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CHAPTER 4.  DIARY PROCESSING





4.01  GENERAL





Active LCS (Liquidation and Claims System) master records and some terminated records as well, contain a future diary date and diary reason code.  These are generated automatically in the system when the basic stage-setting transactions are processed: TT's 500, 510, 520, and 536.  The diary reason code reflects the current stage and status of the record and signals the next action that is expected on the case.  The diary reason codes and dates are examined daily in the system and are changed or updated as required by automatic diary callup action, or by specific transaction coding.  Certain diary reason codes are called up on a daily basis (i.e. , on the exact diary date or on the first processing day thereafter) while other diaries are called up bi-weekly ( i.e. , on alternate Thursdays on or after the diary due date) .  Standard or maximum diary intervals are programmed in the system, but most diaries may be set for in earlier callup by coding the desired number of diary days when the basic stage-setting transactions are processed or later by using certain change transactions.  The establishment, callup, and update of diaries are explained in more detail in paragraph 4.03. When a diary date is reached and called up, system output is produced in the form of status request letters to servicers and/or diary action listings for regional offices as described in paragraph 4.04. The diary reason codes and standard diary intervals are listed in paragraph 4.02.





4.02  DIARY REASON CODES





	The meanings of the diary reason codes and the standard maximum diary intervals used in establishing and updating LCS diary dates are set forth in the following table:





Code	Description	Maximum Diary Interval





	DIARIES FOR LOAN


	TYPES 2 and 6 ONLY





   01	Followup on Notice	For status 1:  45 days initially from PDN


   or	of Default	(processing day number) with diary reason


   11		01, then every 30 days with diary reason 11





		For status  2 or 3: 60 days initially from


		PDN with diary reason 01, then every 30


		days with diary reason 11





		For status 5: 180 days initially from PDN


		with diary reason 01, then every 30 days


		with diary reason 11
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Code	Description	Maximum Diary Interval





	DIARIES FOR LOAN


	TYPES 2 AND 6 ONLY





02	Followup on Notice	For status 1:  25 days initially from PDN


or	of Intent	with diary reason 02, then every 30 days


12		with diary reason 12.


		


		For status 2 or 3: 60 days, initially from


		PDN with diary reason 02, then every 30


		days with diary reason 12.





		For status 5: 180 days initially from PDN


		with diary reason 02, then every 30 days


		with diary reason 12.





04	Followup on	For status 4: 30 days from date classified


or	Insoluble Default	insoluble (PDN) with diary reason 04, then


14		every 30 days with diary reason 14.


		Exception: A stage 2 (Intent) case with


		diary reason 04 may be coded for up to 75


		diary days.  (Note:  Intervals for


		manufactured home defaults are 15 days.)





21	Followup on Deed	Every 30 days from date deed in lieu is


	Considered	considered until acceptance or rejection.





22	Followup on Deed 	Every 30 days from date deed in lieu is


	Accepted	accepted until recordation.





24	Followup on Deed	30 days from date deed in lieu is recorded


		and every 15 days thereafter until property transfer


		voucher is paid.





15	Followup on Breach	130 days initially from date breach is


or	Recorded (Power of	recorded with diary reason 15, then every


25	Sale)	30 days with diary reason 25 until date of


		publication is known.





15	Followup on	180 days initially from date complaint is


or	Complaint Filed	filed with diary reason 15, then every 30 


25	(Judicial)	days with diary reason 25 until


		decree/judgment is entered.





16	Followup on	60 days initially from date of first


or	Publication	publication with diary reason 16, then


26	(Power of Sale)	every 30 days with diary reason 26 until


		foreclosure sale date is known.
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Code	    Description	Maximum Diary Interval





	    DIARIES FOR LOAN


	    TYPES 2 AND 6 ONLY





16	    Followup Decree/ on	60 days initially from date decree/judgment


or	    Judgment (Judicial)	is entered with diary reason 16, then every


26						30 days with diary reason 26 until foreclosure 


						sale date is known





17	    Followup on	20 days from date of foreclosure sale with


or	    Foreclosure Sale	diary reason 17, then every 20 days with


27		diary reason 27 until disposition of


		security is known-.  (Liquidation completed.)





28	    Followup after	30 days from date of election to convey


	    Election to Convey	and every 15 days thereafter until


	    (Disposition 1)	property transfer voucher is paid





	DIARIES FOR LOAN


	TYPES 3, 4, 5 ONLY





42	    Followup for	15 days from PDN of notice of default (if


	    Supplemental	TT 512 is not processed)


	    Servicing





46	    Followup on Notice	For status 1 or 4:  30 days initially and


	    of Default	thereafter from PDN of notice of default


		or from default status coding





		For status 2 or 3: 60 days initially and


		thereafter from PDN





		For status 5:  180 days initially and


		thereafter from PDN





48	    Followup on Claim	20 days initially from date claim for


	    for Repurchase	repurchase received (TT 536, -KE) and


	    (38 CFR 36.4600)	every 14 days thereafter until default is


		cured, or claim is withdrawn, denied, or


		vouchered





4.03  ESTABLISHMENT AND UPDATE





	The manner of establishment, callup, update, and change of diaries is described below in four general categories.





a.	Default Diaries (Type Loans 2 or 6)





(1)	Diary reasons 01 and 02 are initially set by the processing of TT 500 (stage 1) or TT 510 (stage 2) on GI (guaranteed and insured) loans reported in default.  Diary reason 04 is set when the default in either stage is classified insoluble and coded as default status 4 on
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TT 500/501 or 510/511.  The initial standard diary interval varies from 15 days to 180 days according to purpose of loan and stage and status.  If and when the initial diary is called up, the appropriate status request letter will be generated and the diary reason automatically advanced from 01 to 11, from 02 to 12, or from 04 to 14 with a new future diary date.  When the advanced diary is called up, another turnabout status request will be produced plus a diary action listing for the station.  A new future diary date will then be set with the same reason code.





(2)	Coding of default status usually changes the diary date and reason code.  Whenever the default status is coded 1, 2, 3, or 5 on TT 501 or 511, the diary reason is reset to 01 or 02 as appropriate with a new initial diary interval to reflect the current stage and status.  Whenever the default status is coded 4 (insoluble), diary reason code is reset to 04 with a new initial diary interval unless the M/R (master record) diary reason is already greater than 14.  In that event, the higher liquidation dairy code and diary date will remain unchanged.





(3)	All new default diary dates are based upon the processing dates (PDN) of the related transaction plus a standard maximum diary interval which varies according to the default or plus a lesser number of diary days if so coded in the transaction.  However, for a stage 2 (Intent) case with diary reason 04, the diary interval may be extended to 75 days by coding default status 4 plus the desired number of days (TT 501, 510, 511).  The standard diary intervals are listed in paragraph 4.02.





b.	 Deed-in-Lieu Diaries (Type Loan 2 and 6)





(1)	Processing of TT's 520 for the various steps in deed-in-lieu processing will establish diary reason codes related to the latest deed-in-lieu action.  Diary reasons 21, 22, and 24 are initially set by processing TT 520, action 1, 2, or 4, respectively.  The diary date is based upon the latest deed-in-lieu action date (not the PDN) plus a standard 30-day interval or plus a lesser number of diary days if so coded in the transaction.  If and when a deed-in-lieu diary is called up, the case will be listed on the diary action list (except for diary reason 24), and a new future diary date will be set with the same diary reason code.  The standard diary intervals are listed in paragraph 4.02.





(2)	If the M/R stage is "set back" from stage 3 (Deed) to stage 1 or 2 (Default or Intent) by coding a default status change per paragraph 5.02b(2), then a new initial diary reason 01 or 02 will automatically be set to reflect the new stage and status.  If the M/R stage and status are set back by coding a reversal of the deed recorded action (see 5.02c(4)), the diary reason will be changed automatically to match the new stage and status (e.g., diary reason 22) and a new diary date set 30 days ahead of the processing day.
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c.	Liquidation Diaries (Type Loans 2 and 6)





(1)	Processing of TT's 520 for the various steps in foreclosure cases will establish diary reason codes that are keyed to the last liquidation action.  Diary reasons 15, 16, 17, and 28 are set initially by processing TT 520, action 5, 6, 7, or 8 respectively.  The diary date is based upon the latest liquidation action date (not the PDN) plus a standard maximum diary interval of 20 to 180 days depending on the type of foreclosure.  Alternately a lesser number of diary days may be coded in the transaction for most liquidation actions to obtain an earlier next diary callup date.





(2)	 If and when diary reasons 15-17 are called up, the appropriate status request letter will be generated and the diary reason automatically advanced from 15 to 25, 16 to 26, or 17 to 27 with a new future diary date.  If and when diary reasons 25 and 26 are called up, another turnabout status request will be produced plus a diary action listing for the station, and a new future diary date will be set with the same reason code.  When dairy reason 27 is called up, the case will be listed on the diary action list only (no letter generated) and a new future diary date will be set.  When diary reason 28 is called up, a new diary date is set, but the case will not appear on the diary list.  The standard diary intervals are listed in paragraph 4.02.





(3)	If the M/R stage is "set back" from stage 4 (Liquidation) to stage 1 or 2 (Default or Intent) by coding a default status change (see par. 5.02b(2)), then a new initial diary reason 01 or 02 will automatically be established to reflect the record's new stage of default.





(4)	If the M/R stage and status are set back by coding a reversal of the liquidation completed action (see par. 5.02c), the diary reason will be changed automatically to match the new stage and status (e.g., diary reason 27) and a new diary date set 30 days ahead of the processing day.





d.	Default Diaries (Type Loans 3, 4, 5)





(1)	Diary reason 42 is established with a standard diary interval of 15 days from processing day of TT 500 on each 38 CFR 36.4600 and Section 3720 default.  If the diary is called up, the case is listed on the diary action list, and the diary reason code advanced to 46.





(2)	Diary reason 46 is set upon callup of diary reason 42  or the processing of TT 512 whichever occurs first. The initial diary reason 46 date is based on a standard maximum diary interval of 30, 60, or


180 days depending upon the M/R default status.  If and when diary reason 46 is called up, a status request letter will be produced plus a diary action listing for the station.  A new future diary date will then be set with the standard diary interval and the same diary reason code.  Whenever the default status is coded (1-5) on TT 501, a new diary date is set with the standard diary interval for that default status, or a shorter interval if so coded in the transaction.
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(3)	Diary reason 48 is established with a standard diary interval of 20 days when 38 CFR- 36.4600 claim for repurchase is received (TT 536, -KE coded).  If the diary is called up, the case is listed on the diary action list, and a new diary date is set for 14 days hence.  Thereafter the diary will be called up every 14 days until the default is cured or the claim for repurchase is processed.





4.04  DIARY OUTPUT





Records with diary dates that are due or past due are automatically called up on a daily basis or on alternate Thursdays for the production of system output.  This may be in the form of individual turnabout status requests to servicers (VA Form 26-8778, Request to Lender for Status of Loan Account - LCS; VA Form 26-8802; Request to Lender for Results of Foreclosure Sale - LCS) or diary action listings for regional office use or both.  (See figs. 14 and 15.) These outputs are designed as tools for the control of defaults and liquidations, for timely followup with holders and servicing agents and for effective planning of supplemental servicing efforts.





a.	Output Table.  The following table summarizes the type and timing of diary output generated by the callup of the various diary reason codes:





   Output	Timing	Diary Reason Codes





(1)	VA Form 26-8778 only	Daily	01


	(Default Status Request)		02


									04 (if stage 1, Default)





(2)	VA From 26-8778 plus	Alternate	11


	Diary Action List	Thursdays	12


								14 (if stage 1, Default)


			46





(3)	VA Form 26-8802 only	Daily	17


	(Results of Sale Request)





(4)	Diary Action List only	Alternate	21	27	42


	Thursdays	22		48





b.	Diary Action Lists





(1)	The diary listing produced on alternate Thursdays, include loans with diary dates that became due since the previous callup list was produced. Two types of listings are provided:





(a)	Diary Action List (GI Loans). This list is arranged in servicer code sequence, identifies each servicer by name and address and lists its called up loans in VA loan number order within each diary reason code 11-14 and 21-27. Also shown are name of owner,
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servicer's loan number, purpose of loan, rep code, stage and status, date of notice, date classified insoluble, date of latest uncured default, and last TT (last transaction type and date).  This list is designed to focus attention on the activity of each servicer, to highlight potential problems by diary reason category and to facilitate more efficient and personal followup with the servicer. (See fig. 14.)





(b)	Diary Action List (38 CFR 36.4600, Section 3720 and GI Loans).  This list is arranged in diary reason code sequence within rep code (if used) and lists all called up loans in VA loan number order under each diary reason code 11-14, 21-27, and 42-48. Also printed are the name of owner, servicer code, purpose of loan, stage and status, date of notice, date of latest uncured default, and last TT (last transaction type and date).  This list is designed to focus attention on the activity of each LSR (loan service representative) or of the entire loan service section, to highlight special problems by diary reason category and to facilitate better allocation of servicing resources.  This list may also be used to pull certain loan folders when deemed necessary. (See fig. 15.)





(2)	On both diary action lists, the column titled "Date of Notice" indicates how long the case has been in the current stage or liquidation status by showing the following dates:





M/R Stage		"Date of Notice" column shows-





Stage 1 (Default)		Date Notice of Default was received


Stage 2 (Intent)		Date Notice of Intent was received


Stage 3 (Deed)		Date of latest voluntary conveyance action


Stage 4 (Foreclosure)		Date of latest liquidation action


Stage 5 (Claim)		Date Claim for Repurchase was received (38 CFR 36.4600)





(3)	The appearance of a case on the diary action list with diary reason codes 11-14 or 25-27 indicates that one or more generated status request letters were previously mailed to the servicer, but no response was received (i.e., LCS received no update transaction).  These listed cases merit special attention or followup on the default status, on the liquidation actions, or on the foreclosure sale results as indicated by the diary action code.  Reference to the "Date of Notice" column and the "Latest Uncured Default" date will identify the oldest cases and any change in the default date, while the "Last TT" column will show the latest station action on each case.





(4)	Diary reason code 48 carries the notation "CLAIM NOT VOUCHRD" following the date the claim for repurchase was received (shown in the "Date of Notice" column).  Prompt review of these cases may focus management attention on problem areas that cause delays in processing repurchases of 38 CFR 36.4600 sold loans.
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(5)	Records with diary reason codes 24 and 28 do not appear on the LCS diary action lists. All such cases, in which the property transfer voucher has not yet been paid, are identified on PMS-Title Status EPT Listing - GI Loan Properties (COIN PMS 04-01).  This listing of pending cases is produced each month by PMS (Property Management System) as an aid to timely followup by Loan Guaranty personnel for title acquisition and for property transfer payment.





c.	Turnabout Status Requests





(1)	System-generated turnabout status request letters are produced on a daily basis and mailed to servicers or holders directly from Austin DPC (data processing center).  If five or more letters are addressed to the same servicer, they will be consolidated and mailed in a "bulk" envelope.  If the servicer's name and address are not in the file, the letter will be printed without them and forwarded to the office of jurisdiction for review and mailing to the proper servicer.  The six-digit servicer code in the record is shown beneath the VA office address.  If the servicer code is found to be wrong, it should be corrected immediately (TT 501, field -AF).  Otherwise, the servicer should be established in the servicer name and address file by processing VA Form 26-8789, LCS Servicer Name and Address Code Sheet, without further delay as specified in Chapter 7.





(2)	Each status request letter displays the VA assigned rep code (if any) below the date at the top of the page to facilitate delivery to the proper LSR when received in Loan Guaranty.  On the same line above the reply reference, the diary reason that generated the letter is printed out to indicate the stage and status of the record at that time as an aid for review and analysis by the LSR.  Each letter also shows type of loan, if it is other than a GI home loan, by printing "38 CFR 36.4600" or "Section 3720" beneath the VA loan number line.  If the defaulted GI loan is for a "Manufactured Home," those words are printed out in that space for ready identification.





(3)	VA Form 26-8778 serves as a reply medium for the servicer to advise the proper VA office of the status of default, date of cure, legal actions to terminate, or arrangements to reinstate the loan.  After receipt and review at the regional office, it is used as an input document to update the LCS record, after which it is filed in the loan folder.  Coding instructions are detailed in paragraph 5.03 for default status update (TT 501) and in paragraph 5.06 for a reported cure (TT 550); paragraph 5.08 and 5.09 for reported liquidation actions (TT's 520).





(4) VA Form 26-8802 requests advice as to the results of the foreclosure sale which was scheduled 20 days previously.  It is produced one time only, upon callup of diary reason code 17.  Although this letter may possibly be used as a reply medium by the servicer, the form is not designed as an LCS input document.  (See example in fig.  17.) When results of the sale are made known, appropriate coding


action will be taken to update the LCS record (TT 520) as described in paragraph 5.08.








4-8





