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APPENDIX D



PUBLIC BID OPENINGS[/ANNOUNCEMENTS] FOR ACQUIRED PROPERTY SALES



	1.	GENERAL.  The purpose of [public bid openings (opening offers in public) or public bid announcements (opening offers prior to a public bid opening and announcing only the winning offers in public)] is to provide more timely responses to real estate brokers and prospective purchasers regarding VA's decision not to accept certain offers to purchase VA-owned properties and to accept certain other offers which are in the best interest of VA.  Because of [their openness, these procedures have] received favorable response from brokers and buyers.  [These] procedure[s] provide[ ] program participants with a public demonstration of fair and objective treatment of all offers to purchase, and promotes better competitive bidding [because] offerors receive timely results [and an indication of] market activity for certain properties.  [These] procedure[s] eliminate [  ] written notifications from VA to program participants concerning decisions not to accept certain offers to purchase [  ].  Earnest money deposits can be returned more quickly to unsuccessful bidders who can then proceed with efforts to purchase other VA-owned properties.  Public bid openings [/announcements] are especially beneficial in geographic areas with significant numbers of acquired properties.  However, public bid openings[/announcements] may be used whenever a station believes they would be useful in achieving sales program objectives.  



	2.	NECESSARY STATION ACTIONS.  In preparation for utilizing public bid openings[/announcements], stations will complete the following actions prior to the public appearance of the sales listing.  



	a.	Site Selection. [  ] Stations will arrange [for] a location for the public bid openings�[/announcements].  Stations will ensure that the site will be available on a continuing basis for a regularly scheduled time period, and be conveniently located and sufficiently large to accommodate the estimated audience.  The site should be equipped with adequate seating, announcement systems and rest room facilities.  [The public bid openings/announcements may be conducted by VA staff and/or contractors on site or may be conducted via a telephone hookup.]  If VA space is not available [or convenient] for the bid opening�[/announcement], stations should try to enlist the support of local real estate brokers and civic groups to arrange for reservations of private or public facilities for the procedure at no cost to VA.  Stations are not authorized to pay rent for non-VA facilities to be used for this purpose.  [  ]



	b.	Scheduling.  Stations will schedule the openings[/announcements] to provide sufficient time between the end of simultaneous periods and the public bid opening�[/announcement], so that the initial processing of the sealed envelopes can be completed prior to the openings[/announcements].  To avoid conflicting schedules, stations should �
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consider other events in the area which could divert attendance from a public bid openings[/announcement].  The public bid openings[/announcements] should be completed no later than [3] work days after the end of the simultaneous period.  [  ]



	c.	Station Releases.  To announce the implementation of [these] procedure[s], stations will issue a release to participating real estate brokers encouraging their attendance at the openings/announcements.  The release should outline the procedures as explained herein, and, if all properties are not to be sold at public bid openings[/announcements], should describe the method to be used by the station to indicate which properties will be sold through public bid openings[/announcements]; e.g., sales listing code, annotation or legend.  If a station utilizes public bid openings[/announcements] within a specific geographic or market area, then all VA properties listed for sale in that area will be sold by public bid openings[/announcements].  The release may include reviews of procedures for correct completion of offers to purchase for cash or terms, VA's offer selection criteria [(Highest Net Return)] and compensation to sales brokers.  Copies of these releases need not be submitted to Central Office.  



	d.	Sales Listings.  Stations should identify which properties will be sold through the use of public bid openings[/announcements] by annotation or legend on the sales listing.  The sales listing will also contain the date, time and location of the applicable public bid openings[/announcement].  Stations not intending to sell all properties through public bid openings[/announcements] should publish separate sales listings to avoid confusion among program participants.  Stations will use computer programs which produce sales listings to maintain and generate a bid information list that will be used during public bid �openings[/announcements].  [  ]



	e.	Earnest Money Deposits.  Stations should require an earnest money deposit of at least $1,000 for each offer submitted by investors.  Bidders intending to occupy a property should not be required to deposit more than $1,000 in earnest money, regardless of the number of properties which they offer to purchase.  However, brokers should be instructed that winning bids will be selected and announced in ascending numerical order, and that prospective owner-occupants will be eligible to purchase only one property, determined by the first bid that they win.  



	f.	Sales to VA Affiliates.  Properties may be sold through a public bid opening�[/announcement] to a VA affiliate without restrictions, except when the bidder is: a Loan Guaranty employee involved in the pricing of VA-acquired properties; a close member of the employee's family; the management broker who is purchasing a property that he/she manages; the appraiser who completed the default appraisal for VA on that property; a partner, an employee, a sales associate, or a close member of their families.  



	3.	OFFER PROCEDURES.  In preparation for receipt and processing of offers to purchase through public bid openings[/announcements], stations will ensure that the �
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following procedures are in place:  



	a.	Transmittal.  If a station customarily retains back-up offers to purchase, then sales brokers should indicate offeror preference to withdraw in the event of selection as a back-up offer.  For example, the offer may be annotated "NO BACK UP" in the space below �the purchase price.  Mailed and hand-carried offers should arrive in sealed envelopes with [identifying] information [  ] on the front [of the envelope.  This information could be the date of the bid opening/announcement, VA's listing sequence or loan number, sales brokers name, offeror's name, property address, etc.]  



	b.	Expedited [Processing].  Stations should encourage sales brokers to utilize "Expedited Processing" procedures for term offers [(par. 3.14e)].  Bidders who submit term offers for more than one property simultaneously may submit copies of credit statements and supporting verifications, provided that each copy contains original signatures of the bidders, certifying that the copy is true.  [  ] Sales brokers should be informed that VA will first process term offers submitted with acceptable expedited verifications, and will then begin to process term offers submitted without verifications.  



	c.	Receipt.  Stations will ensure that offers to purchase through a public bid opening�[/announcement] will be received by the Property Management section utilizing methods which avoid association of the offers with other incoming correspondence and inadvertent opening of the sealed envelopes [  ].  Stations will designate a specific location or control point for receipt of incoming offers which are delivered by brokers or couriers.  Stations should arrange for the rental of post office boxes exclusively for receipt of mailed offers to purchase which are to be included in a public bid opening[/announcement].  



	d.	Initial Processing.  Stations will date and time-stamp the reverse side of all sealed envelopes which are received and marked according to transmittal instructions.  [  ]



	[1.	 Incorrectly Transmitted Offers.]  Envelopes which do not conform to transmittal instructions will also be dated and time-stamped, marked as unacceptable because of incorrect transmittal and included in the public bid opening[/announcement.  (See par. 4c.)  



	2.	Public Bid Openings.  Acceptable transmitted envelopes will be arranged in ascending numerical order according to listing sequence or loan number.]  Stations will use the same local files containing the sales listing information to generate a bid list and record each bid during the public bid opening [or when opened if the station is using the public bid announcement.]  This bid list will contain the VA number, property address and terms of sale necessary for the offer selection process, and will provide sufficient space to record the last names of the sales broker and bidder, bid price, [net return to VA, etc.]  



	[3.		Public Bid Announcements.  Stations, with the approval of the real estate �
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community, may open the envelopes after the end of the simultaneous period, select the winning offer, initiate the processing of the offer and read only the winning offer in the �public meeting.  Stations will establish the necessary procedures to insure that access to the offers is limited to only those staff members needed in the processing and that the offers are secured at all times.  All offers received on each property on the sales listing must be available at the public meeting for review.]  



	4.  PUBLIC BID OPENING[/ANNOUNCEMENT] REQUIREMENTS



	[a.  Conducted by VA.]  Incident to conducting the [bid] openings[/]announcements, stations will ensure that a sufficient number of qualified personnel are familiarized with public bid opening[/announcement] procedures.[ ]The [public bid] openings�[/announcements] should be conducted by a supervisor or designee from the Property Management Section.  [The public bid openings, but not the bid announcements, will require additional VA personnel]to sort, open, and staple envelopes to the transmitted offers, and to complete necessary calculations and registering of offers incident to the ranking and selection process.  The use of non-VA personnel for clerical support at no cost to VA during the public bid openings is generally acceptable, unless station management determines that such use will result in unfavorable response from program participants.  



	b.  [Conducted by Management Brokers/Contractors.  Management brokers (MB) under contracts that have been solicited and awarded in accordance with the Federal Acquisition Regulation (FAR) may be authorized to conduct public bid openings, but not public bid announcements.  In these instances, stations must include specific requirements in the solicitation/contract on how the MB/Contractor will publicize the time and location of the public bid openings, the security requirements necessary to insure that purchase offers are not accessible to anyone prior to the end of the simultaneous period, how the public bid openings will be conducted, etc.  



	c.  Announcements.  VA staff and/or the Management Broker/Contractor] will announce the incorrectly transmitted envelopes as disqualified, and indicate the reason for disqualification.  The inclusion and immediate disqualification of incorrectly transmitted offers will emphasize the importance of correct offer transmittal and will reinforce the fair and open treatment which public bid openings[/announcements] provide for the offer selection process.  



	[1.  Public Bid Openings.]  For correctly transmitted offers, [the person conducting the session] will read aloud [such information as] the broker's name, offeror's name, VA listing sequence or loan number, property address, offered price, [the net return to VA, etc.]  After offers have been announced for a particular property [at the public bid openings], �
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the winning bid will be selected and announced.  Stations intending to retain back-up offers will indicate the order of priority for offers so retained.  



	[2.		Public Bid Announcements.  For correctly transmitted offers, the PM supervisor or designee will read aloud the winning offeror's name, broker's name, VA listing sequence or loan number, property address, offered price,  net return to VA, etc.  



	3.	Term Offers.]  The person conducting the [bid] opening[/announcement] will announce that selected term offers are subject to credit approval. Stations may elect to countersign and deliver selected cash offers during or immediately following public bid openings.  



	[4.	Back Up Offers.  Stations intending to retain back-up offers will indicate the order of priority for offers so retained.  



	5.	Release Earnest Money Deposit.  	The announcement of the selected offers will provide authority for brokers of unsuccessful offerors to release applicable earnest money deposits.]  



	5.	POST-OPENING ACTIONS.  After public bid openings[/announcements], stations will complete the following actions:  



	a.	Listings Without Offers.  Unless removed from the market for reanalysis, unsold properties will remain listed for sale on an extended listing with a new simultaneous period and bid opening date.  Such unsold properties will not be sold by another method without reanalysis.  



	b.	Further Processing.  Transmittal envelopes will be retained with their corresponding offers and filed in accordance with RCS VB-1, part I, item No. 12-170.320.  Stations will update computer-based bulletin boards and telephone recording systems with the results of the public bid openings[/announcements].  Stations will ensure that all offers announced at public bid openings[/announcements] are correctly posted[.]  



	[  ]
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