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Section A.  Onsite Reviews - General
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	In this Section
	This section contains the following topics:


	Topic
	Topic Name
	See Page

	1
	General Overview
	6-A-2

	2
	Types and Frequency of Onsite Reviews
	6-A-5

	3
	Who Will Conduct the Onsite Review
	6-A-6


1.  General Overview

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains the purpose, criteria, and general information on requirements for onsite reviews. 


	Change Date
	July 13, 2005


	a.  Purpose
	Onsite reviews are intended to ensure fiduciaries are performing their duties satisfactorily and to protect beneficiaries from misuse of their benefits by the fiduciaries.  

The onsite review strengthens VA’s oversight of fiduciaries and supplements the field examination and accounting process.


	b.  Criteria
	38 U.S.C. 5508  includes a requirement that VA must conduct periodic onsite review of 

· any person or agency located within the United States 

· serving more than 20 beneficiaries, and 

· where the total annual amount of benefits exceeds $50,000, as adjusted annually pursuant to 38 USC 5312.   

Onsite reviews may be conducted with any multi-fiduciary if need is identified.


	Notes:  

· For purposes of this law, the term “agency” refers to any multiple fiduciary that is not an individual.  This includes institutional fiduciaries such as nursing homes, professional fiduciary services, non-profit agencies, state hospitals, etc.  

· The requirements for onsite review do not apply to financial institutions serving as fiduciaries unless a need is identified.


Continued on next page

1.  General Overview, Continued

	c.  Objectives


	The primary objectives of onsite reviews are to 

· allow VA to determine whether the payee is performing satisfactorily

· deter potential misuse

· keep the lines of communication open between fiduciaries and VA, and

· reinforce VA’s efforts to educate fiduciaries about their duties and responsibilities.


	d.  Expected  Results
	Based on the fiduciary interview, the financial record review, and beneficiary and/or third party interviews, if conducted, the reviewer should be able to make  a final determination of the fiduciary’s performance.  This determination will be based upon the fiduciary’s

· management of funds

· ability to account for all funds received and spent

· appropriate management of surplus funds

· adherence to VA instructions regarding approved expenditures, and

· compliance with accounting and reporting responsibilities.


	e.  Maintenance of Onsite Review Reports
	A copy of the completed onsite review report will be placed in the onsite review file and maintained for the life of the file. 


	Reference:  For more information on onsite review files, see M21-1MR, Part XI, 4.A.1.e.


	f.  Work Credit
	Stations will report actual hours expended in the completion of onsite reviews as other measured hours under DOOR 1000.86.  Time reported will include actual hours expended in preparation for review, travel, conducting interviews, review of fiduciary records, and preparation of Onsite Review Findings report.


	Reference:  For more information on DOOR reporting, see M21-1MR, Part XI, 4.B.8.b.
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1.  General Overview, Continued

	g.  Reporting
	Each station must report to VA Central Office, the identity of each fiduciary within its jurisdiction that met the criteria for mandatory onsite reviews as of September 30 of that year.  This report must include the identity of each fiduciary, the number of cases managed by that fiduciary, and the date of the last onsite review (if applicable).  


	Notes:

· Reports must be sent, by email, to the Fiduciary Program Mailbox at VAVBAWAS/CO/F&FE on or before November 1 of each year.  

· Negative reports are required


2.  Types and Frequency of Onsite Reviews
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	Introduction
	In this topic, we will discuss the types and frequency of onsite reviews.


	Change Date
	July 13, 2005


	a.  Types of Onsite Reviews
	There are two basic types of onsite reviews:

· Scheduled triennial reviews to monitor fiduciary performance through a face-to-face meeting with the fiduciary, examination of a sample of VA beneficiary records, and interviews with beneficiaries or other third parties when indicated.

· Unscheduled onsite reviews conducted in response to indications that a review is necessary (i.e. non-specific complaints, late or no accountings, failure to respond to correspondence, etc.).  


	b.  Frequency of Review
	Onsite reviews for the fiscal year will be completed, at a minimum, triennially for each person or agency meeting the criteria for review.  Each station should schedule at least one third of the station’s multi-fiduciaries for review each fiscal year.  The number of reviews for the fiscal year will be determined by the number of multi fiduciaries meeting the criteria for review on September 30 of the prior fiscal year.


3.  Who Will Conduct the Onsite Review 
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	Introduction
	This topic will discuss qualifications of the individual who will conduct the onsite review.


	Change Date
	July 13, 2005


	a.  Reviewer Qualifications
	Reviews must be conducted by individuals with sufficient Fiduciary Program knowledge to ensure in-depth review of all aspects of the fiduciary’s performance.  


	Note:  Care should be taken in selecting the employee who will conduct the review to avoid any appearance of impropriety or favoritism.  For instance, if the majority of cases managed by the fiduciary were assigned to that fiduciary by one Field Examiner, it may be appropriate to have the fiduciary’s performance reviewed by an alternate Field Examiner or by the Program Coach.
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