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CHAPTER 2.  RESPONSIBILITY AND DELEGATION OF AUTHORITY





2.01 ADJUDICATION DIVISION RESPONSIBILITIES





	In processing cases which demonstrate that the veteran may be a potential vocational rehabilitation beneficiary under 38 U.S.C. chapter 31, the Adjudication Division will:





	a.	Motivation.  As part of the process to notify a veteran of an initial award of compensation or an increase in the evaluation of a service-connected condition, ensure that the established motivational material concerning chapter 31 and a VA Form 28�1900, Disabled Veterans Application for Vocational Rehabilitation, are attached to the compensation award letter and a control for VR&C Division followup established. (See M21-1, par. 23.10 for a complete description of this motivation procedure.)





	b.	Evidence.  Develop the evidence necessary to establish or deny basic eligibility for chapter 31 benefits.





	c.	Service Determinations.  Determine the character and duration of the veteran’s service when sufficient evidence is of record, including:





	(1)	Periods of active duty in the military, naval, air, or other qualifying service (38 CFR 3.6);





	(2)	Character of discharge (38 CFR 3.12); and





	(3)	Line of duty, to include establishing whether willful misconduct or vicious habits caused the disability (see M21-1, ch. 14).





	d.	Referrals.  Refer to the VR&C Division veterans’ claims for chapter 31 benefits which meet the basic eligibility criteria.





	e.	Master Record.  Establish and update a Target System chapter 31 master record for each chapter 31 claimant.





	f.	 Awards and Other Payment System Transactions.  Prepare awards based upon VR&C Division authorizations and other nonaward transactions as necessary for submission to the Hines DPC for entry into the chapter 31 payment system.





	g.	Dependency.  Establish dependency for the payment of the correct rate of subsistence allowance (see M21-1, chs. 8, 10, 11, and 26) and determine the correct rate of any apportionment of subsistence allowance granted. (38 CFR 3.50 through 3.59, 3.451, 3.458, 21.328, and 21.330)





	h.	Information to Veterans and Others.  Furnish payment system information to claimants, their duly authorized representatives and others, and refer to the VR&C Division for response to inquiries which concern other aspects of the chapter 31 program.





	i.	Rating Actions.  Make rating decisions regarding basic eligibility for chapter 31.  This includes decisions to establish periods of medical infeasibility for training.





	j.	Additional Duties.  Perform other duties as may be required.





2.02	VOCATIONAL REHABILITATION AND COUNSELING DIVISION RESPONSIBILITIES





	The VR&C Division has the overall responsibility to ensure the successful implementation of the chapter 31 program, including the following specific activities:





	a.	Motivation.  To make a sustained effort to motivate potentially eligible veterans to apply for, and enter, the chapter 31 program.
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	b.	Evaluation.  To comprehensively evaluate each claimant’s disabilities and personal and work history to determine en�titlement to chapter 31 services.  As part of this evaluation, the VR&C Division will:





	(1)	Determine whether an employment handicap exists, and





	(2)	If an employment handicap exists, determine whether the employment handicap is serious.





	c.	Period of Eligibility.  To confirm the basic 12-year period of eligibility established by the Adjudication Division in the chapter 31 master record and authorize any necessary adjustments to the period.





	d.	Feasibility.  To determine the feasibility of a vocational goal for each program participant.





	e.	Independence in Daily Living.  To evaluate the ability of the program participant to function independently in his or her family and community.





	f.	Employment Services.  To determine the veteran’s eligibility for employment services.





	g.	Assistance to Ineligible Veterans.  To assist the veteran found not entitled to chapter 31 benefits to locate alternative educational, vocational, and other programs to which he or she may be entitled.





	h.	Rehabilitation Plan.  To develop with the program participant found entitled to chapter 31 benefits a rehabilitation plan detailing the steps necessary to reach the rehabilitation goal and to monitor progress toward the goal.





	i.	Authorization of Awards and Master Record Changes.  To authorize the preparation by the Adjudication Division of awards, suspensions, and terminations of subsistence allowance, the preparation and adjustment of record-purpose awards, other changes to the chapter 31 payment system, and any changes to the chapter 31 master record which the VR&C Division is not authorized to make.





2.03	DELEGATION TO SIGN CORRESPONDENCE FOR THE ADJUDICATION OFFICER





	The Adjudication Officer may delegate authority to sign his or her name to any categories of correspondence relating to Adjudication Division processing of vocational rehabilitation claims.





2.04	DELEGATION TO PREPARE AND AUTHORIZE AWARDS AND OTHER AUTHORIZATIONS





	a.	Single-Signature Actions.  The Adjudication Officer, at his or her discretion, may designate specific fully trained adjudicators for processing of chapter 31 adjudicative actions with only the signature of the specified adjudicator in the space for approval.  The actions listed in subparagraph b below, however, describe situations in which two signatures are required on chapter 31 awards or other adjudicative authorizations.





	b.	Actions Requiring Two Signatures.  The preparer of an award or authorization action must always sign it, but some types of actions require additional signatures of approval:





	(1)	Apportioned Awards.  A senior adjudicator or higher level employee must review and also sign all apportioned awards.





	(2)	Award Actions for Veteran-Employees.  A unit chief or higher level employee must review and also sign all award actions for veteran-employees.  This includes work-study students.





	(3)	Administrative Decisions.  A unit chief or higher level employee must review and also sign administrative decisions when required by regulation or publication.





	(4)	No Single Signature Authority for Trainees.  While an adjudicator is still in initial training, he or she may not be granted single-signature authority for chapter 31 awards or other authorizations.  A journey-man adjudicator or higher level employee must review and sign all chapter 31 actions prepared by a trainee.
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