MP-4, Part XI


CHAPTER 1. GENERAL


1.01	PURPOSE AND OBJECTIVES


a.	The purpose of this self-assessment quality assurance review is to evaluate the quality of work being performed within fiscal operations.


b.	The self-review has been systematically designed to assist fiscal management in analyzing and evaluating the accounting records and financial procedures. The results of the audit finding are to serve as a management tool in identifying strengths and weaknesses in fiscal operations.


1.02	SCOPE


a.	The quality assurance system evaluates significant fiscal activities. Through the systems approach, the design focuses upon those who actually perform the work as well as those who rely upon the end result of that work.


b.	The quality assurance system functions additionally as a training device. It concentrates attention upon essential items.  It serves toward the achievement of higher levels of effectiveness by:


(1)	Isolation of areas in need of improvement.


(2)	Identification of procedural weaknesses.


(3)	Evaluation of employees' work.


(4)	Elimination of recurring errors.


(5)	Identification of individuals and activities with high levels of performance.


c.	This self-review guide has been divided into 14 sections. Each section represents a review which can be scheduled separately during the year at times when the workload is light enough to provide time for the review. The reviews are to be scheduled during the calendar quarters shown so that they can all be completed in a calendar year. Facilities having more than one disbursing fund (Agent Cashier's Advance) are required to review each separately.


1st Quarter		


DM&S	Fiscal Management	Section A


DM&S	Agent Cashier	Section B


DVB	Agent Cashier	Section A


		


2nd Quarter		


DM&S	Employee Accounts	Section C


DM&S	Patients' Funds	Section D


DVB	Employee Accounts	Section B


		


3rd Quarter		


DM&S	General Post Funds	Section E


DM&S	Voucher Audit	Section F


DVB	Voucher Audit	Section C


		


4th Quarter		


DM&S	Accounting	Section G


DM&S	Input/Output	Section I


DVB	Accounting	Section D


DVB	Input/Output	Section E
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DVB	Operations	Section F


		


d.	A schedule of audits is to be prepared at the beginning of the year for each of the above reviews indicating the date and person to conduct the audit. A specific time must be set aside for  the review, and the person to conduct it should not be given any other duties until the review is completed. With the exception of the general section, the reviewer should be from another part of the service/division, and have some familiarity with the area. If no one is familiar with the area, the service/division chief or the assistant should conduct the review. The general section should be handled by someone designated by the Director of the facility. If the person selected is unfamiliar with the area and does not take the time and effort necessary to conduct it properly, the full benefits of the review will not be realized.


e.	DM&S facilities should use chapter 2 of this manual in conducting reviews. DVB facilities should use chapters 3 and 4. VA Medical and Regional Office Centers (VAMROC's) should use the DVB review chapters. References are given in chapter 3 for VAMROC's to use alternate or additional steps from chapter 2 when reviewing medical center functions.


f.	Random systematic sampling prescribed in this manual is intended to obtain a representative group of items which will permit evaluators to make inferences about the entire universe of like items. Where practical, the following method is suggested. Determine the total number of items being reviewed (e.g., 500 unrestricted patient fund account cards). The sample size is given in the appropriate section of the review guide (the sample of unrestricted patients fund cards is 15). By dividing the number of items to be reviewed by the sample size, an interval size is obtained. In this example, dividing 500 by 15 equals 33. Pick the first item at random from among the first 33 records. Then, select each 33d item after that (e.g., 17, 50, 83 . . . or 5, 38, 71 . . . ).


g.	The reviewer should probe into areas of nonconformance, especially where a large percentage of sample items (20-25 per�cent or more) deviate from the requirements. Knowing that a problem exists is only part of review. Determining why and how the problem can be remedied are the real core of the fiscal quality assurance system.


h.	Reconciliations prescribed throughout this manual should include two implied steps. First, previous reconciliations are to be reviewed and carryover items identified. Second, followup action on out-of-line conditions found through the reconciliation process is essential. Effective followup will reduce, if not eliminate, carryover items from prior reconciliations.


i.	Fiscal Officers are encouraged to use trend analyses of time series data. This is especially true of reject rates, or unrecon�ciled line items that can be tracked over a period of time. While trend analyses may involve additional effort, the end results may be more useful to local management.


1.03	RESPONSIBILITIES


a.	The facility Director is responsible through the Fiscal Officer for ensuring that the Fiscal Quality Assurance System is established and operational.


b.	Management officials have the responsibility for determining the most feasible approach toward the resolution of indicated problems.
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1.04	REPORTING


a.	The results of each completed review will be formally summarized paying strict attention to areas in need of improvement. Stations are required to maintain supporting documentation sufficient to fully support the findings and recommendations. The completed report will be sent to the facility Director for information and action as necessary.


b.	Periodically, a request will be made by Central Office for specific reports to be forwarded for review. This may include a request for supporting documentation as well.


c.	Reports and supporting documents are subject to onsite review by Central Office representatives at any time.
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