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To:  VA Regional Loan Centers and Other Participants in the VA Loan Guaranty Program

Subject:  Transmittal of M26-12, Specially Adapted Housing Grant Processing Procedures, Loan Guaranty Operations For Regional Offices
	Purpose
	Attached is a complete revision of M26-12, “Specially Adapted Housing Grant Processing Procedures, Loan Guaranty Operations for Regional Offices.”  This transmittal covers a good deal of beneficial information about the new manual.

Note:  M26-12 contains internal procedures only.


	General Information
	The manual is reformatted in a method of presentation called “Information Mapping” which is the only research-based methodology that applies to “knowledge topics” -- policy, process, and concept -- as well as procedural information.  Phrases such as “user friendly” and reader-focused writing appropriately describe the new M26-12.


	Changes 
	The main changes to the revised version of M26-12 are the new format (i.e. look), greater detail and explanation of policies and procedures, and the specific location of program information.  Much of the program information has remained the same, except in the instances outlined in this transmittal.  However, the SAH program is continuously evolving due to implementation of new laws, business improvements, and other policy changes.  As a result, this manual will not reflect recent program changes regarding OEF/OIF/GWOT veterans/service members as well as multiple use grants.  In addition, we are currently modernizing TAS, re-engineering escrow procedures and revising SQC schedules to address these changes.  We will work toward providing timely revisions to specific chapters and sections of the manual.  During the interim between such revisions, guidance and direction on program policy in the form of circular, memorandum, and/or email from Loan Guaranty Service will supercede the existing manual reference(s).


	M26-12

Contents
	The following table lists the information contained in each chapter.  Keep in mind most of the information provides needed clarification in existing procedures and expand educational materials aimed at helping personnel to better perform their jobs and to increase consistency among field stations.



	Topic

	Manual Introduction:  An Overview for the Specially Adapted Housing (SAH) and Special Housing Adaptations (SHA) Grant Programs

	Chapter 1:  Specially Adapted Housing (SAH) and Special Housing Adaptations (SHA) Grant Programs

	Chapter 2:  Handling Grant Applications and Rating Decisions

	Chapter 3:  Specially Adapted Housing (SAH)/The Appraisal System (TAS) and Benefits Delivery Network (BDN)

	Chapter 4:  Preparing for the Veteran Interview

	Chapter 5:  Additional Benefits and Resources 

	Chapter 6:  Specially Adapted Housing (SAH) and Special Housing Adaptations (SHA) Plan Types and Grant Calculations 

	Chapter 7:  Specially Adapted Housing (SAH) Minimum Property Requirements (MPRs)

	Chapter 8:  Conducting the Veteran Interview

	Chapter 9:  Specially Adapted Housing (SAH) Vacant Land and Existing Home Inspections and Construction Plan Reviews 

	Chapter 10:  Allowable Adaptations for Special Housing Adaptations (SHA) Cases 

	Chapter 11:  Submitting Specially Adapted Housing (SAH) Grant Applications for Approval 

	Chapter 12:  Submitting Special Housing Adaptations (SHA) Grant Applications for Approval 

	Chapter 13:  Escrows, Escrow Agents, Compliance Inspection Reports, and the Authorization of Funds 

	Chapter 14:  Final Accounting, Reviews, and Reports 

	Chapter 15:  Handling and Resolving Issues

	Appendix A:  Grant Funds Flow Chart


	New Information and Greater Detail in the Revised M26-12


	The following table contains highlights of new information and detailed explanation of existing policies and procedures found in the revised M26-12.

Topic

Chapter/Section

Promotion of the Specially Adapted Housing (SAH) and Special Housing Adaptation (SHA) Grant Programs

Chapter 1, Sec. B

Using the Specially Adapted Housing/The Appraisal System (SAH/TAS) During Administration of the Grant Programs

Chapter 3, Sec. A

Website address for the Benefits Delivery Network (BDN) Training.

Chapter 3, Sec. B

Online Calculator to Determine Estimated Veterans’ Mortgage Life Insurance (VMLI) Premiums

Chapter 5, Sec. A

Information about Veteran Service Organizations (VSOs)

Chapter 5, Sec. G

SAH Grant Policies and Procedures for the Inspection and Design Process, Vacant Land and Existing Home Inspections, Interviewing Architects and Contractors, Construction Plans, Inspection Schedules and Assignment of the VA Compliance Inspector, and Bid Proposal Reviews and Contract Acceptance

Chapter 9

SHA Grant Policies and Procedures for Allowable Adaptations, Existing Home Inspections, Interviewing Architects and Contractors, Bids/Proposals/Contracts, Construction Plans, and Inspection Schedules and Assignment of the VA Compliance Inspector

Chapter 10

Obtaining Information from the Veteran and/or Lender

Chapter 11, Sec. A

Processing Medical and Non-Medical Waiver Requests

Chapter 11, Sec. B

Verifying the Availability of Funds for SHA Grants

Chapter 12, Sec. A

Review and Approval of Compliance Inspector Reports

Chapter 13, Sec. D

Management and Authorization to Release Funds

Chapter 13, Sec. E





	Policy and Procedural

Changes
	The following table summarizes and highlights significant changes in policies and procedures for the Specially Adapted Housing (SAH) program. 



	Topic/Policy/Procedure
	Chapter/Section

	Information about following up with the veteran on Active cases every 30 days. 
	Chapter 3, Sec. A

	Description of what makes a case Active/Inactive in Specially Adapted Housing/The Appraisal System (SAH/TAS). 
	Chapter 3, Sec. A

	Discussion about the Pending Annual Follow Up Letter Report in SAH/TAS.
	Chapter 3, Sec. A

	Information regarding working with the Independent Living Services (ILS) program in the Vocational Rehabilitation & Employment Service (VR&E).
	Chapter 5, Sec. E

	Clarification and discussion about the use of grant funds to reduce the veteran’s mortgage principal balance for plan 5 projects when administering Special Housing Adaptations (SHA) grants.
	Chapter 6, Sec B

	SAH Minimum Property Requirements (MPRs):  There are numerous clarifications in this chapter; therefore, please pay particular attention to this information.  Also, please note that all MPRs are written with “must” or “will” instead of “should” or “shall.”
	Chapter 7

	Discussion of the Final Field Review by the SAH agent, prior to the final disbursement of grant funds (for SAH cases only).
	Chapter 9, Sec G

	Clarification about the use of an SAH agent or other qualified personnel when a VA Compliance Inspector (CI) is unavailable.
	Chapter 10, Sec. F

	Requirements for verifying evidence of acceptable title for SAH and SHA grants.
	Chapter 11, Sec. C

	Discussion of acceptable evidence for escrow releases when funds are retained for noncompliant items or items outside the contractor’s control.
	Chapter 13, Sec. E

	Information about handling complaints associated with SAH/SHA projects.

Reference:  For more information on handling complaints see VAP 26-7, Chapter 17, “VA Sanctions Against Program Participants” and M26-2, Chapter 5, “Construction Complaint Processing.”
	Chapter 15, Sec. A


	Additional Copies
	Additional copies may be downloaded from the Loan Guaranty Intranet website (http://vbaw.vba.va.gov/bl/26/index.htm).


	Rescissions
	VBA Manual M26-12 dated 12/21/1981 and changes 1 and 2.

Circulars: 

· 26-05-08

· 26-05-10

Interim Issues:

· 26-84-08

· 26-85-06

· 26-88-21


Keith Pedigo





Director, Loan Guaranty Service
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