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CHAPTER 6.  CONTROL PROCEDURES


6.01	GENERAL





a.	A CP (control point) for LCS (Liquidation and Claims System) will be established at each station in the Loan Guaranty Division to control documents received from the DPC under LCS.





b.	Station Directors will notify the DPC by letter of the person designated as the LCS Liaison Officer including FTS number, mailing address and correspondence symbol.  The person performing or directly supervising the activity of the CP will be designated the LCS Liaison Officer.  These designations will be kept current at all times, including changes as they occur. (See also par. 1.05 regarding changes in VA station file data.)





c.	The counterpart of the field station LCS Liaison Officer at the Austin Automation Center is the Chief, LGY (Loan Guaranty) Section, Customer Liaison (397B).  LCS communications will be with this section.  The mailing address and telephone number are





Customer Liaison (3976)


Austin Automation Center


1615 East Woodward Street


Austin, Texas 78772


(512)326-7615





6.02 	RESPONSIBILITIES





The LCS Liaison Officer will be responsible for:





a.	Review of Batch Status Messages; action to resolve out-of-balance conditions and to clear rejected transactions; monitoring for patterns of coding errors.





b.	Coordination with Accounting activity on input and output related to accounting transactions (TT 540, 541).





c.	Control and distribution of all output received from the DPC.





d.	Control of communications to and from the DPC.





6.03	T/P BATCH STATUS MESSAGE





For each batch of ARS input that processes through the daytime edit and reformat programs, an LCS batch status message will be generated back to the sending station (see fig. 2).  Each batch status message identifies the system (e.g., LCS), the batch number, lists the batch transaction count and control amount, shows the accepted and rejected transaction counts and amounts as processed in the system, and states whether the batch is "in balance" or "out of balance."  In addition, any transactions that were rejected by the





											6-1





�
M26-13	January 13, 1995








edits are listed individually with the reject reason codes.  The T/P batch status messages are to be used by the CP with the batch control log for verification of input, including confirmation of processing of each batch, batch balancing to control figures, and prompt correction of rejects. (See par. 6.05.)





6.04	DAILY PROCESSING CYCLE





Each day's processing cycle includes all CSE extracts received via IDCU at Austin DPC by 7:00 pm. central time.  CCSE extracts are completed and procured as part of this cycle.  Batch status messages are generated for individual stations to facilitate station control and prompt correction of rejections.





6.05	INPUT VERIFICATION





a.	Upon receipt of the batch status message, the CP will analyze and correct any rejected transactions. (Edit reject codes are defined in pars. 3.04 through 3.16.).  Any edit reject must be reported immediately to VA Central Office (265C).





b.	The LCS transactions processed or rejected list will be received early each day for the previous evening's update run of LCS.  This list will cover all transactions that were received at Austin Automation Center by 7:00 p.m. central time and processed in that day's update cycle.





c.	Rejected transactions identified on transaction processed or rejected list were rejected by the audits in the LCS update run. (Audit reject codes are defined in pars. 3.17 through 3.22.)  The CP will analyze and resubmit corrective coding if possible without waiting for the audit RPO (record printout) and hard copy reject list to be received by mail.  If further research of the master record is required to determine proper corrective action, CP will suspend that reject until rapid access is queried or the RPO is received.  The CP will then complete the analysis and take corrective coding action or coordinate the correction with responsible coding personnel or technicians as may be necessary.





d.	The CP will also receive by mail after each daily update run an LCS transaction register (see fig. 5) and an LCS edit and audit reject list (see fig. 6).  These outputs provide detailed system documentation and further aid to the CP in the control of input processing and clearance of rejected transactions.
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e.	The CP will process all VA Forms 20-8749, Liquidation and Claim Record Printout, generated by the system for the purpose of verification and documentation.  The description and instructions for use of all RPO reason codes are contained in paragraph 3.23.  In particular, RPO 20 requires detailed verification of the liquidation action dates and upset price data that were input on the TT's 520 and the basic loan data that was entered on TT 522.  (See fig. 7.) These key data elements will be proofread against source documents, not code sheets.  The CP will perform this field by field verification or ensure that it is promptly done by other personnel as designated by division management.





6.06	OUTPUT DISTRIBUTION





a.	The CP will receive, control and distribute all LCS output received from DPC.  A distribution guide will be established by the CP to assure prompt delivery to the proper personnel who are to use the various outputs.  If recurrent output is not received as expected or if there is a question of validity of any output, or if additional copies of microfiche are desired, the LCS Liaison Officer will contact the DPC (see par. 6.01c).  If the problem cannot be resolved, contact Central Office, Loan Guaranty Service (265C).





b.	The CP will coordinate with the Accounting activity to ascertain which operational outputs it requires on a regular basis, such as the Cumulative History List.  Particular care will be exercised to identify and forward promptly to the Accounting activity any output received in the CP which relates specifically to fiscal input, such as rejects of TT's 540 and 541 and audit RPO's of the F_ series (see pars. 3.14 and 3.20).





c.	Various periodic recurring reports and special reports generated by LCS will be received by the CP and distributed -to appropriate personnel as designated by division management. (See par. 6.07.)





d.	The basic LCS operational outputs (other than reports) that will be received by the CP are described in the following table:





LCS OPERATIONAL CHART





<I<ADVANCED,26M13601.RPL>> Double - click here To display LCS Operational Chart </D> 





6.07	LCS REPORTS





a.	The standard LCS recurring reports that are distributed to field stations are listed below.  The CP records the original only of each report for distribution to appropriate station personnel.  Each standard report is assigned a COIN (Computer Output Identification Number) for identification, control, and reference purposes.  Brief descriptions of the individual reports are given in subsequent paragraphs.





<I<ADVANCED,26M13602.RPL>> Double - click here To display LCS Individual Reports </D> 





b.	All recurring reports that are currently produced by LCS are listed in figure 55 by COIN showing title, frequency, format, and distribution to field stations and/or to Central Office.
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6.08  LCS - SERVICING ANALYSIS REPORTS (COIN's LCS 20-01 through 20-05)





a.	These quarterly reports provide each station with summary analytical data on its supplemental loan servicing activities. The reports will assist local management in the supervision, review, and evaluation of VA supplemental servicing efforts.





b.	Six servicing analysis tables cover the following categories of loans:





LCS	20-01	Cured Defaults - GI Home Loans


LCS	20-02	Foreclosures GI Home Loans


LCS	20-03	Deeds in Lieu GI Home Loans


LCS	20-04	Cured Defaults - 38 CFR 36.4600 Loans


LCS		20-05	Repurchased - 38 CFR 36.4600 Loans


LCS	23-01	Successful VA Intervention





c.	The upper part of each table shows number of loans in the category and the number and percentage on which VA serviced the borrower in any way.  In the case of cured defaults, it also shows when cured (i.e., at what stage).





d.	The middle portion of each table, titled "Type of Servicing," shows number and percentage of the loans that had at least one servicing contact of each particular type, including VA contact with servicer and five types of VA contacts with borrower (financial counseling, letter or wire, telephone, office visit and field visit).  Since a single loan may be serviced in multiple ways, the percent figures may add to more than 100 percent.





e.	The lower part of each table, titled "Number of VA Servicing Contacts with Borrowers," shows the total number of VA servicing contacts with borrowers, as distinct from number of loans shown in the middle portion.  The type of servicing for each category subgroup is broken out for contacts before or after receipt of notice of intention to foreclose (GI loans) or receipt of claim for repurchase (38 CFR 36.4600 loans).





f.	Receipt due dates:  10th workday of January, April, July, and October.





6.09	LCS - QUALITY RATING OF HOLDER'S SERVICING (COIN LCS 22-01)





a.	This quarterly report summarizes the Q.R. (quality ratings) assigned by the station to each servicing agent's notices of default and notices of intention to foreclose.  It offers station management a comparative overview of each servicer's quality rating and shows the number of notices that were rated.  It may readily be used to select servicers to be contacted because their overall Q.R. indicates that substantial improvement is needed.
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b.	The report is arranged by servicer code and gives the name and address of each.  If the servicer is "unknown," a special legend is printed to call attention to the unmatched servicer code.  Four line entries of data are displayed for each servicer.





(1)	Notice of Default


(2)	Notice of Intent


(3)	Total GI


(4)	38 CFR 36.4600 Default





Each line shows the number of such notices assigned each rating (QR 3, QR 2, QR 1), the total number rated, and the average Q.R. expressed to the nearest tenth (e.g., 2.8). Station totals of number of notices rated for each type of notice are shown at the end of the report.





c.	Receipt due dates:  10th workday of January, April, July, and October.





6.10	LCS - ELAPSED PROCESSING TIME REPORT (COIN LCS 30-05)





a.	This quarterly report gives each station its EPT (elapsed processing time) for notices of default, notices of intention to foreclose, GI loan claims, and 38 CFR 36.4600 claims.  It provides local management a tool for monitoring the timeliness in completing these processing actions in LCS during the report quarter.





b.	Four separate EPT categories are reported:





(1)	Notice of Default:  Date received to date computer processed.





(2)	Notice of Intent:  Date received to date computer processed.





(3)	GI Claim:  Date received to date voucher computer processed.





(4)	38 CFR 36.4600 Claim: Date received to date voucher  computer processed.





For each category the report shows the average number of processing days, the total number of cases processed, and a breakout of the number and percent of cases processed in 0 to 10 days, 11 to 20 days, 21 to 30 days, 31 to 40 days, and over 40 days.





c.	Receipt due dates:  10th workday of January, April, July, and October.
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