 		EXEC DIR/HRM/ADP SUPP (3010/3094/3097) 	   ND         ND           0CAH.06       0DAH.06          0EAH.06        0FAH.06 

 14 			SUPPORT SERVICES DIVISION (SSD) (3096)	 3500.04    3500.04        3C14.06       3D14.06          3E14.06        3F14.06 

 15 			ADMINISTRATIVE DIVISION (ADM) (3092) 	 3002.00    3002.00        3C15.06       3D15.06          3E15.06        3F15.06 

 17 			FINANCE DIVISION (FIN) (3093) 	 4000.04    4000.04        4C17.06       4D17.06          4E17.06        4F17.06 

 AI 		ADM/FIN/SSD (3092/3093/3096) 	   ND         ND           3CAI.06       3DAI.06          3EAI.06        3FAI.06 

 18 		RO SECTOR SERVICE STAFF (3020.2000) 	 D002.04    D002.04        DC18.06       DD18.06          DE18.06        DF18.06 

 19 		SOC SEC ADMIN DIV (SSA) (3031.2100-2300) 	 0002.04    0002.04        0C19.06       0D19.06          0E19.06        0F19.06 

 20 		INSURANCE PROGRAM MANAGEMENT (IPM) (3061)	 9431.00    9431.00        9C20.06       9D20.06          9E20.06        9F20.06 

 21 		TRAINING ACADEMY/STAFF (3098.2700) 	 3070.04    3070.04        3C21.06       3D21.06          3E21.06        3F21.06 

 22 		VETSNET STAFF (3031.2000) 	 0005.04    0005.04        0C22.06       0D22.06          0E22.06        0F22.06 

 23 		RECORDS MANAGEMENT CENTER (RMC) (3092) 	 3032.04    3032.04        3C23.06       3D23.06          3E23.06        3F23.06 

 24 		DEBT MANAGEMENT CENTER (DMC) (3091) 	 C001.04    C001.04        CC24.06       CD24.06          CE24.06        CF24.06 

 25 		IRM CENTER (BDC/SDC) (3020/3097) 	 D005.04    D005.04        DC25.06       DD25.06          DE25.06        DF25.06 

 26 		HINES FINANCE CENTER (HFC) (3093.2100) 	 4998.04    4998.04        4C26.06       4D26.06          4E26.06        4F26.06 

 AE 	INDIRECT/SUPPORT TOTAL 	   ND         ND           0CAE.06       0DAE.06          0EAE.06        0FAE.06 

 AB 	FIELD TOTAL 	   ND         ND           0CAB.06       0DAB.06          0EAB.06        0FAB.06 



 31 		CO/AD EXECUTIVE DIRECTION (3010) 	 0999.04    0999.04        0C31.06       0D31.06          0E31.06        0F31.06 

 32 		CO COMPENSATION & PENSION SERVICE (3040) 	 1999.04    1999.04        1C32.06       1D32.06          1E32.06        1F32.06 

 33 		CO EDUCATION SERVICE (3070) 	 2999.04    2999.04        2C33.06       2D33.06          2E33.06        2F33.06 

 34 		AD FACILITIES MANAGEMENT STAFF (3092) 	 3999.04    3999.04        3C34.06       3D34.06          3E34.06        3F34.06 

 35 		CO RESOURCE MANAGEMENT STAFF (3093) 	 4999.04    4999.04        4C35.06       4D35.06          4E35.06        4F35.06 

 36 		CO/AD HUMAN RESOURCES MGMT STAFF (3094) 	 5999.04    5999.04        5C36.06       5D36.06          5E36.06        5F36.06 

 37 		CO/AD LOAN GUARANTY SERVICE (3050) 	 6999.04    6999.04        6C37.06       6D37.06          6E37.06        6F37.06 

 38 		CO TRAINING STAFF (3098) 	 0998.04    0998.04        0C38.06       0D38.06          0E38.06        0F38.06 

 39 		CO VOC REHAB & COUNSELING SERVICE (3080) 	 8999.04    8999.04        8C39.06       8D39.06          8E39.06        8F39.06 

 40 		CO INFORMATION MANAGEMENT (3020/3097) 	 D999.04    D999.04        DC40.06       DD40.06          DE40.06        DF40.06 

 AC 	CO & AREA DIRECTOR TOTAL 	   ND         ND           0CAC.06       0DAC.06          0EAC.06        0FAC.06 



 AA 	VETERANS BENEFITS ADMIN (VBA) TOTAL 	   ND         ND           0CAA.06       0DAA.06          0EAA.06        0FAA.06 
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FIGURE 8:  COIN DOOR 0053 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0053                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx

STATION TOTAL

ADJUSTED FISCAL YEAR TO DATE EMPLOYMENT (FTE) BY COST CENTER

                                                                                                                                   

ITEM    COST CENTER CODE       FMS GOE    OVER      NET     ADJUSTED     INDIR   ANNUAL    SICK     AUTH    UNMEAS     NON     W/O 

LINE    AND DESCRIPTION      EMPLOYEES +  TIME  +  B - L = EMPLOYEES     LABOR    LEAVE    LEAVE   ABSENC    URED      GOE     PAY 

                                (A)        (B)      (C)       (D)         (E)      (F)      (G)      (H)      (I)      (J)     (K) 

                                                             299/

 01 			ADJ-C&P (3040) 	    1/        2/        3/     1D01.53        4/       5/       6/       7/       8/       9/     10/ 

 03 			VSD LESS EDU 	    1/       20/       21/     7D03.53       22/      23/      24/      25/      26/      27/     28/ 

 AJ 		ADJ-C&P/VSD LESS EDU 	 SUM OF ITEM LINES 01 AND 03 COLUMNS (A) THRU (K).

 02 		LGD (3050) 	    1/       11/       12/     6D02.53       13/      14/      15/      16/      17/      18/     19/ 

 04 		VR&C (3080) 	    1/       29/       30/     8D04.53       ND       32/      33/      34/      35/      36/     37/ 

 05 			IPSD/IC (3063/3064)	    1/       38/       39/     9D05.53       40/      41/      42/      43/      44/      45/     46/ 

 06 			ICD (3062) 	    1/       47/       48/     9D06.53       49/      50/      51/      52/      53/      54/     55/ 

 07 			IOD (3060) 	    1/       56/       57/     9D07.53       58/      59/      60/      61/      62/      63/     64/ 

 AF 		INS OPS (3060/2/3/4) 	 SUM OF ITEM LINES 05, 06, AND 07 COLUMNS (A) THRU (K).

 08 		EDU TOTAL (3070) 	    1/      300/      301/     2D08.53      302/     303/     304/     305/     306/     307/    308/ 

 AD 	BENEFIT PROGRAM TOTAL 	 SUM OF ITEM LINES 01 THRU 08 COLUMNS (A) THRU (K).



 11 			FLD EXEC DIR (3010)	    1/       65/       66/     0D11.53       67/      68/      69/      70/      71/      72/     73/ 

 12 			FLD HRM (3094) 	    1/       74/       75/     5D12.53       76/      77/      78/      79/      80/      81/     82/ 

 13 			ADP SUP (3097.2600)	    1/       83/       84/     DD13.53       85/      86/      87/      88/      89/      90/     91/ 

 AH 		EXEC DIR/HRM/ADP SUPP	 SUM OF ITEM LINES 11 THRU 13 COLUMNS (A) THRU (K).

 14 			SSD (3096) 	    1/       92/       93/     3D14.53       94/      95/      96/      97/      98/      99/    100/ 

 15 			ADM (3092) 	    1/      101/      102/     3D15.53      103/     104/     105/     106/     107/     108/    109/ 

 17 			FIN (3093) 	    1/      119/      120/     4D17.53      120/     122/     123/     124/     125/     126/    127/ 

 AI 		ADM/FIN/SSD (92/93/96) SUM OF ITEM LINES 14 THRU 17 COLUMNS (A) THRU (K).

 18 		RO SECTOR (3020.2000)	    1/      128/      129/     DD18.53      130/     131/     132/     133/     134/     135/    136/ 

 19 		SSA (3031.2100-2300) 	    1/      137/      138/     0D19.53      139/     140/     141/     142/     143/      ND     145/ 

 20 		IPM (3061) 	    1/      146/      147/     9D20.53      148/     149/     150/     151/     152/     153/    154/ 

 21 		TRAINING (3098.2700) 	    1/      155/      156/     3D21.53      157/     158/     159/     160/     161/     162/    163/ 

 22 		VETSNET (3031.2000) 	    1/      164/      165/     0D22.53      166/     167/     168/     169/     170/     171/    172/ 

 23 		RMC (3092) 	    1/      173/      174/     3D23.53      175/     176/     177/     178/     179/     180/    181/ 

 24 		DMC (3091) 	    1/      182/      183/     CD24.53      184/     185/     186/     187/     188/     189/    190/ 

 25 		BDC/SDC (3020/3097) 	    1/      191/      192/     DD25.53      193/     194/     195/     196/     197/     198/    199/ 

 26 		HFC (3093.2100) 	    1/      290/      291/     4D26.53      292/     293/     294/     295/     296/     297/    298/ 

 AE 	INDIRECT/SUPPORT TOTAL 	 SUM OF ITEM LINES AH, AI, 18 THRU 26 COLUMNS (A) THRU (K).

 AB 	FIELD TOTAL 	 SUM OF ITEM LINES AD AND AE COLUMNS (A) THRU (K).



 31 		CO/AD EXEC DIR (3010)	    1/      200/      201/     0D31.53      202/     203/     204/     205/     206/     207/    208/ 

 32 		CO C&P SVC (3040) 	    1/      209/      210/     1D32.53      211/     212/     213/     214/     215/     216/    217/ 

 33 		CO EDU SVC (3070) 	    1/      218/      219/     2D33.53      220/     221/     222/     223/     224/     225/    226/ 

 34 		AD FAC MGMT (3092) 	    1/      227/      228/     3D34.53      229/     230/     231/     232/     233/     234/    235/ 

 35 		CO RES MGMT (3093) 	    1/      236/      237/     4D35.53      238/     239/     240/     241/     242/     243/    244/ 

 36 		CO/AD HRM (3094) 	    1/      245/      246/     5D36.53      247/     248/     249/     250/     251/     252/    253/ 

 37 		CO/AD LG SVC (3050) 	    1/      254/      255/     6D37.53      256/     257/     258/     259/     260/     261/    262/ 

 38 		CO TRAINING (3098) 	    1/      263/      264/     0D38.53      265/     266/     267/     268/     269/     270/    271/ 

 39 		CO VR&C SVC (3080) 	    1/      272/      273/     8D39.53      274/     275/     276/     277/     278/     279/    280/ 

 40 		CO INFO MGMT (3020/97)    1/      281/      282/     DD40.53      283/     284/     285/     286/     287/     288/    289/ 

 AC 	CO & AREA DIRECT TOTAL 	 SUM OF ITEM LINES 31 THRU 40 COLUMNS (A) THRU (K).



 AA 	VBA TOTAL 	 SUM OF ITEM LINES AB AND AC COLUMNS (A) THRU (K).
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FIGURE 9: COIN DOOR 0068 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0068                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx

STATION TOTAL

STANDARD PRODUCTIVITY INDEXES (FTE)



                              	            CURRENT MONTH (CM)                       FISCAL YEAR TO DATE (FYTD)        

ITEM                            	 ADJUSTED   WGHTED OUTPUT (FTE)  PRODUCTIV    ADJUSTED   WGHTED OUTPUT (FTE)  PRODUCTIV

LINE    COST CENTER DESCRIPTION AND CODE   	EMPLOYEES      CM     ANNUALIZE  ITY INDEX   EMPLOYEES     FYTD    ANNUALIZE  ITY INDEX

                                	   (A)        (B)        (C)        (D)         (E)        (F)        (G)        (H)   



 01      ADJUDICATION - C&P (3040) 	 1A01.68    1DAA.01       3/      1D01.68     1D01.53    1GAA.01    1G01.68    1H01.68 

 03      VETERANS SVCS LESS EDU (3030/3040)	 7A03.68    7DAA.03       3/      7D03.68     7D03.53    7GAA.03    7G03.68    7H03.68 

 AJ    ADJUD-C&P/VSD LESS EDU (3030/3040) 	 1AAJ.68    1CAJ.06       3/      1DAJ.68     1DAJ.53    1EAJ.06    1GAJ.68    1HAJ.68 

 02    LOAN GUARANTY DIV (LGD) (3050) 	 6A02.68    6DAA.02       3/      6D02.68     6D02.53    6GAA.02    6G02.68    6H02.68 

 04    VOC REHAB & COUNSELING (VR&C) (3080)	 8A04.68    8DAA.04       3/      8D04.68     8D04.53    8GAA.04    8G04.68    8H04.68 

 05      IPSD/INTERNAL CONTROL (3063/3064) 	 9A05.68    9C05.06       3/      9D05.68     9D05.53    9E05.06    9G05.68    9H05.68 

 06      INSURANCE CLAIMS DIV (ICD) (3062) 	 9A06.68    9C06.06       3/      9D06.68     9D06.53    9E06.06    9G06.68    9H06.68 

 07      INSURANCE OPS DIV (IOD) (3060) 	 9A07.68    9C07.06       3/      9D07.68     9D07.53    9E07.06    9G07.68    9H07.68 

 AF    INSURANCE OPS TOTAL (3060/62/63/64) 	 9AAF.68    9CAF.06      30/      9DAF.68     9DAF.53    9EAF.06    9GAF.68    9HAF.68 

 08    EDUCATION TOTAL (3070) 	 2A08.68    2DAA.07       3/      2D08.68     2D08.53    2GAA.07    2G08.68    2H08.68 

 AD  BENEFIT PROGRAMS TOTAL 	 0AAD.68    0CAD.06      35/      0DAD.68     0DAD.53    0EAD.06    0GAD.68    0HAD.06 



 11      FLD EXECUTIVE DIRECTION (3010) 	 0A11.68    0C11.06       3/      0D11.68     0D11.53    0E11.06    0G11.68    0H11.68 

 12      FLD HUMAN RES MGMT (HRM) (3094) 	 5A12.68    5C12.06       3/      5D12.68     5D12.53    5E12.06    5G12.68    5H12.68 

 13      RO ADP SUPPORT STAFF (3097.2600) 	 DA13.68    DC13.06       3/      DD13.68     DD13.53    DE13.06    DG13.68    DH13.68 

 AH    EX/HRM/ADP SUPP (3010/3094/3097) 	 0AAH.68    0CAH.06      49/      0DAH.68     0DAH.53    0EAH.06    0GAH.68    0HAH.68 

 14      SUPPORT SERVICES DIV (SSD) (3096) 	 3A14.68    3C14.06       3/      3D14.68     3D14.53    3E14.06    3G14.68    3H14.68 

 15      ADMINISTRATIVE DIV (ADM) (3092) 	 3A15.68    3C15.06       3/      3D15.68     3D15.53    3E15.06    3G15.68    3H15.68 

 17      FINANCE DIVISION (FIN) (3093) 	 4A17.68    4C17.06       3/      4D17.68     4D17.53    4E17.06    4G17.68    4H17.68 

 AI    ADM/FIN/SSD (3092/3093/3096) 	 3AAI.68    3CAI.06      66/      3DAI.68     3DAI.53    3EAI.06    3GAI.68    3HAI.68 

 18    RO SECTOR SERVICE STAFF (3020.2000) 	 DA18.68    DC18.06       3/      DD18.68     DD18.53    DE18.06    DG18.68    DH18.68 

 19    SOC SEC ADMIN (SSA) (3031.2100-2300)	 0A19.68    0C19.06       3/      0D19.68     0D19.53    0E19.06    0G19.68    0H19.68 

 20    INSURANCE PROGRAM MGMT (IPM) (3061) 	 9A20.68    9C20.06       3/      9D20.68     9D20.53    9E20.06    9G20.68    9H20.68 

 21    TRAINING ACADEMY/STAFF (3098.2700) 	 3A21.68    3C21.06       3/      3D21.68     3D21.53    3E21.06    3G21.68    3H21.68 

 22    VETSNET STAFF (3031.2000) 	 0A22.68    0C22.06       3/      0D22.68     0D22.53    0E22.06    0G22.68    0H22.68 

 23    RECORDS MANAGEMENT CTR (RMC) (3092) 	 3A23.68    3C23.06       3/      3D23.68     3D23.53    3E23.06    3G23.68    3H23.68 

 24    DEBT MANAGEMENT CENTER (DMC) (3091) 	 CA24.68    CC24.06       3/      CD24.68     CD24.53    CE24.06    CG24.68    CH24.68 

 25    BENE DEL CTR/SYS DEV CTR (3020/3097)	 DA25.68    DC25.06       3/      DD25.68     DD25.53    DE25.06    DG25.68    DH25.68 

 26    HINES FINANCE CTR (HFC) (3093.2100) 	 4A26.68    4C26.06       3/      4D26.68     4D26.53    4E26.06    4G26.68    4H26.68 

 AE  INDIRECT/SUPPORT TOTAL 	 0AAE.68    0CAE.06      95/      0DAE.68     0DAE.53    0EAE.06    0GAE.68    0HAE.68 

 AB  FIELD STATION TOTAL 		 0AAB.68    0CAB.06     100/      0DAB.68     0DAB.53    0EAB.06    0GAB.68    0HAB.68 



 31    CO/AD EXECUTIVE DIRECTION (3010) 	 0A31.68    0C31.06       3/      0D31.68     0D31.53    0E31.06    0G31.68    0H31.68 

 32    CO COMP & PEN SERVICE (3040) 	 1A32.68    1C32.06       3/      1D32.68     1D32.53    1E32.06    1G32.68    1H32.68 

 33    CO EDUCATION SERVICE (3070) 	 2A33.68    2C33.06       3/      2D33.68     2D33.53    2E33.06    2G33.68    2H33.68 

 34    AD FACILITIES MANAGEMENT (3092) 	 3A34.68    3C34.06       3/      3D34.68     3D34.53    3E34.06    3G34.68    3H34.68 

 35    CO RESOURCE MANAGEMENT (3093) 	 4A35.68    4C35.06       3/      4D35.68     4D35.53    4E35.06    4G35.68    4H35.68 

 36    CO/AD HUMAN RESOURCES MGMT (3094) 	 5A36.68    5C36.06       3/      5D36.68     5D36.53    5E36.06    5G36.68    5H36.68 

 37    CO/AD LOAN GUARANTY SERVICE (3050) 	 6A37.68    6C37.06       3/      6D37.68     6D37.53    6E37.06    6G37.68    6H37.68 

 38    CO TRAINING STAFF (3098) 	 0A38.68    0C38.06       3/      0D38.68     0D38.53    0E38.06    0G38.68    0H38.68 

 39    CO VOC REHAB & COUNSELING SVC (3080)	 8A39.68    8C39.06       3/      8D39.68     8D39.53    8E39.06    8G39.68    8H39.68 

 40    CO INFORMATION MGMT (3020/3097) 	 DA40.68    DC40.06       3/      DD40.68     DD40.53    DE40.06    DG40.68    DH40.68 

 AC  CO & AREA DIRECTOR TOTAL 	 0AAC.68    0CAC.06     135/      0DAC.68     0DAC.53    0EAC.06    0GAC.68    0HAC.68 



 AA  VETERANS BENEFITS ADMIN (VBA) TOTAL 	 0AAA.68    0CAA.06     140/      0DAA.68     0DAA.53    0EAA.06    0GAA.68    0HAA.68 
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FIGURE 10:  COIN DOOR 0069 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0069                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       AREA:   xxxxxxxx

STATION TOTAL

LOCAL PRODUCTIVITY INDEXES (FTE)



                              	            CURRENT MONTH (CM)                       FISCAL YEAR TO DATE (FYTD)        

ITEM                            	 ADJUSTED   WGHTED OUTPUT (FTE)  PRODUCTIV    ADJUSTED   WGHTED OUTPUT (FTE)  PRODUCTIV

LINE    COST CENTER DESCRIPTION AND CODE   	EMPLOYEES      CM     ANNUALIZE  ITY INDEX   EMPLOYEES     FYTD    ANNUALIZE  ITY INDEX

                                	   (A)        (B)        (C)        (D)         (E)        (F)        (G)        (H)   



 01      ADJUDICATION - C&P (3040) 	 1A01.68    1EAA.01       3/      1D01.69     1D01.53    1HAA.01    1G01.69    1H01.69 

 03      VETERANS SVCS LESS EDU (3030/3040)	 7A03.68    7EAA.03       3/      7D03.69     7D03.53    7HAA.03    7G03.69    7H03.69 

 AJ    ADJUD-C&P/VSD LESS EDU (3030/3040) 	 1AAJ.68    1DAJ.06       3/      1DAJ.69     1DAJ.53    1FAJ.06    1GAJ.69    1HAJ.69 

 02    LOAN GUARANTY DIV (LGD) (3050) 	 6A02.68    6EAA.02       3/      6D02.69     6D02.53    6HAA.02    6G02.69    6H02.69 

 04    VOC REHAB & COUNSELING (VR&C) (3080)	 8A04.68    8EAA.04       3/      8D04.69     8D04.53    8HAA.04    8G04.69    8H04.69 

 05      IPSD/INTERNAL CONTROL (3063/3064) 	 9A05.68    9D05.06       3/      9D05.69     9D05.53    9F05.06    9G05.69    9H05.69 

 06      INSURANCE CLAIMS DIV (ICD) (3062) 	 9A06.68    9D06.06       3/      9D06.69     9D06.53    9F06.06    9G06.69    9H06.69 

 07      INSURANCE OPS DIV (IOD) (3060) 	 9A07.68    9D07.06       3/      9D07.69     9D07.53    9F07.06    9G07.69    9H07.69 

 AF    INSURANCE OPS TOTAL (3060/62/63/64) 	 9AAF.68    9DAF.06      30/      9DAF.69     9DAF.53    9FAF.06    9GAF.69    9HAF.69 

 08    EDUCATION TOTAL (3070) 	 2A08.68    2EAA.07       3/      2D08.69     2D08.53    2HAA.07    2G08.69    2H08.69 

 AD  BENEFIT PROGRAMS TOTAL 	 0AAD.68    0DAD.06      35/      0DAD.69     0DAD.53    0FAD.06    0GAD.69    0HAD.69 



 11      FLD EXECUTIVE DIRECTION (3010) 	 0A11.68    0D11.06       3/      0D11.69     0D11.53    0F11.06    0G11.69    0H11.69 

 12      FLD HUMAN RES MGMT (HRM) (3094) 	 5A12.68    5D12.06       3/      5D12.69     5D12.53    5F12.06    5G12.69    5H12.69 

 13      RO ADP SUPPORT STAFF (3097.2600) 	 DA13.68    DD13.06       3/      DD13.69     DD13.53    DF13.06    DG13.69    DH13.69 

 AH    EX/HRM/ADP SUPP (3010/3094/3097) 	 0AAH.68    0DAH.06      49/      0DAH.69     0DAH.53    0FAH.06    0GAH.69    0HAH.69 

 14      SUPPORT SERVICES DIV (SSD) (3096) 	 3A14.68    3D14.06       3/      3D14.69     3D14.53    3F14.06    3G14.69    3H14.69 

 15      ADMINISTRATIVE DIV (ADM) (3092) 	 3A15.68    3D15.06       3/      3D15.69     3D15.53    3F15.06    3G15.69    3H15.69 

 17      FINANCE DIVISION (FIN) (3093) 	 4A17.68    4D17.06       3/      4D17.69     4D17.53    4F17.06    4G17.69    4H17.69 

 AI    ADM/FIN/SSD (3092/3093/3096) 	 3AAI.68    3DAI.06      66/      3DAI.69     3DAI.53    3FAI.06    3GAI.69    3HAI.69 

 18    RO SECTOR SERVICE STAFF (3020.2000) 	 DA18.68    DD18.06       3/      DD18.69     DD18.53    DF18.06    DG18.69    DH18.69 

 19    SOC SEC ADMIN (SSA) (3031.2100-2300)	 0A19.68    0D19.06       3/      0D19.69     0D19.53    0F19.06    0G19.69    0H19.69 

 20    INSURANCE PROGRAM MGMT (IPM) (3061) 	 9A20.68    9D20.06       3/      9D20.69     9D20.53    9F20.06    9G20.69    9H20.69 

 21    TRAINING ACADEMY/STAFF (3098.2700) 	 3A21.68    3D21.06       3/      3D21.69     3D21.53    3F21.06    3G21.69    3H21.69 

 22    VETSNET STAFF (3031.2000) 	 0A22.68    0D22.06       3/      0D22.69     0D22.53    0F22.06    0G22.69    0H22.69 

 23    RECORDS MANAGEMENT CTR (RMC) (3092) 	 3A23.68    3D23.06       3/      3D23.69     3D23.53    3F23.06    3G23.69    3H23.69 

 24    DEBT MANAGEMENT CENTER (DMC) (3091) 	 CA24.68    CD24.06       3/      CD24.69     CD24.53    CF24.06    CG24.69    CH24.69 

 25    BENE DEL CTR/SYS DEV CTR (3020/3097)	 DA25.68    DD25.06       3/      DD25.69     DD25.53    DF25.06    DG25.69    DH25.69 

 26    HINES FINANCE CTR (HFC) (3093.2100) 	 4A26.68    4D26.06       3/      4D26.69     4D26.53    4F26.06    4G26.69    4H26.69 

 AE  INDIRECT/SUPPORT TOTAL 	 0AAE.68    0DAE.06      95/      0DAE.69     0DAE.53    0FAE.06    0GAE.69    0HAE.69 

 AB  FIELD STATION TOTAL 		 0AAB.68    0DAB.06     100/      0DAB.69     0DAB.53    0FAB.06    0GAB.69    0HAB.69 



 31    CO/AD EXECUTIVE DIRECTION (3010) 	 0A31.68    0D31.06       3/      0D31.69     0D31.53    0F31.06    0G31.69    0H31.69 

 32    CO COMP & PEN SERVICE (3040) 	 1A32.68    1D32.06       3/      1D32.69     1D32.53    1F32.06    1G32.69    1H32.69 

 33    CO EDUCATION SERVICE (3070) 	 2A33.68    2D33.06       3/      2D33.69     2D33.53    2F33.06    2G33.69    2H33.69 

 34    AD FACILITIES MANAGEMENT (3092) 	 3A34.68    3D34.06       3/      3D34.69     3D34.53    3F34.06    3G34.69    3H34.69 

 35    CO RESOURCE MANAGEMENT (3093) 	 4A35.68    4D35.06       3/      4D35.69     4D35.53    4F35.06    4G35.69    4H35.69 

 36    CO/AD HUMAN RESOURCES MGMT (3094) 	 5A36.68    5D36.06       3/      5D36.69     5D36.53    5F36.06    5G36.69    5H36.69 

 37    CO/AD LOAN GUARANTY SERVICE (3050) 	 6A37.68    6D37.06       3/      6D37.69     6D37.53    6F37.06    6G37.69    6H37.69 

 38    CO TRAINING STAFF (3098) 	 0A38.68    0D38.06       3/      0D38.69     0D38.53    0F38.06    0G38.69    0H38.69 

 39    CO VOC REHAB & COUNSELING SVC (3080)	 8A39.68    8D39.06       3/      8D39.69     8D39.53    8F39.06    8G39.69    8H39.69 

 40    CO INFORMATION MGMT (3020/3097) 	 DA40.68    DD40.06       3/      DD40.69     DD40.53    DF40.06    DG40.69    DH40.69 

 AC  CO & AREA DIRECTOR TOTAL 	 0AAC.68    0DAC.06     135/      0DAC.69     0DAC.53    0FAC.06    0GAC.69    0HAC.69 



 AA  VETERANS BENEFITS ADMIN (VBA) TOTAL 	 0AAA.68    0DAA.06     140/      0DAA.69     0DAA.53    0FAA.06    0GAA.69    0HAA.69 
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FIGURE 11:  COIN DOOR 0070 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY

COIN DOOR NO:  0070                                                                                                RCS #:  20-0207



FIELD STATION TOTAL

FISCAL YEAR TO DATE PRODUCTIVITY INDEXES (FTE) AND DIRECT LABOR EFFECTIVENESS RATIOS (HRS)



                                                 FIELD EXEC DIR/   RO SECTOR/SSA/                                                 

                                                 HUMAN RES MGMT/  TRAIN ACDY/IPM/      ADMINISTRATIVE/                            

                                 FIELD           RO ADP SUPPORT     VETSNET/RMC/   FINANCE/SUPPORT SERVICE    INSURANCE OPERATIONS 

                     	     STATION TOTAL        (3010/94/97)    DMC/BDC/SDC/HFC      (3092/3093/3096)      (3060/3062/3063/3064) 

                     	  PRODUCTIVITY  DIR LAB    PRODUCTIVITY     PRODUCTIVITY     PRODUCTIVITY  DIR LAB    PRODUCTIVITY  DIR LAB

       STATION       	 STAND   LOCAL   EFFECT   STAND   LOCAL    STAND   LOCAL    STAND   LOCAL   EFFECT   STAND   LOCAL   EFFECT

                     	  (A)     (B)     (C)      (D)     (E)      (F)     (G)      (H)     (I)     (J)      (K)     (L)     (M)  



    EASTERN AREA:

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

xxx  xxxxxxxxxxxxxxxx	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

492 EASTERN AREA TOTAL 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33



    CENTRAL AREA:

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

494 CENTRAL AREA TOTAL	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33
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    SOUTHERN AREA:

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

493 SOUTHERN AREA TOTAL	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33



    WESTERN AREA:

xxx  xxxxxxxxxxxxxxxx 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

 "       "                 "       "       "        "       "        "       "        "       "       "        "       "       "   

xxx  xxxxxxxxxxxxxxxx  	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33

495 WESTERN AREA TOTAL 	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33



389  DEBT MGMT CENTER 	0HAB.68 0HAB.69 0B23.40    ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   

xxx  HINES FINANCE CTR 	0HAB.68 0HAB.69   ND       ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   

xxx  AUSTIN SDC      	0HAB.68 0HAB.69   ND       ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   

xxx  HINES BDC      	0HAB.68 0HAB.69   ND       ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   

xxx  HINES SDC      	0HAB.68 0HAB.69   ND       ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   

xxx  PHILADELPHIA BDC	0HAB.68 0HAB.69   ND       ND      ND     0HAG.68 0HAG.69    ND      ND      ND       ND      ND      ND   



    FIELD TOTAL	0HAB.68 0HAB.69 0B23.40  0HAH.68 0HAH.69  0HAG.68 0HAG.69  3HAI.68 3HAI.69 3B23.34  9HAF.68 9HAF.69 9B23.33



                                                                                                                        PAGE 2 OF 4

-----------------------------------------------------------------------------------------------------------------------------------





A-22�

FIGURE 11:  COIN DOOR 0070 REPORT FORMAT AND SUMMARY WIDS EFFECTIVE 10/01/97 (Continued)

RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY

COIN DOOR NO:  0070                                                                                                RCS #:  20-0207



FIELD STATION TOTAL

FISCAL YEAR TO DATE PRODUCTIVITY INDEXES (FTE) AND DIRECT LABOR EFFECTIVENESS RATIOS (HRS)



		  ADJUDICATION-C&P/VETS                                                             VOCATION REHABILITATION

		 SERVICES LESS EDUCATION          LOAN GUARANTY              EDUCATION TOTAL             & COUNSELING       

		      (3030/3040)                    (3050)                      (3070)                      (3080)        

		  PRODUCTIVITY  DIR LAB       PRODUCTIVITY  DIR LAB       PRODUCTIVITY  DIR LAB       PRODUCTIVITY  DIR LAB

       STATION       	 STAND   LOCAL   EFFECT      STAND   LOCAL   EFFECT      STAND   LOCAL   EFFECT      STAND   LOCAL   EFFECT

          	  (N)     (O)     (P)         (Q)     (R)     (S)         (T)     (U)     (V)         (W)     (X)     (Y)  



    EASTERN AREA:

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

492 EASTERN AREA TOTAL 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29



    CENTRAL AREA:

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

494 CENTRAL AREA TOTAL 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29
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    SOUTHERN AREA:

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

493 SOUTHERN AREA TOTAL	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29



    WESTERN AREA:

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

 "           "             "       "       "           "       "       "           "       "       "           "       "       "   

xxx   xxxxxxxxxxxxxxx 	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29

495 WESTERN AREA TOTAL	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29





    FIELD TOTAL	1HAJ.68 1HAJ.69 1B23.41     6H02.68 6H02.69 6B23.27     2H08.68 2H08.69 2B23.54     8H04.68 8H04.69 8B23.29
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  1/  CURRENT MONTH FIELD FOR WIDS SHOWN IN COLS (A) THRU (Y) (PRINT TWO DECIMALS).
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VBA GROSS PRODUCTIVITY MEASUREMENT SYSTEM

AND STANDARD AND LOCAL BASE WEIGHTS AND EMPLOYMENT FACTORS



USING LOCAL DATA TO DETERMINE STAFFING REQUIREMENTS





1.	DETERMINING RESOURCE REQUIREMENTS



		A prime objective of the VBA Gross Productivity Measurement System is to provide all levels of management with a simplified, standardized, workable tool for determining present and projected resource requirements.  The following paragraphs illustrate the basic considerations and calculations involved in using productivity measurement data to determine resource requirements.





2.	BASIC CONSIDERATIONS



	a.	Forecast of Anticipated Workloads in terms of the specific workload indicators for the Benefit Programs (i.e., Compensation & Pension, Loan Guaranty, Vocational Rehabilitation & Counseling, Education, and Insurance).  Note: Since the number of workload indicators in the Gross Productivity Measurement System is considerably less than the number of reportable work units in the detailed Work Measurement System, the task of projecting workloads is greatly facilitated.



	b.	Current Local Base Year Weights and Employment Factors for each Benefit Program workload indicator and Indirect Support Activity in the forecast.  The current local base year weights (performance standard) are shown in Column (B) of COIN DOOR 0001 through 0005 and 0007, and the current local employment factors (staffing ratio) are shown in Column (B) of COIN DOOR 0006.  It is important that current local base year weights and local employment factors be used because they best reflect the size, location, economic conditions, work-load mix, and other local resource considerations that affect each individual station.



	c.	Forecast of Anticipated Local Productivity Indexes (FTE) that take into consideration any abnormal situations with respect to overtime, leave, unmeasured work, quality, timeliness, etc.





3.	CALCULATIONS



	a.	Anticipated Local Weighted Output (FTE).  Compute the local weighted output (FTE) for each Benefit Program and Indirect Support Activity in the forecast.



		(1)	Benefit Program Local Weighted Output (FTE) equals the current local base year weight (performance standard) for each Benefit Program workload indicator in the forecast multiplied by its anticipated work count IN THOUSANDS.
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		(2)	Indirect Support Local Weighted Output (FTE) equals the current local employment factor (staffing ratio) for each Indirect Support Activity in the forecast multiplied by the anticipated local weighted output (FTE) of the Benefit Program(s) supported.  Example:



                                   LOCAL            LOCAL WEIGHTED OUTPUT (FTE)

       COST CENTER CODE AND     EMPLOYMENT         BENE PROG           INDIRECT

           DESCRIPTION            FACTOR     x     SUPPORTED     =     SUPPORT 



      ADJUDICATION-C&P (3040)                      17.02 FTE                   

      VSD LESS EDU (3030/40)                        9.22 FTE                   

      LOAN GUARANTY (3050)                          9.87 FTE                   

      VOC REHAB & COUN (3080)                       1.94 FTE                   

     BENEFIT PROGRAM TOTAL                         38.05 FTE                   



      FLD EXEC DIR (3010)        .035088     x     38.05 FTE     =     1.34 FTE

      RO ADP SUPPORT (3097)      .017544     x     38.05 FTE     =      .67 FTE

      ADMIN DIVISION (3092)      .163743     x     38.05 FTE     =     6.23 FTE

      FINANCE DIVISION (3093)    .070175     x     38.05 FTE     =     2.67 FTE

     INDIRECT SUPPORT TOTAL                                           10.91 FTE



	b.	Adjusted GOE Employees (FTE).  Compute the adjusted GOE employees (FTE) required, based on the anticipated local weighted output (FTE) and the anticipated local productivity index (FTE).  Adjusted GOE employees (FTE) equal annualized anticipated local weighted output (FTE) (i.e., anticipated local weighted output (FTE) multiplied by 12 months divided by the number of months in forecast) divided by anticipated local productivity index (FTE).  (Note:  If the anticipated local productivity index (FTE) is expressed as a percent, it has to be divided by 100.)  In the following example, the anticipated workload forecast is for three months.  Example:



                           ANTICIPATED          ANTICIPATED      ADJUSTED 

  COST CENTER CODE AND    LOCAL WEIGHTED          LOCAL PROD     FMS GOE FTE

     DESCRIPTION           OUTPUT (FTE)     ./.  INDEX (FTE)  =   REQUIRED 



 ADJUD-C&P (3040)       17.02 FTE x (12/3)  ./.  101.0 / 100  =   67.41 FTE

 VSD LESS EDU (30/40)    9.22 FTE x (12/3)  ./.  101.0 / 100  =   36.51 FTE

 LOAN GUARANTY (3050)    9.87 FTE x (12/3)  ./.  101.0 / 100  =   39.09 FTE

 VR&C (3080)             1.94 FTE x (12/3)  ./.  101.0 / 100  =    7.68 FTE

BENEFIT PROGRAM TOTAL                                            150.69 FTE



 FLD EXEC DIR (3010)     1.34 FTE x (12/3)  ./.  101.0 / 100  =    5.31 FTE

 RO ADP SUPPORT (3097)    .67 FTE x (12/3)  ./.  101.0 / 100  =    2.65 FTE

 ADMIN DIVISION (3092)   6.23 FTE x (12/3)  ./.  101.0 / 100  =   24.67 FTE

 FINANCE DIVISION (3093) 2.67 FTE x (12/3)  ./.  101.0 / 100  =   10.57 FTE

INDIRECT SUPPORT TOTAL                                            43.20 FTE



STATION TOTAL                                                    193.89 FTE



	c.	Staffing Requirements.  The adjusted GOE employee (FTE) requirements (computed above) should be modified as necessary to account for any abnormal conditions that are anticipated at the station.  The normal conditions are reflected in the distribution of adjusted GOE employees (FTE) shown in Columns (B), (C), and (E) through (K) of COIN DOOR 0053.  The effects of any abnormal   	
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situations on the required adjusted GOE employees (FTE) can be interpolated by comparing the anticipated abnormal data to the normal data shown on COIN DOOR 0053.



	d.	Considerations.  In the preceding example, the staffing required could be 193 or 194 employees--193 being ".89" too few and 194 being ".11" too many.  This method of determining staffing requirements may be followed for any division or staff where local base weights and/or employment factors are available and the workload indicators and/or local weighted output (FTE) can be estimated.



	e.	Using Borrowed and Loaned Employees (FTE).  If the current number of employees assigned to the division or staff is less than 193-194, the difference is an indicator of the need for additional staffing to be borrowed or otherwise made available during the period to avoid a backlog situation.  Conversely, if the number of employees assigned is more than 193-194, the difference is an indicator of excess staffing that could be loaned to another division or staff that is expected to be understaffed during the period.





4.	INTERPRETING PRODUCTIVITY TRENDS



		The value of productivity measurement comes from the interpretation of productivity trends.  By identifying the causes of various productivity trends, management can more precisely identify organizational problems and respond to them.  Work measurement can assist in interpreting productivity trends.



		(1)	Productivity measurement focuses only on the final outputs and services of the Benefit Programs; while work measurement focuses also on the internal activities and tasks of the Benefit Programs and the Indirect Support Activities.



		(2)	Productivity measurement is extremely important in budgeting and allocating resources, but it is not sufficiently detailed to answer many questions or solve many problems that are of interest to local managers.



		(3)	Work measurement can identify what activities or tasks are absorbing the greatest resources or are the most time-consuming, so local managers can decide where changes can be made to bring about improvements.
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	   (15)	Hines Finance Center (3093.2100)  . . . . . . . . . . . . . .  A-4

	   (16)	Central Office/Area Director Executive Direction (3010) . . .  A-4

	   (17)	Central Office Compensation & Pension Service (3040)  . . . .  A-4

	   (18)	Central Office Education Service (3070) . . . . . . . . . . .  A-5

	   (19)	Area Director Facilities Management Staff (3092)  . . . . . .  A-5

	   (20)	Central Office Resource Management Staff (3093) . . . . . . .  A-5

	   (21)	Central Office/Area Director Human Resources Management 

			Staff (3094)  . . . . . . . . . . . . . . . . . . . . . . . .  A-5
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VBA GROSS PRODUCTIVITY MEASUREMENT SYSTEM

AND STANDARD AND LOCAL BASE WEIGHTS AND EMPLOYMENT FACTORS



PROCEDURE FOR CALCULATING BASE WEIGHTS AND EMPLOYMENT FACTORS





1.	BACKGROUND



		Each Central Office Service and Staff that has a counterpart in the field is responsible for calculating its own and its counterpart’s work rate standards, base weights, and/or employment factors.  (See paragraphs 5, 12, and 13 of the basic circular for the base periods involved and general instructions covering the standard and local base weights and employment factors.)  The responsible Services and Staffs are listed below, along with their field counterpart(s):



       CENTRAL OFFICE SERVICE AND STAFF           FIELD STATION COUNTERPART    



      Compensation & Pension Service          Adjudication - C&P

      Education Service                       Education Total

      Veterans Services Program Staff         Veterans Services Less Education

      Loan Guaranty Service                   Loan Guaranty Division

      Voc Rehab & Counseling Service          Voc Rehab & Counseling Division

      Insurance Program Management            Insurance Operations Total

      Debt Management Staff                   Debt Management Center

      Finance & Administrative Services       Support Services Division

                                              Administrative Division

                                              Finance Division

                                              Records Management Center

                                              Hines Finance Center

      Office of Human Resources               Human Resources Management

      Information Resource Management         RO ADP Support Staff

                                              RO Sector Service Staff

                                              IRM Centers

      Performance Measurement Team            Executive Direction

                                              Social Security Admin Division

                                              Training Academy/Staff

                                              VETSNET Staff



Note:  The Performance Measurement Team usually calculates standard and local base employment factors for Office of Human Resources and Information Resource Management.





2.	STANDARD AND LOCAL BASE YEAR WEIGHTS - BENEFIT PROGRAMS ONLY



	a.	Responsibility.  Each Benefit Program (i.e., Compensation & Pension, Education, Loan Guaranty, Vocational Rehabilitation & Counseling, and Insurance), including Veterans Services (which is considered a Benefit Program in the Gross Productivity Measurement System), is responsible for calculating the standard and local base weights (performance Standards) that apply to its field counterpart.  Note:  Nationwide workload and employment data are used to develop the standard base weights; and each individual station's local workload and employment data are used to develop its own unique local base weights.
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	b.	Procedure for Calculating



		(1)	Step 1 - Base Year Standard Hours By Reportable Work Unit.  Bene-fit Program Base Year Reportable Work Unit Counts   (Column (F) of Base Year COIN DOOR 0013 and Column (D) of Base Year COIN DOOR 0014 through 0020)   are multiplied by their   Current Work Rate Standards  (Columns (A) and (B) of Base Year COIN DOOR 0013 and Column (A) of Base Year COIN DOOR 0014 through 0020)   to compute   Base Year Standard Hours By Reportable Work Unit  (Columns (G) and (H) of Base Year COIN DOOR 0013 and Column (E) of Base Year COIN DOOR 0014 through 0020).



		(2)	Step 2 - Base Year Standard Hours By Workload Indicator.   Base Year Standard Hours By Reportable Work Unit   (Step 1)   associated with each   Workload Indicator   (Base Year COIN DOOR 0001 through 0005 and 0007)   are totaled to compute   Base Year Standard Hours By Workload Indicator.



		(3)	Step 3 - Base Year Total Standard Hours For Each Benefit Program.   Base Year Standard Hours By Workload Indicator   (Step 2)   associated with each   Benefit Program   are totaled to compute   Base Year Total Standard Hours For Each Benefit Program.



		(4)	Step 4 - Percent Of Each Benefit Program Base Year Total Standard Hours Associated With Each Workload Indicator.   Base Year Standard Hours By Workload Indicator   (Step 2)   for each   Benefit Program   are divided by   Base Year Total Standard Hours For Each Benefit Program   (Step 3)   to compute   Percent Of Each Benefit Program Base Year Total Standard Hours Associated With Each Workload Indicator.



		(5)	Step 5 - Base Year Benefit Program Support Adjusted GOE Employee-Years Associated With Each Workload Indicator.   Percent Of Each Benefit Program Base Year Total Standard Hours Associated With Each Workload Indicator   (Step 4)   is multiplied by   Base Year Benefit Program Adjusted GOE Employee-Years   (Column (D) of Base Year COIN DOOR 0053)   to compute   Base Year Benefit Program Adjusted GOE Employee-Years Associated With Each Workload Indicator.



		(6)	Step 6 - Base Year Benefit Program Adjusted GOE Employee-Years Per Work Count In Thousands For Each Workload Indicator.  Base Year Benefit Program Adjusted GOE Employee-Years Associated With Each Workload Indicator   (Step 5)   are divided by   Base Year Work Count In Thousands For Each Workload Indicator   (Column (F) of Base Year COIN DOOR 0001 through 0005 and 0007)   to compute   Base Year Weight For Each Workload Indicator   which is expressed in terms of   Base Year Benefit Program Adjusted GOE Employee-Years Per Work Count In Thousands For Each Workload Indicator.



Note:  The Base Year Weight For Each Workload Indicator may be modified based on station survey/study data, program judgment, and historical data to provide for:



			(a)	Changes in procedures, workload indicators, or organizations;
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			(b)	Inequities or aberrations (e.g., due to a furlough) in staffing; and



			(c)	Aberrations in workload.





3.	STANDARD AND LOCAL BASE YEAR EMPLOYMENT FACTORS



	a.	Responsibility.  Each Central Office Service and Staff is responsible for calculating its own and its field counterpart’s standard and local base employment factors (staffing ratios).  Note:  Nationwide employment data are used to develop the standard employment factors; and each individual station's local employment data are used to develop its own unique local employment factors.



	b.	Procedure for Calculating



		(1)	Field Executive Direction (3010).   Individual Station Base Year Adjusted GOE Employee-Years For Executive Direction (3010)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



		(2)	Field Human Resources Management (3094).   Individual Station Base Year Adjusted GOE Employee-Years For Human Resources Management (3094)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



		(3)	RO ADP Support Staff (3097.2600).   Individual Station Base Year Adjusted GOE Employee-Years For RO ADP Support Staff (3097.2600)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Pro-gram Total (including Veterans Services).



		(4)	Support Services Division (3096).   Individual Station Base Year Adjusted GOE Employee-Years For Support Services Division (3096)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Pro-gram Total (including Veterans Services).



		(5)	Administrative Division (3092).   Individual Station Base Year Adjusted GOE Employee-Years For Administrative Division (3092)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Pro-gram Total (including Veterans Services).



		(6)	Finance Division (3093).   Individual Station Base Year Adjusted GOE Employee-Years For Finance Division (3093)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



		(7)	RO Sector Service Staff (3020.2000).   Individual Station Base Year Adjusted GOE Employee-Years For RO Sector Service Staff (3020.2000)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).
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		(8)	Social Security Administration Division (3031.2100-2300).   Individual Station Base Year Adjusted GOE Employee-Years For Social Security Administration Division (3031.2100-2300)   divided by   Individual Station Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



		(9)	Insurance Program Management Staff (3061).   Base Year Adjusted GOE Employee-Years For Insurance Program Management (3061)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Insurance Operations Total (3060/3062/3063/3064).



	   (10)	Training Academy/Staff (3098.2700).   Base Year Adjusted GOE Employee-Years For Training Academy/Staff (3098.2700)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (11)	VETSNET Staff (3031.2000).   Base Year Adjusted GOE Employee-Years For VETSNET Staff (3031.2000)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (12)	Records Management Center (3092).   Base Year Adjusted GOE Employee-Years For Records Management Center (3092)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (13)	Debt Management Center (3091).   Base Year Adjusted GOE Employee-Years For Debt Management Center (3091)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (14)	IRM Center (3020/3097).   Base Year Adjusted GOE Employee-Years For IRM Center (3020/3097)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (15)	Hines Finance Center (3093.2100).   Base Year Adjusted GOE Employee-Years For Hines Finance Center (3093.2100)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (16)	Central Office/Area Director Executive Direction (3010).   Central Office/Area Director Base Year Adjusted GOE Employee-Years For Executive Direction (3010)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (17)	Central Office Compensation & Pension Service (3040).   Central Office Base Year Adjusted GOE Employee-Years For Compensation & Pension Service (3040)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Adjudication-C&P/Veterans Services Less Education (3030/3040).
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	   (18)	Central Office Education Service (3070).  Central Office Base Year Adjusted GOE Employee-Years For Education (3070)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Education Total (3070).



	   (19)	Area Director Facilities Management Staff (3092).   Area Director Base Year Adjusted GOE Employee-Years For Facilities Management Staff (3092)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (20)	Central Office Resource Management Staff (3093).   Central Office Base Year Adjusted GOE Employee-Years For Resource Management Staff (3093)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (21)	Central Office/Area Director Human Resources Management Staff (3094).   Central Office/Area Director Base Year Adjusted GOE Employee-Years For Human Resources Management Staff (3094)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (22)	Central Office/Area Director Loan Guaranty Service (3050).   Central Office/Area Director Base Year Adjusted GOE Employee-Years For Loan Guaranty Service (3050)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Loan Guaranty Divisions (3050).



	   (23)	Central Office Training Staff (3098).   Central Office Base Year Adjusted GOE Employee-Years For Training Staff (3098)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



	   (24)	Central Office Vocational Rehabilitation & Counseling Service (3080).   Central Office Base Year Adjusted GOE Employee-Years For Vocational Rehabilitation & Counseling Service (3080)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Vocational Rehabilitation & Counseling Service Divisions (3080).



	   (25)	Central Office Information Management Staff (3020/3097).   Central Office Base Year Adjusted GOE Employee-Years For Information Management (3020/ 3097)   divided by   Nationwide Base Year Adjusted GOE Employee-Years For Field Benefit Program Total (including Veterans Services).



Note:  The Base Year Employment Factor For Each Indirect Support Activity may be modified based on station survey/study data, program judgment, and historical data to provide for:



			(a)	Changes in procedures, workload indicators, or organizations;



			(b)	Inequities or aberrations (e.g., due to a furlough) in

				staffing; and



			(c)	Aberrations in workload.
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