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CHAPTER 2. ORGANIZATION





2.01  DEPARTMENT OF VETERANS BENEFITS





	Every employee should be familiar with the overall organization of the Veterans Administration [VBA (Veterans Benefits Administration)], as well as the Veterans Services Division.  [VBA] is comprised of the following components: Field Operations, ADP Systems Management, and Program Management. Program Management includes services which correspond to field station activities; i.e., loan guaranty, insurance, compensation and pension, education, veterans assistance, and vocational rehabilitation and counseling.





2.02  VETERANS ASSISTANCE SERVICE





	a.  The VAS (Veterans Assistance Service), Central Office, provides national program direction to the VSD (Veterans Services Division), with the exception of the education compliance survey and liaison activities.  These activities are directed by the Education Service, Central Office.





	b.  VAS maintains close liaison with the Departments of State and Defense to provide service to veterans and military personnel world wide.  A close working relationship is also maintained with other Federal Agencies, national veterans organizations, and private groups involved with veterans' programs.





	c.  VAS is composed of a Director and Deputy Director with [six] staffs:  [Foreign Services, Veterans Information, Public Affairs, Field Operations, Program Management and Investigation and Compliance--the latter three] managed by an Assistant Director.





2.03  VETERANS SERVICES DIVISION





	a.  General.  A field station VSD is supervised by a VSO (Veterans Services Officer) under delegated authority from the facility Director.  The VSD is responsible for most of the public contact work of the regional office and carries out the programs created by the VAS as well as those under the Central Office jurisdiction of the Education Service.  The recommended organization structure consists of division management and operating sections with activity subsections.





	b.  Veterans Assistance Section.  The Veterans Assistance Section will be generally organized into the following activities:  Personal Interview, Telephone Interview, and Operations.  The Chief, Veterans Assistance Section (where assigned) is directly responsible to the VSO.
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	c.  Field Section.  The Field Section is comprised of the following field activities:  fiduciary and field examination program, medical center veterans services units, remotely located VA offices, itinerant services, educational liaison and compliance, equal opportunity compliance survey and other outbased activities.  The Chief, Field Section (where assigned) is also directly responsible to the VSO.  The education functions will be accomplished as specified in the Department of Veterans Benefits Manual M22 series.





	d.  Other VSD Activities.  The VSO is also responsible for other activities such as outreach, work-study coordination, training, and information dissemination.  The placement of these activities within the structure of VSD is usually dictated by the availability of local resources and is left to the discretion of the VSO.





2.04  ORGANIZATION AND FUNCTION CHARTS





	a. MP-1, part II, chapter 17, requires a chart showing organizational structure.  This chart is to be maintained and kept current according to related directives.





	b.  MP-1, part II, chapter 17, appendix A, paragraph 2a, requires a chart showing functional alignment.  The VA Organization Manual, MOO-I, outlines minimum VSD functions (par. 1111.3).  Each VSD must develop a chart showing where these functions or any other activities fall in its organizational structure.





2.05  STAFFING





	a.  All VBC's assigned to VAS should rotate among the units on a regular schedule.  The frequency of rotation may be dictated by local situations.





	b. Supervisors should be ready to reassign personnel from one activity to another to maintain control of work unit timeliness and quality. Curtailing, postponing, or increasing individual assignments may be necessary to handle workload peaks.





	c.  Clerical support should be responsive to the needs of the division. Depending upon the demands of the division at a given time, clerical assignments may require the performance of part-time services in different activities.  Management should be aware of workloads to assure that clerical coverage is adequate for each activity.  Technical and supervisory employees will avoid performing clerical duties whenever possible.





	d.  Replacement of employees during periods of absence from assigned positions at outbased VA locations will be made to maintain work unit timeliness and quality within acceptable levels.





	e.  The assignment of VBC's at outbased VA locations is based on established workloads.  It is recognized, however, that there are times when factors such as refresher training, heavy leave use, extended sick leave, and away-from-office services will require the operation of the office for brief periods with fewer employees than required.





2.2
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2.06  ACTIVATION AND DEACTIVATION OF VETERANS SERVICES DIVISION 


         ORGANIZATIONAL ELEMENTS





	The authority to establish or abolish Veterans Services units is vested in Central Office.  Recommendations of Directors relative to those matters should be submitted to the Deputy CBD for Field Operations with analysis and justification to include such issues as effective staff use, cost, service delivery, workload, congressional and service organization implications.





NOTE:  For changes in itinerant services to the community, see chapter 12.
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