Chapter 1


General





Contents





In this Chapter�
This chapter contains the following topics:�
�
 


Topic�
See Page�
�
1.01 Purpose�
1-2�
�
1.02 Authority and Responsibility �
1-3�
�
1.03 Scope and Basic Approach�
1-4�
�
1.04 Numbering System�
1-5�
�




















































































1.01  Purpose


  


Purpose�
The primary objective of quality control is to promote and maintain a high level of quality and consistency in services and end products.  





To accomplish this objective, criteria defining the characteristics and conditions constituting good quality must be established and the reporting system must identify deficiencies so that causes can be determined and prompt corrective action initiated.  This will ultimately allow management to assess the quality of Loan Guaranty operations.  





Results of the reviews will be used in determining the Accuracy score on the Balanced Scorecard for Regional Loan Centers (RLC) and Eligibility Centers (EC).


  


Because some stations will be reviewing the work of other stations, good communication and a spirit of teamwork are essential.�
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�
1.02  Authority and Responsibility 





Authority and Responsibility�
The principles of statistical quality control are based on random sampling procedures as set forth in Manual M20-2, Quality Control.





Primary responsibility for quality reviews begins with first-level supervisors. [  ] An individual other than the person(s) who processed the case should perform reviews.  The Loan Guaranty Officer or other senior Loan Guaranty management will perform spot check reviews to ensure that quality criteria are interpreted and implemented correctly and appropriate corrective procedures are initiated.�
�
  


 


�
1.03 Scope and Basic Approach


 


Scope and Basic Approach�
Cases will be randomly selected and reviewed for compliance with established quality criteria.  This is accomplished by:  





determining the number of reviews to be recorded; 


identifying cases for review; 


reviewing selected cases; and


recording and reporting findings.�
�
 


�
1.04  Numbering System


 


Numbering System�
Each quality criteria schedule is identified by the corresponding 3-digit number listed below.  The questions for each schedule and guidance for applying the schedules are contained in Chapter 3.�
�



Schedule�
Title�
�
111�
Notices Of Value - Origination And Liquidation Appraisals�
�
112�
Field Reviews�
�
161�
Processing Specially Adapted Housing and Special Housing Adaptations�
�
162�
Special Housing Adaptations and Specially Adapted Housing - Final Accounting�
�
211�
Loans Processed�
�
221�
Early Default Reviews (RPO 23s)�
�
231�
Certificates of Eligibility Processed by an Eligibility Center�
�
311�
Servicing a Guaranteed Loan�
�
321�
Alternatives to Foreclosure / Termination of a Guaranteed Loan�
�
[    ]�
�
�
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