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REVISION OF SERVICING PERFORMANCE MEASURE





	1.  Purpose.  This circular provides information about the revision of the FATS (Foreclosure Avoidance Through Servicing) performance measure.





	2.  Background.  During recent years questions have been raised about FATS, and especially the weights assigned to each alternative to foreclosure included in the ratio.  Loan Guaranty Service held a conference on FATS in September 1999, which was attended by Loan Administration Officers, selected field stations Directors, and Loan Guaranty Service staff.  A number of recommendations were produced about FATS and other possible measures of field station performance in supplemental servicing.  Loan Guaranty Service subsequently analyzed all proposals and solicited input from the Office of Field Operations (OFO) and field stations.





	3.  Revised FATS.  The primary concerns with FATS were the weights assigned to each foreclosure alternative.  Because none of the other proposed performance measures provided as complete a picture of the effectiveness of VA personal supplemental servicing efforts, FATS is being retained, but revised so that the weights for the alternatives will be removed.  The formula for calculating Unweighted FATS is the total of Successful Interventions plus Refundings plus Voluntary Conveyances plus Compromises, divided by that total plus the number of foreclosures which actually occurred.  In other words, it is calculated in the same manner as the longstanding FATS ratio, but without the weighting.  The Unweighted FATS therefore reflects the ratio of foreclosures which were avoided to the total possible number of foreclosures which could have occurred without VA efforts.





	4.  Strategic Objective for Unweighted FATS.  Loan Guaranty Service has calculated what the unweighted FATS ratios would have been for the past five years, and compared these ratios to the weighted FATS ratios for the same period.  Based on these comparisons, the unweighted measure was about 5 percentage points below the weighted measure.  Accordingly, the Strategic Objective for Unweighted FATS is 40 percent.  This compares to the old weighted FATS strategic objective of 45 percent.  The zero value is now 18 instead of 20.  The FY 2000 Target for the Balanced Scorecard will be determined in the near future by OFO, with input from Loan Guaranty Service.





	5.  FATS Remains the Name.  Loan Guaranty Service considered renaming the revised performance measure as unweighted FATS, or even the shorter term UFATS.  However, to maintain a sense of continuity, the performance measure for VA 








LOCAL REPRODUCTION AUTHORIZED


�
Circular 26-00-5							  February 7, 2000








supplemental servicing will remain known simply as FATS.  FATS for FY 1999 and previous years will be the weighted measure.  FATS for FY 2000 and subsequent years will be the Unweighted measure, which will typically be about 5 percentage points less than the weighted measure.  This may be an important point to remember when comparing performance from one period to another.


 


	6.  RESCISSION:  This circular is rescinded July 1, 2001.





					By Direction of the Under Secretary for Benefits











					Keith Pedigo


					Director, Loan Guaranty Service				
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