Veterans Benefits Administration					M26-5

Department of Veterans Affairs					Change 1

Washington, D.C.  20420						September 25, 1989





	1.	This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations of Regional Offices."



	2.	The primary purpose of this change is to incorporate references to redesignated VBA Manual M26-5; to incorporate the provisions of previously issued interim issues; to add a new Appendix E, User Guide, Code Sheet Elimination; and to make minor editorial changes to the pages affected.  The principal changes reflected in this issue are as follows:



	Cover page and pages ii through v:  Remove these pages and substitute cover page and pages ii through v attached.  (Manual has been redesignated VBA Manual M26-5 and foreword, rescissions and contents have been updated.



	Page 3-i:  Remove this page and substitute page 3-i attached.  (Contents page updated.)



	Pages 3-11 through 3-16:  Remove these pages and substitute pages 3-11 through 3-30b attached.  (Pars. 3.12n(3), 3.13c(2), 3.13d, e, f, and 3.15 are revised to incorporate applicable provisions of II's 26-89-6, 26-88-24, 26-88-19 and 26-88-17.)



	Pages 4-5 and 4-6:  Remove these pages and substitute pages 4-5 and 4-6 attached (Par. 4.05a is revised to incorporate applicable provisions of II 26-89-2.)



	Pages 4-11 and 4-12:  Remove these pages and substitute pages 4-11 and 4-12 attached.  (Par. 4.06d(3) is updated to incorporate applicable provisions of II 26-89-1 and editorial changes were made.)



	Pages 4-15 and 4-16:  Remove these pages and substitute pages 4-15 through 4-16a attached.) (Par. 4.06f(4)(b) and 4.06g have been amended to incorporate applicable provisions of ii's 26-88-10 and 26-89-1 and editorial changes were made.)



	Page 5-i:  Remove this page and substitute page 5-i attached.  (Contents page updated.)



	Pages 5-7 through 5-12:  Remove these pages and substitute pages 5-7 through 5-12a attached.  (Pars. 5.08a and 5.09d have been amended to incorporate the applicable provisions of II's 26-88-20, 26-88-8 and 26-89-1.)



	Pages 5-15 through 5-17:  Remove these pages and substitute pages 5-15 through 5-17 attached.  (Par. 5.13 has been amended to incorporate the applicable provisions of II 26-89-1.)

�M26-5									September 25, 1989

Change 1



	Pages 6-1and 6-2:  Remove these pages and substitute pages 6-1 through 6-2a attached.  (Pars. 6.01 and 6.02d have been updated to reference App. E, User Guide to the Code Sheet Elimination Project, in the manual and to clarify the definition of "Awaiting Eviction.")



	Page App. -i:  Remove this page and substitute p[age App. -i attached.  (Contents page has been updated to reference app. D as per II 26-88-24 and new app. E.)



	Page App. A-1:  Remove this page and substitute page App. A-1 attached.  (Reference to "Sales commission rates" updated to "6" percent.)



	Pages App. D-1 through App. D-5:  Remove these pages and substitute pages App. D-1 through App. D-5 attached.  (Incorporates app. D to the manual as required by II 26-88-24.)



	Pages App. E-1 through App. E-82:  Insert these pages attached to incorporate App. E, User Guide to the Code Sheet Elimination Project, in the manual.



	Pages I-1 through I-6:  Remove these pages and substitute pages I-1 through I-6a attached.  (Index is updated.)



	Pages I-11 and I-12:  Remove these pages and substitute pages I-11 through I-12a attached.  (Index updated to incorporate reference to app. D as per II 26-88-24.)



	Pages I-17 and I-18:  Remove these pages and substitute pages I-17 and I-18 attached.  (Index updated to incorporate reference to app. E.)



	3.	RESCISSIONS:  Interim Issues 26-88-8; 26-88-10; 26-88-17; 26-88-19; 26-88-20;

26-88-22; 26-88-24; 26-89-1; 26-89-2; 26-89-5 and 26-89-6.











						R. J. VOGEL

	`					Chief Benefits Director



Distribution:	CO:	RPC 2025

SS (265B1)	FLD:	RPC 2025

�Veterans Benefits Administration                   					M26-5

Department of Veterans Affairs                             					Change 2

Washington D.C.  20420                              					August 23, 1990







	1 .  This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



	2.	The primary purpose of this change is to incorporate outstanding circulars.



	Paragraph 2.04c(1),  lines 3 and 4:      Delete  "and   should...listings."



	Page 2-7, paragraph 2.04c(4):  Delete.



	Pages 3-21 and 3-22:    Remove these pages and substitute pages 3-21 through 3 _  22b attached.  (Paragraph 3.13a is amended to provide for submission of purchase offers by telephone or facsimile.)



	Pages 3-29 through 3-30b:    Remove these pages and substitute pages 3-29 through 3-30d-attached.



	Pages 3-41 through 3-43:     Remove these pages and substitute pages 3-41 through 3-45 attached.



	Pages 4-29 and 4-30:    Remove these pages and substitute pages 4-29 and 4-30 attached.



	Pages 5-7 and 5-8:    Remove these pages and substitute pages 5-7 through 5-8a attached.



	Pages 5-13 and 5-14:    Remove these pages and substitute pages 5-13 through 5-14a attached.



	Page 6-4:    Following this page insert pages 6-5 through 6-7 attached.



	Page 7-6:  Following this page insert pages 7-7 and 7-8 attached.



	3.   RESCISSIONS:   Circulars - 26-79-1, 26-79-18,  26-82-31, 26-83-14, 26-83-22, change 1 to 26-85-16,  26-86-4, and 26-87-1.









									D'Wayne Gray

									Chief Benefits Director



Distribution:  CO:  RPC 2025

SS (265Bl)    FLD:  VBAFS, 1 each (Reproduce and distribute

based on RPC 2025)

�Department of Veterans Affairs									M26-5�Veterans Benefits Administration									Change 3�Washington, DC 20420										July 30, 1990









Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices, is changed as follows:



	Pages 3-33 and 3-34: Remove these pages and substitute pages 3-33 and 3-34 attached.  Paragraph 3.15g has been revised to provide for the collection of an amount to be deposited to the tax and insurance escrow accounts in addition to the reserve deposits normally required to be made at closing.











							D'Wayne Gray

							Chief Benefits Director







Distribution:  CO:  RPC  2025

FLD:  VBAFS, 1 each (Reproduce and distrubute

based on RPC 2025)



�Rescinded per Circular 20-96-1, dated February 23, 1996



Veterans Benefits Administration             					M26-5

Department of Veterans Affairs                      				Change 4

Washington D.C.   20420                            					December 13, 1990







	Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Pages 3-27 and 3-28: Remove these pages and substitute pages 3-27 through 3-28a attached. (Par. 3.14c has been amended to provide for inquiring whether a veteran applicant has a benefit-related indebtedness simultaneous with the processing of purchase offers for sales transactions completed for cash and those involving VA financing.)









							D'Wayne Gray

							Chief Benefits Director



Distribution:   CO:  RPC 2025

SS(265B1)  FLD:  VBAFS, 1 each (Reproduce and distribute based on

RPC 2025)































LOCAL REPRODUCTION AUTHORIZED



�Veterans Bentits Administration             						M26-5

Department of Veterans Affairs               						Change 5

Washington, D.C. 20420                        						January 7, 1991





	1.	 Manual M26-5, Property Management Policies  and Procedures, Loan Guaranty Operations for Regional  Offices is changed as follows:



	Pages 2-7 and 2-8: Remove these pages and substitute pages 2-7 through 2-8a attached.  The provisions regarding the selection of below-list offers within established trading margins are clarified.



	Pages 3-21 through 3-22b: Remove these pages and substitute pages 3-21 through 3-22b attached.  Paragraph 3.13a is amended.



	Pages 3-30a through 3-30d: Remove these pages and substitute pages 3-30a through 3-30e attached.  Lead-based paint information is deleted from paragraph 3.15b and relocated to paragraph 4.06b.



	Pages 4-7 through 4-18: Remove these pages and substitute pages 4-7 through 4-18 attached.  Paragraph 4.06b contains revised procedures for identifying and treating defective paint surfaces.  Paragraph 4.06c reflects the increases to: the amount which may be spent by VA to repair properties prior to title acquisition; the increase to the amount which may be spent by holders to make emergency repairs to properties; the amount which may be authorized locally for repairs contracted for in any one repair program; and the threshold for which sealed bids must be obtained in connection with property repairs.  This revision provides for the delivery of smoke detection devices to purchasers at closing, if local laws permit.  Paragraphs 4.06e, f and g are amended.



	Pages 5-1 through 5-8a: Remove these pages and substitute pages 5-1 through 5-8b attached. (Par. 5.02a(6) has been added to improve the monitoring of the performance of VA management brokers and to reduce the potential for fraud and waste by requiring that regional offices field review a certain minimum percentage of VA Forms 26-8463, Property Inspection Report, each fiscal year.  This paragraph should not be interpreted as a basis for reducing locally established field review requirements which are greater than the ones herein established.  Pars. 5.02a(l) and b have been revised to incorporate VA Form 26-0585, VA Advertising Guidelines for Fair Housing, which replaces VA Guideline 26-73-1.) Paragraph 5.07 is amended to increase the management broker's blanket advance authority to incur expenses on behalf of VA.



�Veterans Benefits Administration           		           				M26-5

Department of Veterans Affairs               					        	Change 6

Washington D.C.   20420                               					April 1, 1991





Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional offices," is changed as follows:



Pages 3-3 and 3-4: Remove these pages and substitute pages 3-3 through 3-4a attached. (Par. 3.03c, d, and f have been amended and new par. 3.03g has been added requiring all proposed sales of VA-owned properties to affiliates who are VA employees be submitted to Central Office for prior review and approval.  In addition, existing par. 3.03g has been redesignated as 3.03h.)



Page 6-i: Remove this page and substitute page 6-i attached. (Contents page updated.)



Pages 6-5 and 6-6: Remove these pages and substitute pages 6-5 and 6-6 attached. (Pars. 6.06c(5) and (6) have been amended to clarify instructions for the reconciliation project.)



Page 7-i: Remove this page and substitute page 7-i attached. (Contents page updated.)









								D'Wayne Gray

								Chief Benefits Director



Distribution:   CO:  RPC 2025

SS (26561)    FLD:  VBAFS, 1 each (Reproduce and distribute based

on RPC 2025)

















LOCAL REPRODUCTION AUTHORIZED

�Veterans Benefits Administration                                 				M26-5

Department of Veterans Affairs                               					Change 7

Washington, D.C.   20420                                  					June 6, 1991





	1.	 Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Pages iii and iv: Remove these pages and substitute pages iii and iv attached. (Pars. 2 and 3 are updated to incorporate the issues rescinded as a result of this change.)



	Page 3-i: Remove this page and substitute page 3-i attached. (Contents page is updated to incorporate the applicable provisions of II 26-90-5.)



	Pages 3-11 thru 3-16: Remove these pages and substitute pages 3-11 thru 3-16 attached.    Par. 3.lla(3) has been revised to incorporate the applicable provisions of II 26-89-27; Par. 3.llb(2) has been revised to incorporate the applicable provisions of II 26-91-2; and, Par. 3.12e has been revised to incorporate the applicable provisions of Erratum to M26-5, Change 1, dated November 21, 1989.)



	Pages 3-21 and 3-22:  Remove these pages and substitute pages  3-21 and 3-22 attached.  (A   typographical error was corrected in par. 3.13a(5).



	Pages 4-1 and 4-2:  Remove these pages and substitute pages 4-1 and

4-2 attached.  (Par.  4.02 has been revised to incorporate the applicable provisions of II 26-90-9.)



	Pages 5-15 and 5-16: Remove these pages and substitute pages 5-15 and 5-16 attached.  Par. 5.13 has been revised to incorporate the applicable provisions of II 26-90-9.)



	Pages 6-3 and 6-4: Remove these pages and insert pages 6-3 thru 6-4a attached. (Par. 6.03 has been revised to incorporate the applicable provision of II 26-90-9 and to correct a typographical



	Pages 8-1 thru 8-3: Remove these pages and insert  pages  8-1  thru 8-3 attached.  (Pars. 8.02 and 8.03 were revised to update the blanket authority threshold for the management brokers to be consistent with the increase implemented by change 2, par. 5.07d. Par. 8.03 has also been revised to require management brokers to certify on their invoices the charges they incurred on behalf of VA.  The additional certification is intended to guard against unauthorized invoicing by management brokers.  This certification is intended to remind management brokers of charges which may be appropriately included in their invoices and charges which should not be invoiced for payment by VA.)



	Pages I-5 and I-6: Remove these pages and insert pages I-5 and I-6 attached.  (Entry for par. 3.23 was added in accordance with II 26-90-5.  Also, reference to VA Form 26-6389 was deleted from entry for For Sale Signs.  This form was discontinued in December 1989.)



�M26-5                    								June 6, 1991

Change 7





2.	 RESCISSIONS



	a.	 Manual:  Errata dated November 21, 1989.



	b.	 Interim Issues:  26-89-27; 26-90-5, paragraph C2; 26-90-9; and 26-91-2.



	c.	 Circular:  Change 1 to 26-79-18.











								D'Wayne Gray

								Chief Benefits Director



Distribution:   CO:  RPC 2025

SS(265B1)      FLD:  VBAFS, 1 each (Reproduce and distribute

based on RPC 2025)

















2





�Rescinded per Circular 20-96-1, dated February 23, 1996



							                                                 

Veterans Benefits Administration						     	M26-5

Department of Veterans Affairs                                					Change 8

Washington D.C.  20420                                      					July 3,1991





	1.   This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



	2.   The purpose of this change is to decrease the maximum percentage of discount which may be offered in connection with cash sales of VA-acquired properties.  On October 1, 1990, the legislative requirement for specific percentages of cash and term sales expired, and Public Law 102-54 signed on June 13, 19919 did not reenact the requirement.  Since the cash sale requirement has been discontinued, the maximum discount for such sales will be established periodically based on the results of recent securitized sales of vendee loans.  Therefore, sales listings issued on or after July 8, 1991 will not show a cash list price more than 5 percent below the list price on terms.  The changes are as follows:



	Pages 3-11 and 3-12:  Remove these pages and substitute pages 3-11 and 3-12 attached.









						D'Wayne Gray

						Chief Benefits Director



Distribution:   CO:  RPC 2025

SS(265B1)     FLD:  VBAFS, 1 each (Reproduce and distribute based

on RPC 2025)

















LOCAL REPRODUCTION AUTHORIZED



�Veterans Benefits Administration                                  	M26-5

Department of Veterans Affairs                                		Change 9

Washington D.C.  20420                                		November 12, 1991





	1.	 This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



	2.	 The purpose of this change is to permit stations to consider additional vendee-financed sales to investor-purchasers who already own 5 or more properties purchased from VA within 6 months or less and financed with vendee loans.  The change is as follows:



	Pages 3-23 and 3-24: Remove these pages and substitute pages 3-23 and 3-24 attached. (Par. 3.13d has been amended.)







						D'Wayne Gray

						Chief Benefits Director



Distribution:        RPC 2025

FD









NOV 21 1991



�Veterans Benefits Administration 	M26-5

Department of Veterans Affairs         	Change 10

Washington, D.C.  20420	December 23, 1991



	1.   This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



2.   The purpose of this change is to announce a new optional procedure for use by stations in notifying prospective purchasers regarding the hazards of lead-based paint and other information "related to lead poisoning.  The changes are as follows:



Page App.-i: Remove this page and insert page App.-i attached. (Appendix F has been added to the contents page.)



Pages 3-21 through 3-22b: Remove these pages and insert pages 3-21 through 3-22b attached.  Paragraph 3.13a(5) is amended.



Page E-82: Following this page, insert new pages App.  F-1 through F-2 attached.  If a station elects to provide the Lead Based Paint Notice prior to the time an offer is submitted I the new appendix F is sample text to be used as an addendum to accompany the offer to purchase when submitted to VA.



3.  STATION RELEASES.  Stations will issue a release to sales brokers explaining the method of providing the required notice which will be used in their respective jurisdictions.  The release should include instructions for identifying pre-1978 properties on sales listings.  If a station elects the alternative of providing the notice prior to the time offers are submitted, the release should also include a copy of the appropriate addendum, which may be reproduced by brokers or requested from the station.  The release should include instructions for delivering a copy of the addendum to offerors and for transmitting the signed, original addendum with each offer to purchase/rent a pre-1978 property.  Copies of these releases need not be sent to Central Office.











								D'Wayne Gray

								Chief Benefits Director



Distribution:        RPC 2025

FD



�Veterans Benefits Administration            	M26-5

Department of Veterans Affairs                    	Change 11

Washington, D.C.   20420                              	March 24, 1992





1.   This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



2.  The purpose of this change is to announce the creation of an additional edit and audit for the PMS (Property Management System) Transaction Types 640 and 641 and to make certain editorial changes to the CSE (Code Sheet Elimination) User's Guide.  The changes are as follows:



Pages E-1 thru E-18: Remove these pages and substitute pages E-1 thru E-18a attached. (Information provided on pages E-5 and E-6 is new.  In addition, incorrect coding of TT's 640 and 641, field -JB, Date Purchase Offer Accepted, Rejected or Withdrawn, has caused a gross distortion of purchase offer EPT's (elapsed processing times) which are used to rate station performance.  In order to correct this, the PMS batch system has been changed to reject TT's 640/641 if the transaction record field -JB, Date Purchase Offer Accepted, Rejected or  Withdrawn is prior to master record field, Date Purchase Offer Received.  The system will return with Audit Reject Code "LI" if the TT640/641 is  rejected for this reason.)



Pages E-39 thru E-44.  Remove these pages and substitute  pages E-39 thru E-44b attached. (CSE and CCSE (centralized CSE) TPM04  Screen, PMS Purchase Offer Received have been changed to prevent processing if TT's 640/641, field -JB, Date Purchase Offer Rejected is prior to TT620/621, field -FB, Date Purchase Offer Received.  The screen will display an appropriate error message.)



					By Direction of the Chief Benefits Director









						Keith Pedigo

						Director, Loan Guaranty Service



Distribution:  CO:  RPC 2025

FD           FLD: VBAFS, 1  each  (Reproduce  and  distribute

                    based on RPC 2025)



�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 12

Washington, D.C.  20420	October 30, 1992





Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



Pages App.  E-69 through E-73: Remove these pages and insert pages E-69 through E-73 attached .  (Screens TLC17 and TPL10 are replaced with ones which reflect the change in the number of address lines from 4 to 3.)



Pages App. F-1 and F-2:  Remove these pages and insert pages

App.  F-1 and F-2 attached. (Pages App.  F-1 and F-2 have been revised to conform with the language contained in the recently revised HUD (Housing and Urban Development) Lead Paint Notice.)



By Direction of the Under Secretary for Benefits







				Keith Pedigo

							Director,  Loan  Guaranty  Service



Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 12

Washington, D.C.  20420	October 30, 1992





Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



Pages App.  E-69 through E-73: Remove these pages and insert pages E-69 through E-73 attached .  (Screens TLC17 and TPL10 are replaced with ones which reflect the change in the number of address lines from 4 to 3.)



Pages App. F-1 and F-2:  Remove these pages and insert pages

App.  F-1 and F-2 attached. (Pages App.  F-1 and F-2 have been revised to conform with the language contained in the recently revised HUD (Housing and Urban Development) Lead Paint Notice.)



By Direction of the Under Secretary for Benefits







				Keith Pedigo

							Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�

Veterans Benefits Administration		M26-5

Department of Veterans Affairs		Change 13

Washington, D.C. 20420		January 6, 1993





   1. Manual M26-5, Property Management Policies and  Procedures,  Loan Guaranty Operations for Regional Offices is changed as follows:



Pages 8-1 through 8-3: Remove these pages and substitute pages 8-1 through 8-4 attached. (Minor editorial changes are made to par. 8.01. Par. 8.02 is revised to eliminate the requirement that authorization control numbers be 5-digit numbers beginning with 00001 each fiscal year.  The previously required numbering system is changed to a suggested or discretionary system.  The change will allow stations more flexibility in maintaining control over the authorization process.  Additional information will be listed for each authorization control number, including the type of work authorized and the dates of certain actions.  Reference in par. 8.02 to the use of authorization control numbers on specific VA forms has been replaced by reference to certain types of transactions.  The requirement to issue authorization control numbers for closing statements has been modified to allow more flexibility in maintaining control over payments to sales brokers and others at closing.  Additionally, par. 8.02 is revised to reinstate and clarify the requirement to include prefixes as part of authorization control numbers.  The four former prefixes have been combined into two prefixes.  Finance activities use the prefixes to classify expenditures and currently enter the prefixes into AVAPS (Automated Voucher Audit Payment System).  Par. 8.03 is revised to eliminate duplicate provi�sions regarding the dollar limitation on the amount of expenses which management brokers may incur without prior approval from VA and the dollar limitation on the amount of any bill which management brokers may pay directly on behalf of VA.  Additionally, editorial changes have been made to par. 8.03 to clarify certain invoicing procedures.)









By Direction of the Under Secretary  for  Benefits









							Keith Pedigo

							Director, Loan  Guaranty  Service



Distribution:  Per RPC 2025

FD



�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 14

Washington, D.C.   20420	January 26, 1993





	1.    This is a change to Manual M26-5, "Property management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



	2.  Effective immediately, the purpose of this change is to officially add Appendix G, PMS (Property Management System), Electronic Payment File for Real Property Taxes, to the manual.



	Page App.  F-2: Following this page, add pages App.  G-1 through G-29 attached.



By Direction of the Under Secretary for Benefits







Keith Pedigo

						     Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD             (Ex:  Finance activity, 1 each)



�Veterans Benefits Administration               					M26-5

Department of Veterans Affairs                        				Change 15

Washington, D.C.  20420                                 				August 4, 1993





	1.	 This is a change to Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices."



	2.	 The reason for this change is to implement program improvements developed in the Management Efficiency Pilot Program.  Also, minor editorial changes have been made.



	3.  Manual M26-5 is changed as follows:



	Pages 2-5 and 2-6: Remove these pages and substitute pages 2-5 and 2-6 attached. (Par. 2.04c has been revised adding the delegation to authorize trading margins to the Chief or Assistant Chief of the



	Property Management section.  Clarifications on the use and amount-of trading margins are also included.)



	Page 3-16a: Remove this page and substitute page 3-16a attached. (Par. 3.12g(2) has been revised establishing alternate methods for describing simultaneous periods in sales listings.)



	 Pages 3-27 through 3-28a: Remove these pages and substitute pages 3-27 through 3-28a attached. (Par. 3.14c has been revised changing the process of checking for VA-benefit related indebtedness on vendee loan applications.)



	Pages 3-41 and 3-42: Remove these pages and substitute pages 3-41 through 3-42 attached. (Par. 3.2la(5) has been revised changing the rate of interest in connection with a sale to a former owner to the currently effective vendee loan interest rate.)



	Pages 4-8a through 4-10: Remove these pages and substitute pages 4-9 through 4-10c attached. (Par. 4.06c(2) has been revised changing to $25,000 the cost of repair programs which require prior Central Office approval and providing for a post-sale review of repair programs costing between $6,000 and $25,000.  Par. 4.06d has been revised allowing Loan Guaranty Officers to approve demolition of properties with a post-sale review by Central Office.)



	Pages 5-8a and 5-8b: Remove these pages and substitute pages 5-8a and 5-8b attached. (Par. 5.07b is revised to clarify coding will be completed within 2 "work" days.)



	Page App.-i: Remove this page and substitute page App.-i attached. (Appendix G has been added to the contents page.)



�M26-5										August 4, 1993

Change 15		



Pages	I-15 and I-16:  Remove these pages and substitute pages I-15 and I-16 attached.        

  (Revised reference for Below-List Sales Listings.)



						By Direction of the Under Secretary for Benefits









Keith Pedigo

						    Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 16

Washington, D.C.  20420	September 2, 1993





Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional offices," is changed as follows:



Pages App.  B-9 and App.  B-10: Remove these pages and substitute pages App.  B-9 and App.  B-10 attached. (The addresses, telephone numbers and zip codes of the FEMA offices have been updated.)





By Direction of the Under Secretary for Benefits









		Keith Pedigo

Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 17

Washington, DC  20420	December 16, 1993



	Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices is changed as follows:



	Pages 3-13 through 3-16a:  Remove these pages and substitute pages 3-13 through 3-16a attached.  (Par 3.12a has been amended to provide stations with the option of advertising their properties in local newspapers or by direct mail to participating sales brokers.  Par. 3.12e deletes the requirement to publish a monthly consolidated sales listing.)



	Pages 5-13 and 5-14:  Remove these pages and substitute pages 5-13 and 5-14 attached.  (Par. 5.12c is amended to clarify the requirement that in procuring advertising, stations must comply with the provisions of the Federal Acquisition Regulation and VA Acquisition Regulation, and to provide that the costs to publish sales listings in newspapers or other general circulation print media may be charged to the Loan Guaranty Funds.)





		By Direction of the Deputy Under Secretary for Benefits







                                                       Keith Pedigo

                                                       Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�Department of Veterans Benefits						M26-5

Veterans Benefits Administration						Change 18

Washington, D.C.   20420							May 15, 1995



	1.  Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:  



	Pages 2-1 through 2-8a:  Remove these pages and substitute pages 2-1 through 2-8 attached.  (Par. 2.02c(2) has been revised to remove reference to 2.03g, which is being deleted by this change.  Par. 2.02c(3) is being changed to de-emphasize the concept of tract pricing, since that may not be an acceptable pricing technique in all market areas.  Par. 2.03b has been revised to clarify the process for analyzing acquired properties; the reference in par. 2.03c to par. 2.04c (should have been par. 2.04d) is removed, since par. 2.04d is being deleted.  Par. 2.03g also required excessive documentation to support tract pricing and is being deleted.  Par. 2.04a is revised to make explicit the authority of stations to establish and revise list prices and to take vendee financing terms and costs into account when establishing/revising such list prices.  Par. 2.04b is being changed to clarify the definitions of list price and minimum list price, to be used in preparing the Property Analysis (VA Form 26-6701).  Par. 2.04c is changed to require stations to establish trading margins on all properties from the initial listing.  Par. 2.04d is deleted because it focuses excessively on tract pricing.  Par. 2.04e is deleted and its contents moved into 2.04a.  Par. 2.06 is revised to reflect the pricing procedures described in revised par. 2.04b.  Page 2-8a is eliminated, since the complete text of par. 2.07 now appears on page 2-8.  



	Pages 3-9 through 3-14:  Remove these pages and substitute pages 3-9 through 3-14 attached.  (As part of our effort to be more responsive to our customers, changes regarding disclosure of known defects are being made:  Par. 3.08d is revised to restate and amplify VA policy on known defects, to ensure that purchasers are well informed about known defects in the homes they are buying.  The text of par. 3.11a(3) is deleted, since the treatment of discount points is now addressed under the Highest Net Return procedures (see par.3.13c(2)).  Par. 3.11a(4) is renumbered as par. 3.11a(3), retitled, and revised to make clear that the cost of point-of-sale inspections may be borne by VA, even if earlier inspections were completed incident to a VA repair program.  Par. 3.11b(1) is being revised to provide that downpayments for vendee financing must generally be at least 5 percent of the purchase price for owner/occupants and 10 percent for investors.  The paragraph also states the circumstances under which the requirements may be lowered or waived.  Pars. 3.11b(2), (3), (6), and (8) have minor editorial changes made to them.  Par. 3.12 is revised to reflect a preference for listing properties prior to the acquisition of title.)  



	Pages 3-16a through 3-18:  Remove these pages and substitute pages 3-16a through �3-18 attached.  (Par. 3.12g is revised to clarify that the listing will contain the maximum rate of sales commission payable.  A new subparagraph (3) is added to require notice of defects in sales listings.  Par. 3.12i is being changed to reflect the new pricing policy contained in the revised par. 2.04b.)  





�

M26-5 							May 15, 1995

Change 18



	Pages 3-22a and 3-22b:  Remove these pages and substitute pages 3-22a through 3-22d attached.  (New par. 3.13a(6) is added to require acknowledgments by buyers that they have received certain notices.  Stations should implement these disclosure procedures as soon as possible, but, in any case, not later than 90 days from the date this change is received.  Par. 3.13c's title is being changed to "Criterion for Acceptance of Offers - Highest Net Return".  Par. 3.13c(2) is being revised to establish the Highest Net Return, which was originally published in Interim Issue 26-93-1, as the sole criterion for selecting purchase offers.  Par. 3.13c(3) is being added to establish deadlines for the acceptance of purchase offers.  Existing pars. 3.13c(3) and (4) are being renumbered to (4) and (5) respectively.  Newly renumbered par. 5 is being revised to reflect the use of the Highest Net Return as the sole criterion for selecting purchase offers.)  



	Pages 3-39 through 3-45:  Remove these pages and substitute pages 3-39 through 3-45 attached.  (Par. 3.19 is revised to increase the amount which stations may expend to resolve after sale complaints.  Par. 3.21a(2) is changed to clarify policy on resale price to former owner.  Par. 3.21a(3) is added on First Lien Required. with this new paragraph the following paragraphs were renumbered accordingly: pars. 3.21a(4) through 3.21a(10) have been renumbered to pars. 3.21a(4) through 3.21a(11).  Par. 3.22b is changed to revise amounts payable to management brokers on sale to tenant.)  



	Pages 5-7 through 5-12a:  Remove these pages and substitute pages 5-7 through 5-12b attached.  (Par. 5.07a is revised to clarify VA's policy of the preliminary assignment of properties.  Par. 5.08a is revised to clarify that stations will establish maximum sales commissions payable (although sales brokers may request lower amounts).  The remainder of the pages were included due to adjusted spacing and page content because of the revision.)  



	Pages I-5 through I-18:  Remove these pages and insert pages I-5 through I-22 attached.  (Index has been updated and pages renumbered.)  



	2.  RESCISSION:  Interim Issue 26-93-1 and Erratum to this Interim Issue dated �April 29, 1993.



					By Direction of the Under Secretary for Benefits







							Keith Pedigo

							Director, Loan Guaranty Service

Distribution:  Per RPC 2025

FD



�Department of Veterans Affairs	M26-5

Veterans Benefits Administration	Change 19

Washington, D.C.  20420	October 3, 1995



	Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Pages 4-27 and 4-28:  Remove these pages and insert pages 4-27 and 4-28 attached.  (Par. 4.07j has been revised to require distribution of EPA Pamphlet 747-K-94-001, Protect Your Family From Lead in Your Home, to prospective tenants.)



	Pages App. F-1 and App. F-2:  Remove these pages and insert page App. F-1 attached.  (Appendix F has been amended to require the use of EPA Pamphlet 747-K-94-001 instead of the notice on the reverse of VA Form 26-0155.)



	By Direction of the Under Secretary for Benefits







	Keith Pedigo

	Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD





�Department of Veterans Benefits	M26-5

Veterans Benefits Administration	Change 20

Washington, D.C.   20420	October 30, 1995





Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices is changed as follows:



	Pages 3-3 through 3-4a:  Remove these pages and substitute pages 3-3 through 3-4a attached.  (Par. 3.03f is deleted.  The requirement regarding the post-sale review of sales to fee or commission personnel by Central Office has been eliminated.  Existing pars. 3.03g and 3.03h are relettered f and g consecutively.)



	Pages 3-17 and 3-18:  Remove these pages and substitute pages 3-17 through 3-18a attached.  (Par. 3.12h(2) has been revised by deleting an obsolete date referenced for �VA Form 26-6719a and par. 3.12h(3) has been revised to provide field stations that have an automated sales listing procedure an optional method of maintaining listing data.)



	Pages 3-22c through 3-24:  Remove these pages and substitute pages 3-22c through 

3-24 attached.  (Par. 3.13d has been updated, revising VA s policy regarding vendee finance sales to investors.)  



	Pages 4-9 and 4-10:  Remove these pages and substitute pages 4-9 and 4-10 attached.  (Par. 4.06c(2) has been revised by eliminating the requirement for post-sale review of repair cases by Central Office.)





					By Direction of the Under Secretary for Benefits









					Keith Pedigo

					Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD





�Department of Veterans Benefits	M26-5

Veterans Benefits Administration	Change 21

Washington, D.C.  20420	December 13, 1995





Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices is changed as follows:  



	Page 5-i:  Remove this page and substitute page 5-i attached.  (Page number references to designated paragraphs have been updated.)  



	Pages 5-12a and 5-12b:  Remove these pages and substitute pages 5-12a and 5-12b attached.  (Par. 5.09d is amended allowing field stations to extend to 20 calendar days the timeframe that management brokers will complete the initial property inspection report and submit it to the field station after assignment, provided the station routinely gets system inspections from appropriately licensed personnel on its properties.)





                                                             By Direction of the Under Secretary for Benefits 









                                                              Keith Pedigo

                                                              Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD







�Department of Veterans Benefits	M26-5

Veterans Benefits Administration	Change 22

Washington, D.C.  20420	June 25, 1996



	1.  This change announces the new VA Pamphlet 26-96-1, Settlement Costs.  This pamphlet will be used in place of the special information booklet (HUD 390-H(3)) as required by RESPA (Real Estate Settlement Procedures Act).



	2.  Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Pages 3-30a and 3-30b:  Remove these pages and insert pages 3-30a and 3-30b attached.



	Pages I-19 through I-22:  Remove these pages and insert pages I-19 through I-22 attached.



	By Direction of the Under Secretary for Benefits







	Keith Pedigo

	Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs		Change 23

Washington, DC   20420	July 2, 1996



Manual M26-5, Property Management Policies, Loan Guaranty Operations for Regional Offices is changed as follows:



	Page 2-i:  Remove this page and insert page 2-i attached.  (The Table of Contents was been updated.)  



	Pages 2-5 and 2-6:  Remove these pages and insert pages 2-5 and 2-6 attached.  (The authority to list properties for cash only (par. 2.04b(1)), was inadvertently omitted by change 18 to this manual and is being reinstated with this change.)  



	Page 3-16a:  Remove this page and insert page 3-16a attached.  (Paragraph 3.12g is changed to clarify VA's policy regarding the application and advertisement of interest rate changes.)  



	Pages 3-22a through 3-22d:  Remove these pages and insert pages 3-22a through 

3-22d attached.  (Par. 3.13c(2)(b) is changed to add the authority to list properties for cash only.  Par. 3.13c(4) is amended to include the timeframe that VA will honor interest rates previously advertised.)  



	Pages 3-29 through 3-30e:  Remove these pages and insert pages 3-29 through 3-30e attached.  (Existing paragraph 3.14e is redesignated as 3.14f; new par. 3.14e is added to include the authority to use expedited processing when processing vendee loans.)  



	Pages 4-19 and 4-20:  Remove these pages and insert pages 4-19 and 4-20 attached.  (Previous manual changes increased certain repair authorities but did not include adjustments in the dollar value of repairs which must be field reviewed.  Pars. 4.06i(4)(a) and (b) are amended to include these adjustments.)  



	Pages 5-8a and 5-8b:  Remove these pages and insert pages 5-8a and 5-8b attached.  (Because of the increased costs of repairs and services, the blanket authority given to management brokers has been raised from the current level of $300 to $500.)  



	Pages 5-13 and 5-14:  Remove these pages and insert pages 5-13 and 5-14 attached.  (In par. 5.12c(1) the formula for calculating annual advertising budgets is changed to show the turnover rate instead of the holding time.)  



	Page 6-i:  Remove this page and insert page 6-i attached.  (The Table of Contents is updated.)  



�M26-5		July 2, 1996

Change 23



	Pages 6-4a through 6-7:  Remove these pages and insert pages 6-5 through 6-7 attached.  (Par. 6.07, Vietnam-Era and Disabled Veteran-Owned Small Business Outreach, has been added.)  





	Pages App. D-1 - App. D-5:  Remove these pages and insert pages App. D-1 through App. D-5 attached.  (Appendix D is revised to include the authority to use Public Bid Announcements, as well as Public Bid Openings, to announce winning offers on VA-acquired properties and to eliminate the priority of cash offers over term offers.)  



	Pages I-5 and I-6:  Remove these pages and insert pages I-5 and I-6 attached.  (Reference to "Expedited Processing of Vendee Loans" is added to the Index.)  



				By Direction of the Under Secretary For Benefits









				Keith Pedigo

				Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 24

Washington, D.C.   20420	July 3, 1996





	1.  Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices, is changed as follows:



	Page 3-i:  Remove this page and insert page 3-i attached.  (Table of Contents is updated.)



	Pages 3-30a and 3-30b:  Remove these pages and insert pages 3-30a and 3-30b attached.  (Reference to Appendix H was added to paragraph 3.15b.)



	Pages 3-33 through 3-34:  Remove these pages and insert Pages 3-33 through 3-34 attached.  (Paragraph 3.15g(1) is amended.)



	Page App.-i:  Remove this page and insert page App.-i attached.  (Appendix H has been added to the contents page.)



	Page App. G-29:  Following this page, add pages App. H-l through App. H-5 attached.  (Appendix H (formerly Circular 26-95-8) is added.)



	Pages I-5 and I-6:  Remove these pages and insert pages I-5 and I-6 attached.  (Entry for "Escrow Accounts - Analysis" was added.)



	Pages I-17 through I-22:  Remove these pages and insert pages I-17 through I-22 attached.  (Index is updated.)



	2.  RESCISSIONS:  Change 3 and change 22 to M26-5.







						By Direction of the Under Secretary for Benefits









						Keith Pedigo

						Director, Loan Guaranty Service





Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 25

Washington, D.C.  20420	August 16, l996





    Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices, is changed as follows:



    Pages 3-3 through 3-6:  Remove these pages and insert pages 3-3 through 3-6a attached.  (Par. 3.03 is changed to clearly define VA-affiliates and the circumstances under which they may buy VA-acquired properties.)







	By Direction of the Under Secretary for Benefits







	Keith Pedigo

	Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 26

Washington, D.C.  20420	October 23, 1996



	1.  Manual M26-5 has been amended to provide instructions on the use of the newly revised VA Form 26-0595v, Property Inspection Report and Market Analysis which replaces VA Form 26-8463.



	2.  Therefore, Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Page 2-i:  Remove this page and insert page 2-i attached.



	Pages 2-1 and 2-2:  Remove these pages and insert pages 2-1 and 2-2 attached.



	Pages 2-21 and 2-22:  Remove these pages and insert pages 2-21 through 2-22e attached.



	Pages 4-3 and 4-4:  Remove these pages and insert pages 4-3 and 4-4 attached.



	Pages 4-9 and 4-10:  Remove these pages and insert pages 4-9 and 4-10 attached.



	Pages 4-10c through 4-12:  Remove these pages and insert pages 4-10c through 4-12 attached.



	Page 5-i:  Remove this page and insert page 5-i attached.



	Pages 5-3 and 5-4:  Remove these pages and insert pages 5-3 and 5-4 attached.



	Pages 5-8a and 5-8b:  Remove these pages and insert pages 5-8a and 5-8b attached.



	Pages 5-11 through 5-12b:  Remove these pages and insert pages 5-11 through 5-12b attached.  (Par. 5.09 has been changed to clarify what VA will pay in connection with the daily oversight of VA-acquired properties by management brokers.  This change also aligns the fee paid for initial preparation of VAF 26-0595v with the fee paid for liquidation appraisals, and establishes a limit on the maximum fee payable for an updated VAF 26-0595v.)



	Pages I-3 and I-4:  Remove these pages and insert pages I-3 through I-4a attached.



	Pages I-7 and I-8:  Remove these pages and insert pages I-7 and I-8 attached.



	Pages I-13 and I-14:  Remove these pages and insert pages I-13 and I-14 attached.  



�M26-5	October 23, 1996

Change 26



	3.  Unrelated Rescissions:  Changes 4, 8, and 9 to M26-5.



	By Direction of the Under Secretary For Benefits







	Keith Pedigo

	Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD



�

Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 27

Washington, D.C.   20420	October 30, 1996





	1.  Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices, is changed as follows:



	Pages 3-3 and 3-4:  Remove these pages and insert pages 3-3 and 3-4 attached.  (Pars. 3.03c and d have minor changes for clarification.)  



	Pages 3-27 through 3-30:  Remove these pages and insert pages 3-27 through 3-30 attached.  (Paragraph 3.14c is changed to add the requirement that stations, using outside lenders to process vendee loan applications, require the lenders to certify that the applications were processed in accordance with 38 CFR 36.4337.)  



	Pages I-3 and I-4:  Remove these pages and insert pages I-3 and I-4 attached.  (Index is updated to include "Certification by Outside Lenders Processing Vendee Loans".)  



	2.  Rescissions:  Circular 26-91-30 and changes 1 and 2 and Erratum to change 1 dated 6/19/92.





                                                           By Direction of the Under Secretary for Benefits









		Keith Pedigo

		Director, Loan Guaranty Service





Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 28

Washington, D.C.   20420	August 14, 1997





	1.  Manual M26-5 has been amended to provide new procedural requirements as a result of Public Law 103-325, which included amendments to the National Flood Insurance Act.



	2.  Therefore, Manual M26-5, Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices, is changed as follows:  



	Pages 3-15 through 3-16a:  Remove these pages and insert pages 3-15 through 3-16b attached.  (Pars. 3.12c(1) and (2) have been amended and par. 3.12g(4) has been added.)  



	Pages 3-33 and 3-34:  Remove these pages and insert pages 3-33 through 3-34a attached.  (Par. 3.15g(1) has been amended.)





		By Direction of the Acting Under Secretary for Benefits









		Keith Pedigo

		Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD

�Veterans Benefits Administration	M26-5

Department of Veterans Affairs	Change 29

Washington, DC  20420                                                                              	April 20, 2001	





	1.  Manual M26-5 is amended to provide instructions on the revised fees payable to Management Brokers.



	2.  Therefore, Manual M26-5, "Property Management Policies and Procedures, Loan Guaranty Operations for Regional Offices," is changed as follows:



	Pages 5-11 through 5-12b : Remove these pages and insert pages 5-11 through 5-12b attached.  Par. 5.09a(2) is changed to increase the maximum monthly fee to $40.00; Par. 5.09d is changed to increase the maximum supervision fee for repairs; Par 5.09e is changed to increase the maximum supervision fee for maintenance work; Par. 5.09f(2) is revised to provide for full round trip mileage for property inspections outside the broker’s area of appointment; and Par. 5.09g is amended to update the broker’s allowable management and supervisory fees.



	By Direction of the Under Secretary For Benefits









	Keith Pedigo

	Director, Loan Guaranty Service



Distribution:  Per RPC 2025

FD





LOCAL REPRODUCTION AUTHORIZED




