Department of Veterans Benefits	M28-3


Veterans Administration


Washington, DC 20420	April 22, 1986








1.	Transmitted is Chapter 3, 'Quality Control and Quality Measurement," to Department of Veterans Benefits Manual M28-3, "Internal Control in Vocational Rehabilitation and Counseling."





2.	Chapters I and 2 will be issued at a later date.





3.	RESCISSIONS: DVB Circulars 28-81-4 and 28-82-2.


























	R.J. VOGEL


	Chief Benefits Director








Distribution:	RPC: 2203 (based on 2201)


FD





Printing Date: 6/ 86





�
Department of Veterans Benefits	M28-3, Part I


Veterans Administration	Change 1


Washington, DC  20420	April 28, 1988








1.	Transmitted is Chapter 2, "Systematic Analysis of Operations," to Department of Veterans Benefits Manual M28-3, "Internal Control in Vocational Rehabilitation and Counseling." (Chapter 1 will be issued at a later date.)





2.	M28-3 is changed as follows:





Pages 2-i and 2-1 through 2-8: Insert these pages attached.





3.	Even though disposition instructions are provided throughout this manual, until the moratorium on the destruction of VA records is lifted (except for those records for which exceptions have been made) all records will be maintained.





4.	RESCISSIONS: DVB Circular 28-82-1 and change 1 thereto.

















	R.J. VOGEL


	Chief Benefits Director











Distribution:  RPC:  2203


FD


�
Veterans Benefits Administration	M28-3, Part I


Department of Veterans Affairs	Change 2


Washington, DC  20420	September 15, 1994





Transmitted is Chapter 4, “Total Program Management System,” to Department of Veterans Benefits Manual M28-3, “Internal Control in Vocational Rehabilitation and Counseling.”





M28-3 is changed as follows:





	Pages 4-I through 4A-1: Insert these pages attached.





RESCISSIONS:  VRA Circular 28-89-3, dated June 13, 1989, and change 1, dated October 11, 1991.





	By Direction of the Under Secretary for Benefits











	James Reed


	Acting Director, Vocational Rehabilitation and Counseling Service





Distribution: RPC 2203


FD





�
Veterans Benefits Administration	M28-3, Part I


Department of Veterans Affairs	Change 3


Washington, DC  20420	June 16, 1995








Department of Veterans Benefits Manual M28-3, “Internal Control in Vocational Rehabilitation and Counseling,” is changed as follows:





	Pages 5-I through App. 5A-1:  Insert pages 5-I through 5A-1 attached.





RESCISSIONS:  Circular 28-89-1, dated January 12, 1989 and changes 1, dated December 13, 1989 and 2, dated June 23, 1992.





	By Direction of the Under Secretary for Benefits











	Larry D. Woodard


	Director, Vocational Rehabilitation


	and Counseling Service





Distribution:  RPC 2203


FD





�
Veterans Benefits Administration	M28-3, Part I


Department of Veterans Affairs	Change 4


Washington, DC  20420	August 6, 1996





	1.	Department of Veterans Benefits Manual M28-3, “Internal Control in Vocational Rehabilitation and Counseling,” is changed as follows:





	2.	Pages 5-i through 5-5:  Replace pages 5-i through 5A-1 with 5-i through 5-5 attached.  This replaces the entire chapter.





 	3.  RESCISSION:  M28-3, Part I, Change 3, dated 6/16/95.





	By Direction of the Under Secretary for Benefits

















	Larry D. Woodard


	Director, Vocational Rehabilitation


	and Counseling Service





Distribution:  RPC 2203 


FD





�
Veterans Benefits Administration	M28-3, Part I


Department of Veterans Affairs	Change 5


Washington, DC  20420	December 14, 1999








	1.	This transmits Chapter 5, “Vocational Rehabilitation and Counseling Quarterly Statistical Report (RCS 20-0365),” of Part I of Veterans Benefits Administration Manual M28-3, “Internal Control in Vocational Rehabilitation and Counseling.”





	2.	Update M28-3, Part I as follows:





	Pages 5-i through 5-5:  Remove these pages and substitute pages 5-i through 5-5 attached.  (These new procedures eliminate the need to manually collect data on contracting dollars spent for contracting and fee basis services for initial evaluations, rehabilitation services, employment services, and educational and vocational counseling.  The Financial Management System (FMS) now automatically collects this information.  Changes are also made to items in the “Employee Workload” data to comply with VBA Data Integrity Taskforce recommendations.  There are other changes to bring the categories of veterans served up to data.  There are extensive changes to make the document more reader-focused and to improve readability.  The changes are not bracketed.)





	By Direction of the Under Secretary for Benefits














	Julius M. Williams, Jr.


	Director, Vocational Rehabilitation and 


	Counseling Service





Distribution:	RPC:	2203


FD
































Local Reproduction Authorized





�
Veterans Benefits Administration	M28-3, Part I


Department of Veterans Affairs		Change 6


Washington, DC 20420		February 1, 2002








Veterans Benefits Administration Manual M28-3, “Internal Control in Vocational Rehabilitation and Counseling.” is changed as follows:





Title Page:  Remove and substitute title page attached.





	The program has been redesignated: “Vocational Rehabilitation and Employment.”





Pages 3-i through 3-5: Remove these pages and substitute pages 3-i through 3-30, attached.





Pages Appendix A-1 through Appendix E-1:  Remove these pages.





	The quality assurance program has been totally redesigned.  No brackets are used to show changes.





	By Direction of the Under Secretary for Benefits














	Julius M. Williams, Jr.


	Director, Vocational Rehabilitation 


	and Employment Service





Distribution:  RPC 2203


FD








