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CHAPTER 8.  COMPLIANCE PROCEDURES

8.01  GENERAL


a.  Purpose.  This chapter provides instructions for reviewing records and accounts of employers and veterans receiving assistance under SMOCTA (The Service Members Occupational Conversion and Training Act of 1992) to determine compliance with the requirements of the law.


b.  Background.  The Memorandum of Agreement among DOD (Department of Defense), VA (Veterans Affairs), and DOL (Department of Labor) signed under the provisions of Section 4491 of Pubic Law 102-484 states that VA will conduct inspections, investigations, and evaluations necessary to determine compliance with the requirements of the law.  DOD and DOL provide assistance as required.

8.02  JURISDICTION


a.  Jurisdiction for the purpose of compliance monitoring and investigations is the same as jurisdiction for approval purposes as indicated in paragraph 5.02.  Both approval and compliance activities are decentralized; Central Office will not have jurisdiction in any case.


(1)  For each location having a separate employer number, compliance monitoring (including surveys when required) will be the responsibility of the regional office which assigned the number and established the computer record.


(2)  In cases where a training site is located in another state, or within the geographical area of responsibility of another regional office in the same state, compliance surveys (when required) will be conducted with the assistance of the regional office otherwise having jurisdiction over the training site.  See paragraph 8.10 regarding work measurement.


b.  The responsibility for insuring that effective compliance is established and maintained will be delegated to the regional office's Education Services Unit.  In discharging this responsibility, use information obtained from the DOL's SCPC (State Central Point of Contact), based on case management, to the maximum feasible extent. In general, apply the procedures and techniques of M22-2, Part VII, Compliance Survey, in conducting SMOCTA compliance monitoring and investigations.

8.03  SCHEDULING OF SURVEYS


a.  General.  All regional offices are required to review for compliance at least 10 percent of the approved employers in their jurisdiction having veterans employed during the fiscal year.  At least 10 percent of the reviews must be conducted on site; the remainder may be conducted without a visit to the training site, by review of other evidence.  In computing percentages for the purposes of this chapter, if the result is a fraction, round up to the nearest whole number.


b.  Pay Status Report by Employer Number, COIN EDU 646.  This report is issued twice monthly, on or about the first and the fifteenth of the month, to each regional office.  It is sorted by employer number, and shows the names and file numbers of veterans whose employers received payment during the previous half month,.  The data shown allows access to the SM1 SMOCTA Employee Information screen, the SM2 SMOCTA Financial Information screen, and the SM3 SMOCTA Employer Information screen.  Use information from the report and the screens in scheduling and conducting compliance surveys.


c.  Employer Commitments by State, COIN EDU 654.  This report is issued twice monthly, on or about the first and the fifteenth of the month, to each regional office.  It shows the number of active employers, i.e., those who have submitted Notices of Intent to Employ a Veteran.  Use information from the report in determining the number of surveys to be conducted during the fiscal year.


d.  Determining Number of Surveys

(1)  Sample Size.  Use COIN EDU 654 dated on or about September 1 of each fiscal year to determine the annual number of surveys to be conducted during the next fiscal year.  The sample will be 10 percent of the number of EMPLOYERS CURRENTLY ACTIVE on this report.  If a follow-up survey is conducted, schedule it in addition to this 10 percent sample.


(2)  Sample Selection.  Once the number of surveys has been determined, randomly select employers from COIN EDU 646 for the current and any prior month during the fiscal year.  Exclude employers surveyed during the prior fiscal year.  Do not select an employer unless at least one veteran will have been in training for more than 3 months at the time of the survey.


(3)  Schedule Review and Adjustment.  Review the survey schedule quarterly to ensure that surveys are being completed at a rate sufficient to meet the annual requirement.  This review should take into account both onsite and remote surveys, as well as any follow-up surveys.  Make adjustments on an ongoing basis to replace routine surveys on the schedule as mandatory priority surveys arise.  (See subpar. e. below.)  Include SMOCTA compliance surveys in the Systematic Analyses of Operations required by M22-3, paragraphs 4.10b and 4.11b.


e.  Scheduling Surveys.  Schedule surveys according to the following priorities:


(1)  Mandatory

(a)  Chapter 36 Compliance Survey Scheduled.  If the establishment is approved under chapter 36, schedule concurrent onsite compliance surveys for both SMOCTA and chapter 36 purposes whenever the establishment is selected in the survey sample for either.  Include this employer in the 10 percent sample, replacing an employer with routine priority.


(b)  Alleged Fraud.  If an allegation of fraud is received at any time, immediately schedule the employer for onsite survey.  Include this employer in the 10 percent sample, replacing an employer with routine priority.  (See par. 8.07a(1)(b) for fraud referral procedures.)


(c)  Complaint.  If a complaint which does not allege fraud is received at any time, immediately schedule the employer for survey.  Include this employer in the 10 percent sample, replacing an employer with routine priority.  Evaluate the specific nature of the complaint to determine whether or not onsite resolution is required.  If the complaint itself does not require onsite resolution, use the procedures in paragraph 8.06b to determine whether or not to conduct an onsite survey.


(2)  Routine.  Randomly select employers from COIN EDU 646 reports to complete the 10 percent required sample.  For routine priority employers, use the procedures in paragraph 8.06b to determine whether or not to conduct an onsite survey.


(3)  Follow-up.  When the last survey report has recommended that a follow-up survey be conducted, it will be scheduled in addition to the 10 percent required sample.  Use the procedures in paragraph 8.06b to determine whether or not to conduct a follow-up survey on site.

8.04  EMPLOYER RECORDS


The records and accounts of employers necessary to ascertain compliance with the requirements of this program must be available at reasonable times for examination by authorized representatives of the federal government.  The examination may be made either by VA compliance survey personnel or by State Jobs Service LVERs (Local Veterans Employment Representatives) and DVOPs (Disabled Veteran Outreach Personnel), when they are assigned by DOL as case managers under this program.

8.05  FORMS

Specific instructions for the use of these forms are found in paragraphs 8.06 and 8.08.


a.  Use VA Form 22-1934b, Compliance Survey of Establishments Furnishing Job Training, in conducting both onsite and remote surveys.  At the top, strike through "(Under the Veterans' Job Training Act - Public Law 98-77)" and write in "(Under SMOCTA - Public Law 102-484)."  In the Items "VJTA TRAINEES" and "POST-VJTA EMPLOYEES," strike through "VJTA" and write in "SMOCTA."  Under AREAS FOR INQUIRY, in Line No. 6, strike through "NOR MORE THAN."  In the block for "ATTACHMENTS," strike through "J02" and "J03" and write in "SM2" and SM3."  In the block for "NARRATIVE REPORT," enter the following additional AREAS OF INQUIRY:


(1)  "14.  THE EMPLOYER IS NOT RECEIVING ANY OTHER FORM OF ASSISTANCE ON ACCOUNT OF THE VETERAN'S TRAINING OR EMPLOYMENT.  YES/NO"


(2)  "15.  THE EMPLOYER PROVIDES EACH VETERAN WITH FULL OPPORTUNITY FOR A PERSONAL INTERVIEW WITH THE CASE MANAGER ASSIGNED BY THE DEPARTMENT OF LABOR.  YES/NO"


(3)  "16.  THE TOOLS AND MATERIALS APPROVED FOR REIMBURSEMENT ARE NECESSARY FOR THE VETERAN'S PARTICIPATION IN THE APPROVED PROGRAM.  IF REIMBURSEMENT HAS BEEN CLAIMED, THE VETERAN BOUGHT THE TOOLS AND MATERIALS AND THE EMPLOYER PAID THE VETERAN FOR THE COST OF THEM.  YES/NO"


(4)  "17.  THE VETERAN WAS EMPLOYED CONTINUOUSLY IN A JOB FOR WHICH HE OR SHE TRAINED UNDER THIS PROGRAM FROM THE COMPLETION OF REIMBURSABLE TRAINING FOR A PERIOD OF AT LEAST FOUR MONTHS.  IF LESS THAN FOUR MONTHS HAVE PASSED SINCE COMPLETION, THE EMPLOYMENT WAS CONTINUOUS TO THE PRESENT DATE.  YES/NO"


b.  VA Form 22-8662, Trainee Interview Sheet, may be used to document both in-person and telephone interviews with veterans.  If VA Form 22-8662 is used to document a veteran interview, complete Items 1-3, 7-10, 20, 21, 24, and 27; if the interview is conducted in person, also complete item 26.


c.  Use VA Form 119, Report of Contact, to document all other telephone contacts.  VA Form 119 may also be used as an alternative to VA Form 22-8662 to document both in-person and telephone interviews with veterans.

8.06  PROCEDURES


a.  Case Management.  A Jobs Service representative (LVER or DVOP) will be assigned to each veteran as case manager.  (See par. 1.09e.)  (See par. 6.24 for procedures for the waiver of a case manager.)  The case manager will have frequent contact with both employer and veteran throughout the course of the training program.  The case manager will attempt to resolve problems and will refer unresolved problems through Jobs Service and DOL channels to the SCPC.  Case managers may also contact VA whenever potential or actual problems concerning approval criteria are noted.  Case management will allow early detection and resolution of problems in the program.  A good working relationship between the ELR (Education Liaison Representative) and the SCPC can facilitate effective compliance monitoring and maintenance.


b.  Preparation for Survey.  In view of the close supervision afforded by the case management approach, it should not be necessary in every case to conduct an onsite inspection to determine compliance.  However, all the elements checked during an onsite survey must be verified during a remote survey as well.  The same materials will be reviewed in preparation for all surveys, whether onsite or not.


(1)  Approximately 15 to 30 days before the scheduled date of survey, assemble and review the following materials.  (See par. 8.08 concerning evidence which is to be made a permanent part of the compliance file.)


(a)  Determine whether the employer is on the current List of Parties Excluded From Federal Procurement or Nonprocurement Programs.  A current copy of this list is kept by the Administrative or Loan Guaranty activity at each regional office.  An employer on this List is ineligible to participate in SMOCTA; take action as indicated in paragraph 5.09.


(b)  Review the approval documents and the SM3 screen.  If there is an approval/compliance folder, also review the employer's compliance history.  If there is no approval/compliance folder, create one.


(c)  Contact the SCPC to determine whether unresolved problems have been identified by case management.


(d)  Review the SM1 and SM2 screens, and any other education master records (e.g., chapter 34, chapter 30), for veterans at the employer.  If there are five or fewer veterans, review all of them.  If there are more than five veterans, review at least five cases, but not more than 10 percent of the total number of veterans.  (See subparagraph f below for survey expansion procedures.)


(e)  Review the current COIN EDU 640 and 650 series reports, including the delinquent certification list in the regional office area of responsibility.  (See chapter 2.)


(f)  If information is needed from the CPU (Central Processing Unit) in Muskogee, contact the unit by electronic mail.


(2)  Determining Need for Onsite Survey.  Onsite visits will be targeted to employers where there is a higher possibility of problems.  Random onsite visits will also be done to validate the effectiveness of the remote survey activity.  Consider the following indicators in determining whether the survey should be conducted onsite.  The mere occurrence of any particular indicator is not in itself determinative.  Base the decision on the relative and cumulative weight of any existing indicators, which must be documented in the survey report.  (See par. 8.08.)  If none of the indicators is present, an onsite survey is not required except as stated in subparagraph (3) below.


(a)  The SCPC reports that case management has identified unresolved problems.


(b)  The Job Service Endorsement Attachment to the approval package indicates a potential weakness in approval criteria.


(c)  A complaint has been received that did not require immediate onsite resolution.


(d)  Contact with the employer or the veteran indicates potential problems.


(e)  Violations of approval criteria were found on the prior compliance survey.


(f)  The prior compliance survey was conducted remotely.


(g)  One or more veterans have terminated training for unsatisfactory progress or dissatisfaction with the training.


(h)  The ending date of the 4 month post-training employment period for any veteran is between 90 days in the past and 120 days in the future.


(i)  Contact with CPU indicates potential problems.


(3)  From among those employers not targeted for an onsite survey using the indicators in subparagraph (2) above, randomly select 10 percent and conduct an onsite survey.  On the survey report, indicate random selection as the reason the survey was conducted onsite.  (See par. 8.08.)


c.  Conduct of Remote Surveys

(1)  If an onsite survey is not conducted, alternate evidence must be employed to verify compliance, and must be attached to the survey report.  (See par. 8.08.)  The primary forms of alternate evidence are listed below.  This list should not be considered all-inclusive; other evidence may be used.


(a)  Information obtained in writing or by telephone from DOL, which is based on a site visit by the case manager within the past 120 days.


(b)  Information, which is dated within the past 60 days, obtained in writing or by telephone from the CPU, the case manager, the employer, or the veteran.


(c)  Information in current computer records and reports (SM1 through SM3 screens, COIN EDU 652, etc.).


(2)  Document interviews with veterans on VA Form 22-8862 or VA Form 119 whether conducted by telephone or in person.  Document other telephone contacts on VA Form 119.  Use telephone or correspondence (including FAX and electronic mail) to request and receive information from veterans, employers, DOL, or the CPU.  Information from the employer must be obtained from a responsible official; generally, this will be the person who signs the certification forms.  Make prints of pertinent computer screens.  However, do not make copies of computer reports; include the information in the narrative with reference to the date, number, and title of the report.  


(3)  If at any time during the remote survey, the survey specialist determines that onsite verification is needed, terminate remote procedures and conduct a site visit.  Following a remote survey, inform the employer of the findings by letter in all cases, and state that no site visit will be made at this time.


d.  Conduct of Onsite Surveys.  To ensure that someone is available to provide the necessary information, onsite surveys should be announced to the employers shortly before the visit.  Provide both entrance and exit interviews.  Discuss discrepancies fully with the employer during the exit interview.


e.  Review of Specific Areas.  The following paragraphs include the line number on VA Form 22-1934b, additional notes on verification, and evidence to be consulted during onsite and remote surveys:


Line No. 1.  THE ESTABLISHMENT PROVIDED THE RECORDS AND ACCOUNTS OF VETERANS AND OTHER EMPLOYEES FOR EXAMINATIONS.  Onsite: Employer's records.  Remote: Employer responded to telephone or written request for records.


Line No. 2.  VETERANS COMMENCED EMPLOYMENT ON THE DATE CERTIFIED.  Verify that the veteran did not begin before completing the application for a Certificate of Eligibility or before the effective date of approval.  Onsite: Payroll and personnel records.  Remote: Copies of same, or employer's and veterans' statements.


Line No. 3.  VETERANS ARE TRAINING IN THE APPROVED PROGRAM(S).  Verify that the approved program is being followed and that each job process is essential to meet the training objective (e.g., a training program may require that a given number of hours be spent on learning specific company policies and procedures).  Insure that the time spent on this task is monitored by the employer and that the knowledge acquired is essential to the job.  Verify that  no unapproved changes have been made in the program.  Onsite: Check records showing that each veteran is in the program certified, that there has been no change in the program itself, and that it is being followed.  Remote: Copies of same, or employer's and veterans' statements.


Line No. 4.  THE ESTABLISHMENT MAINTAINS ACCURATE, CURRENT, AND COMPLETE RECORDS OF THE HOURS WORKED BY THE VETERANS.  Confirm that the hours certified for payment do not include any overtime, sick, or vacation hours.  Certain companies pay overtime wages whenever an employee works in excess of 8 hours during a given day, while others do not pay overtime until 40 hours have been worked in a given week.  Confirm that sales jobs really do not have substantial commission income.  For the program to be approved, the commission income of a fully trained worker must be less than half the wages paid.  Onsite: Time sheets and payroll records.  Remote: Copies of same, or employer's and veterans' statements.


Line No. 5.  THE BEGINNING WAGES PAID THE VETERAN ARE ESTABLISHED WITHOUT REGARD TO OVERTIME, PREMIUM PAY, OR FRINGE BENEFITS.  Onsite: Time sheets and payroll records, compared to SM3 screen.  Remote: Copies of same, or employer's and veterans' statements.


Line No. 6.  THE WAGES AND BENEFITS PAID THE VETERAN ARE NOT LESS THAN THE WAGES AND BENEFITS PAID TO OTHER EMPLOYEES IN COMPARABLE JOB TRAINING PROGRAMS.  VA Form 22-1934b shows an unnumbered item with the heading "Personnel Employed."  This refers only to employees in a training program, whether VA or non-VA, and not to the general work force of the company.  Onsite: Payroll and personnel records.  Remote: Copies of same, or employer's and veterans' statements.


Line No. 7.  THE EMPLOYER MAINTAINS RECORDS THAT ADEQUATELY SHOW THE PROGRESS OF THE VETERAN(S).  If documentary records are incomplete or nonexistent, but a valid training program exists and statements of the veteran, supervisor, trainer, or employer verify that progress is evaluated, work closely with the employer and case manager to establish a satisfactory recordkeeping system.  Schedule follow-up action within 60 days.  Confirm that instruction provided by a source other than the employer is actually being given and that records exist to verify the instruction.  Onsite: Progress records; statements from employer, supervisor or trainer, and veteran.  Remote: Copies of records, or employer's and veterans' statements.


Line No. 8.  THE VETERAN IS EMPLOYED FULL TIME IN THE JOB TRAINING PROGRAM.  Onsite: Time sheets and payroll records.  Remote: Copies of records; statement by employer or veteran; monthly certifications.


Line No. 9.  THE ESTABLISHMENT'S PLACE OF EMPLOYMENT HAS THE SPACE, EQUIPMENT, INSTRUCTIONAL MATERIAL, AND INSTRUCTOR PERSONNEL NEEDED TO ACCOMPLISH THE TRAINING OBJECTIVES.  Onsite: Review space, equipment, and instructor qualifications.  Remote: Case manager's statement; employer's statement; veterans' statement.


Line No. 10.  THE EMPLOYER FURNISHED EACH VETERAN A COPY OF THE EMPLOYER'S APPLICATION (BOTH SIDES) INCLUDING ATTACHMENTS AND THE VETERANS' SIGNED ACKNOWLEDGMENT OF HAVING RECEIVED A COPY IS ON FILE WITH THE EMPLOYER.  Onsite: Review the acknowledgment.  Remote: Copy of acknowledgment; veterans' statement. 


Line No. 11.  THE VETERAN IS NOT ALREADY QUALIFIED FOR THE TRAINING OBJECTIVE AND CREDIT WAS GRANTED FOR PRIOR TRAINING IF APPROPRIATE.  Onsite: Veteran's prior work and training records; veteran's and employer's statements.  Remote: Veteran's employment history from case manager; veteran's application and other VA education records; veteran's and employer's statements.


Line No. 12.  THE VETERAN'S EMPLOYMENT DID NOT RESULT IN THE DISPLACEMENT OF CURRENTLY EMPLOYED WORKERS (INCLUDING PARTIAL DISPLACEMENT SUCH AS A REDUCTION IN THE HOURS OF NON-OVERTIME WORK, WAGES, OR EMPLOYMENT BENEFITS); AND WILL NOT BE IN A JOB WHILE ANY OTHER INDIVIDUAL IS ON LAYOFF FROM THE SAME OR ANY SUBSTANTIALLY EQUIVALENT JOB, OR THE OPENING FOR WHICH WAS CREATED AS A RESULT OF HAVING TERMINATED THE EMPLOYMENT OF ANY REGULAR EMPLOYEE OR OTHERWISE HAVING REDUCED THE WORK FORCE WITH THE INTENTION OF HIRING A VETERAN UNDER THE PROGRAM.  Onsite: Personnel office records; union records or statement; employer's statement.  Remote: Case manager's statement; employer's statement.


Line No. 13.  THAT THE EMPLOYER IS PLANNING, UPON THE VETERAN'S COMPLETION OF THE TRAINING PROGRAM, TO EMPLOY THE VETERAN(S) IN THE POSITION FOR WHICH HE OR SHE HAS BEEN TRAINED AND THAT SUCH A POSITION WILL BE AVAILABLE TO THE VETERAN ON A STABLE AND PERMANENT BASIS AT THE END OF THE TRAINING PERIOD.  The employer will be required to provide a thorough explanation of the circumstances surrounding the dismissal of a veteran before or after completion of the training program.  This may be verbal, and should be included in the narrative report on VA Form 22-1934b.  Onsite: Employer's statement.  Remote: Case manager's statement; employer's statement; veterans' statement.


Line No. 14.  THE EMPLOYER IS NOT RECEIVING ANY OTHER FORM OF ASSISTANCE ON ACCOUNT OF THE VETERAN'S TRAINING OR EMPLOYMENT.  Onsite: Financial records; employer's statement.  Remote: Employer's statement.


Line No. 15.  THE EMPLOYER PROVIDES EACH VETERAN WITH FULL OPPORTUNITY FOR A PERSONAL INTERVIEW WITH THE CASE MANAGER ASSIGNED BY THE DEPARTMENT OF LABOR.  Onsite: Record of interview or employer's statement.  Remote: Case manager's statement; employer's statement.


Line No. 16.  THE TOOLS AND MATERIALS APPROVED FOR REIMBURSEMENT ARE NECESSARY FOR THE VETERAN'S PARTICIPATION IN THE APPROVED PROGRAM.  IF REIMBURSEMENT HAS BEEN CLAIMED, THE VETERAN BOUGHT THE TOOLS AND MATERIALS AND THE EMPLOYER PAID THE VETERAN FOR THE COST OF THEM.  Write in "N/A" if no tools or materials are approved.  Onsite:  Check if tools and equipment are required for non-SMOCTA trainees in similar circumstances; veterans' receipts for purchase; employer's voucher for payment.  Remote: Case manager's statement; employer's statement; veteran's statement.


Line No. 17.  THE VETERAN WAS EMPLOYED CONTINUOUSLY IN A JOB FOR WHICH HE OR SHE TRAINED UNDER THIS PROGRAM FROM THE COMPLETION OF REIMBURSABLE TRAINING FOR A PERIOD OF AT LEAST FOUR MONTHS.  IF LESS THAN FOUR MONTHS HAVE PASSED SINCE COMPLETION, THE EMPLOYMENT WAS CONTINUOUS TO THE PRESENT DATE.  Write in "N/A" if no veteran has completed training.  The job must be the same for which trained, or a related job at the same level.  The period of continuous employment begins at the completion of training or at 18 months, whichever is earlier.  Onsite: Payroll and personnel records.  Remote: Case manager's statement; employer's statement; veterans' statement.


f.  Expansion of Survey.


(1)  When the original review did not include all veterans (see subpar. b(1)(d) above), the survey specialist must decide whether to expand the survey in the following instances:


(a)  If employer errors resulting in overpayment are found in more than 30 percent of the cases reviewed; or


(b)  If discrepancies of all kinds are found in more than 50 percent of the cases reviewed.


(2)  In making this decision, consider the number and types of the discrepancies found, the average size of overpayments, and the employer's compliance history.  If the survey is not expanded, include the reasons for the decision in the narrative report.  (See par. 8.08.)


(3)  If the survey is expanded, review the records of all veterans at the employer.

8.07  REFERRALS


Whenever a compliance survey reveals discrepancies involving improper payment or violation of approval criteria, referral will be required as indicated below.  Inform the employer by letter over the VSO's (Veterans Services Officer's) signature of all discrepancies found, whether already corrected or not.  If corrective action has not been taken, see subparagraph b below.


a.  Payment

(1)  All Improper Payments.  Whenever a compliance survey discloses improper payment, notify CPU by memorandum over the VSO's signature.  FAX or electronic mail may be used.  In the memorandum, identify the problem and corrective measures.  In emergent cases, contact CPU by telephone, with a memorandum to follow.  Do not clear the end product for the survey until CPU provides notification of the action taken.  (See par. 8.10.)


(2)  Possible Fraud.  Whenever fraud is alleged or suspected on the part of the employer or veteran, refer the case to the VA Inspector General, applying the provisions of Circular 20-84-14.  Include the amount of overpayment as determined by the CPU.  In addition, when the employer is involved, contact the Education Service concerning procurement and nonprocurement exclusion provisions.  (See par. 8.12.) 


b.  Violation of Approval Criteria.  When a compliance survey discloses violations of approval criteria (including failure to provide requested records), notify the employer in writing over the VSO's signature of the nature of the violation, the corrective action to be taken, and the time limit of 30 days by which the action must be taken and VA notified in writing.  If the program is approved under chapter 36 and there are approval violations under that chapter, extend the time limit to 60 days.  Actions and notifications for both SMOCTA and chapter 36 violations must be simultaneous.  Include notification that failure to comply may result in suspension or withdrawal of approval.  An extension of 30 additional days may be granted by the Director.  Apply the procedures in paragraph 5.09 if the employer does not comply.  Whenever possible, however, the ELR should work with DOL to assist the employer in bringing the program into compliance.  A follow-up survey may be scheduled for this purpose.  However, follow-up surveys should not routinely be recommended.


c.  Ineligibility.  When a compliance survey discloses that an employer does not meet basic eligibility provisions of the law (see par. 5.05c), apply the procedures in paragraph 5.09.

8.08  SURVEY REPORTS


Complete all items on VA Form 22-1934b; enter "0" or "N/A" where appropriate.  For the narrative report, generally follow the format in M22-3, Part VII, paragraph 3.02.  In Section I, include a statement of whether the survey was conducted on site or remotely, and give the reasons and evidence for the decision.  When expansion of the survey has been considered (see par. 8.06f), include the reasons for a decision not to expand.  If additional space is needed, continue on plain bond paper attached to VA Form 22-1934b.  Attach copies of appropriate documentation and correspondence, including VA Forms 119 and 22-8662 if used.

8.09  COMPLIANCE FILES


Establish a SMOCTA approval/compliance folder when an employer is selected for compliance survey.  It will contain current approval information and documentation of any contacts with the SCPC, employer, veteran, or other source concerning compliance.  When a compliance survey has been conducted, maintain the report in the folder.  Dispose of compliance survey files in accordance with RCS VB-01, Part I, Item 7-662.030.

8.10  WORK MEASUREMENT AND CONTROLS


Record end product code 820 by the use of the WCLR command upon completion of a SMOCTA compliance survey report.  Do not take end product credit until all issues raised by the survey have been resolved.  If the issue cannot be disposed of within 7 days from the completion of the site visit or remote review, use the WEST command to establish a pending issue control, and maintain it until the issue is finalized.  Report the time spent in assisting another office to conduct a survey as loaned to that office; report the time spent by another office in assisting your office to conduct a survey as borrowed time.

8.11  EQUAL OPPORTUNITY


a.  The equal opportunity compliance certification in the VA Form 22-8931, Employer's Application for Approval of a Job Training Program, will be accepted as a statement of assurance of compliance with equal opportunity laws in the SMOCTA training program in lieu of the VA Form 27-8206, Statement of Assurance of Compliance.


b.  Onsite reviews will not be conducted unless evidence indicates the need for such reviews.


c.  Complaints alleging discrimination will be processed in accordance with the instructions in M27-1, Part III, chapter 15.

8.12  MISCELLANEOUS


Contact the Education Service, Field Operations Staff at 202-273-7152 for further information concerning either the contents of this chapter or compliance matters which are not covered in this chapter.
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