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VBA RPO Letter 22-01-03 





Director  (00)


VARPO’s Atlanta, Buffalo,


  Muskogee, St. Louis





SUBJ:  Field Support for TEES Development Efforts





Education Service requests assistance from the Regional Processing Offices (RPOs) in the form of Subject Matter Experts (SMEs) to participate in the Out of System Award Processing (OSAP) and the On Line Approval File (OLAF) Redesign projects.  These SMEs will assist with the development of requirements and system testing throughout the project.  OSAP and OLAF will be the first applications developed by Education Service that will reside the corporate environment (VETSNET).





Recent events have caused Education Service to re-evaluate and change the scope of TEES to include the redesign and migration of the education payment systems from BDN to the corporate environment.  We are currently revising the previous TEES Assessment and Capital Investment Application to include the increased scope of the project.  As part of this effort, we have begun revising project activities, timelines, resource requirements and project schedules.  Education has identified OSAP and OLAF as the first “pieces” of TEES that will reside in the corporate environment.  It is important to Education Service that your staff is involved in the development of requirements for these systems.





OSAP will process payments for licensing and certification tests for Chapter 30, Chapter 32 and Chapter 35, as well as processing On the Job Training, Apprenticeship, Flight and Correspondence cases for Chapter 30 and 1606.  OSAP will also include processing payments for Tuition Assistance Top-up, Workstudy and Tutorial Assistance.  When completed, OSAP will replace the Chapter 30 PC application currently installed in the four RPOs.  OSAP will include award processing, certification processing, payment processing, payment data transmission, user security, audit trails, letter generation and report generation.  Simply put, we will begin in the corporate environment with the “pieces” that were not included in the development of BDN.





The redesigned OLAF application will include a new, automated approval application that educational institutions and organizations or entities offering licensing and certification tests can complete and submit for approval.  OLAF will route the completed application to the State Approving Agency (SAA) of jurisdiction for review.  Upon completion of that review, the application will be routed to the Education Liaison Representative (ELR) of jurisdiction for review, and if accepted, stored in the OLAF database.    
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Within the next month, Education Service will begin projects to document functional requirements for both of these systems.  Therefore, we request SMEs from the RPOs to participate in this activity.  For these two efforts we are requesting a total of 5 SMEs.  We are not asking that each RPO supply a SME for each category, but rather a mix of support from all 4 RPOs.  We would like for each RPO to provide a list of nominees for the various positions.  Education service will use this list to put together the OSAP and OLAF project teams.  Support requirements for the two teams are as follows:





OSAP						OLAF


      ELR or Compliance Specialist to assist 		ELR (2) 


	with report requirements			VCE familiar with approvals


      VCE familiar with Chapter 30/1606 out of	


	system processing or adjudication and 


if possible, finance requirements for out 


of system processing





In addition to these two efforts, Education Service employees have started documenting eligibility rules for Chapter 1606 to be used in the TEES functional requirements.  This effort is projected to be complete by mid-March.  We would like to bring in the Supplemental TEES Team -- Eric Patterson, Jeannie Daniel, Pam Stephens and Carl Thunell -- the last week in March for several days to finalize the requirements.  A similar session will be held for Chapter 30 eligibility rules at a later date.





As you know, Education’s migration to the corporate environment is a high priority project with an aggressive timeline.  We know that we cannot accomplish a task of this proportion without assistance from our field offices.  Education Service will reimburse the RPOs for all travel expenses associated with these activities.  





Please submit the name of your nominees to Rebecca Wells, Project Manager, via e-mail as soon as possible.  We will provide project team and schedule information back to you as soon as possible.  If you have any questions, you may contact her at 202�273�6859.











/s/


Celia P. Dollarhide


Director, Education Service








