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Section C.  Estate Administration Responsibilities 

 PRIVATE INFOTYPE="OTHER" Overview

 PRIVATE INFOTYPE="OTHER" 
	In this Section
	This section contains the following topics: 


	Topic
	Topic Name
	See Page

	11
	Handling Entitlement-Related Changes 
	4-C-2

	12
	Handling Payment-Related Changes 
	4-C-5

	13
	Handling Administrative Changes
	4-C-8


11.  Handling Entitlement-Related Changes

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information about handling entitlement-related changes that require notification or action by the fiduciary program personnel.  It includes information on

· notification requirements when changes occur that may affect entitlement

· types of changes affecting entitlement

· action to take upon the suspension of payment, and

· descriptions of message codes found on VA Form 20-6560, Notice of Payment Transaction.


	Change Date
	February 2, 2005


	a.  Notification Requirements When Changes Occur that May Affect Entitlement 
	When information establishes a possible basis for increasing or reducing the entitlement of the beneficiary, fiduciary program personnel must notify the authorization activity and/or appropriate VA Regional Office and Insurance Center (VAROIC) immediately.


	b.  Types of Changes Affecting Entitlement
	Changes affecting entitlement which must be reported include, but are not limited to, changes which pertain to the following:

· income or estates in cases involving pension payments for minor and adult beneficiaries or income in payment of dependency and indemnity compensation to parents

· employment in adult cases, when appropriate

· death of the beneficiary or a dependent

· imprisonment of the beneficiary or a dependent

· a change in marital status of the beneficiary or a dependent

· any other Department of Veterans Affairs (VA) or non-VA benefits to which the beneficiary may be entitled, and

· missing beneficiaries, per 38 U.S.C. 1158 and 38 U.S.C. 1507.


Continued on next page

11.  Handling Entitlement-Related Changes, Continued

	c.  Suspension of Payment
	Upon receipt of a copy of an award or suspend action indicating discontinuance of payments for failure to return an Eligibility Verification Report (EVR) or other requested information, fiduciary program personnel must take the necessary action to obtain the requisite information and forward it to the authorization activity.

This may be done by

· correspondence

· field examination, or

· other methods, including court action when necessary.


	Note:  If court action is necessary, it must be accomplished by the Regional Counsel.


Continued on next page

11.  Handling Entitlement-Related Changes, Continued

	d.  VA Form 20-6560:  Notice of Benefit Payment Transaction
	VA Form 20-6560 is referred to fiduciary program personnel to provide notification of actions that have been taken by the authorization activity which may affect the beneficiary’s entitlement, or continued entitlement, to VA benefits.  

The table below describes the various types of message codes that may be found on VA Form 20-6560, the circumstances that prompt these codes to be generated, and the actions, if any, that must be taken. 


	Message Codes
	Description

	Message Code 630 - Transaction Code 28
	This message is generated by a notice of death and indicates that the master record at the Hines Benefits Delivery Center (BDC) has been terminated.

Upon receipt of this message, the Veterans Service Center Manager (VSCM) must take the necessary closing actions in accordance with M21-1MR, Part XI, 4.E.  

Transaction codes 09, 10, 41, and 42 generated by other stop pay actions are also referred to fiduciary program personnel for information and action, if necessary.

Reference:  For more information on transaction codes, see MP-6, Part IV, Supplement No. 1.1, Paragraph 201.01.

	Message Codes 

· 670

· 672, and

· 673
	Copies of these messages are issued to fiduciary program personnel when the personal funds of patients (PFOP) account is established or changed.

· Message code 670:  Referred with the claims folder to the finance activity.

· Message codes 672 and 673:  Referred directly to fiduciary program personnel for information and filing in the principal guardianship folder (PGF).

Note:  In cases involving message code 670, if the amount of PFOP balance is $500 or less, the finance activity refers the case with the claims folder to the Veterans Service Center (VSC).  Otherwise, they refer the case to fiduciary program personnel for information and filing in the PGF.


12.  Handling Payment-Related Changes

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information about handling payment-related changes that require notification or action by the fiduciary program personnel.  It includes information on

· handling a change of name or address

· handling a change of fiduciary or payee, and

· determining a fiduciary’s continued suitability for the release of medical center activity funds.


	Change Date
	February 2, 2005


	a.  Handling a Change of Name or Address
	The change of fiduciary (CFID) Benefits Delivery Network (BDN) command is authorized for use by Legal Instruments Examiners (LIEs), Field Examiners (FEs), and appropriate VSC personnel.

When information is received that

· a payee has changed his/her address, fiduciary personnel

· enter the new address into BDN, and notify the VAROIC, if appropriate, and

· update FBS.

· there is a change in the name of a fiduciary or a beneficiary, fiduciary personnel

· enter the change into BDN

· notify the VSC

· notify the VAROIC, if appropriate, 

· take necessary action to correct court records, and 

· update FBS.  


	Notes:  

· When appropriate, notify the Director of the affected VA medical center (VAMC) activity of the change in name or address of the payee.

· When given appropriate BDN commands by the regional office (RO) VSCM, fiduciary program personnel also input direct deposit authorizations.


Continued on next page

12.  Handling Payment-Related Changes, Continued

	b.  Handling a Change of Fiduciary or Payee
	When a change in payee or type of payee or fiduciary is made, fiduciary program personnel must issue VA Form 21-555, Certificate of Legal Capacity to Receive and Disburse Benefits, signed by the VSCM, with any necessary attachments, notifying the 

· authorization activity and/or the appropriate VAROIC of such a change, and

· Director of the affected VAMC activity, when appropriate.


	c.  Determining the Fiduciary’s Continued Suitability for Release of Excess VAMC Activity Funds
	Fiduciary program personnel must notify the Director of a VAMC activity when any excess funds must be released to a fiduciary either while the veteran remains hospitalized, or when the veteran is discharged.

The advice of fiduciary program personnel regarding the release of excess medical center activity funds must be based on the present status of the fiduciary.  The unexpended balance must be withheld until any irregularities are adjusted, if

· payments have been suspended to the fiduciary

· the fiduciary is not satisfactorily accounting for the funds already received, or 

· the bond is insufficient.

When the situation is such that the funds may be released to the fiduciary, fiduciary program personnel must forward a completed VA Form 21-555, signed by the VSCM, to the Director of the VAMC showing the amount to be released and any indebtedness due the United States.


Continued on next page

12.  Handling Payment-Related Changes, Continued

	d.  Handling $25,000+ Notifications from Authorization
	When awards are written that will result in retro-active payments of $25,000 or greater to a SDP beneficiary, or to an existing fiduciary, notification must be forwarded by the Post-Determination Team to the Fiduciary Activity prior to issuance of the retroactive payment.  These cases must be handled expeditiously as benefits must be withheld pending F&FE action.

Fiduciary personnel must review the PGF to 

· determine if the current payee arrangement remains suitable in light of the lump sum award, as well as increased monthly benefit where applicable,

· ensure adequate protection is in place, and

· ensure an accounting requirement is in place where applicable.

In any instance where there is question as to the suitability of the current payment arrangement, or an indication that additional protection measures must be implemented, a field examination must be requested for the purpose of either

· confirming the current arrangement with appropriate instructions, or

· certifying a successor appointment.

If it is apparent, based upon available information, that a successor payee will be necessary, the request should be generated as a successor IA.  

All other cases should be 

· generated as Unscheduled FBs, and 

· clearly identified as $25,000 cases.  

Cases resulting in appointment of a new fiduciary, should changed to Successor IAs and cleared accordingly.


13.  Handling Administrative Changes

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information about handling administrative changes that require notification or action by fiduciary program personnel.  It includes information on

· notification requirements when there is a change in principal VSCM 

· using VA Form 7216a, Request for and/or Notice of Transfer of Veterans Records, to transfer a PGF when there is a change in VSCM, and

· correcting an error in VSCM designation. 


	Change Date
	February 2, 2005


	a.  Notification When There is a Change in Principal VSCM
	When a PGF is transferred to another RO, the following personnel must be notified of the change in principal VSCM:

· the VSC having jurisdiction of the claim or deceased veterans’ claim folder

· the VAROIC, if appropriate, and

· the fiduciary or supervised direct pay (SDP) beneficiary.


	Note:  When a PGF for an SDP beneficiary is transferred, the receiving VSCM must be advised so that personal contact can be made with the beneficiary in the new environment.


	b.  Use of VA Form 7216a to Transfer a PGF Due to a Change in VSCM
	Use VA Form 7216a, Request for and/or Notice of Transfer of Veterans Records for the temporary or permanent transfer of PGFs.

Update FBS records when a PGF is transferred by processing a transfer operation as explained in the FBS User Guide, Chapter 2, Transferring a VetBene Record.


Continued on next page

13.  Handling Administrative Changes, Continued

	c.  Correcting an Error in VSCM Designation
	In some cases, the BDN master record contains either an incorrect VSCM designation or none at all.  As a result, a VSCM may receive copies of an award action or a VA Form 20-6560 when he/she does not have jurisdiction of the case.

When this occurs, the VSCM must

· ascertain the RO having jurisdiction

· correct the BDN master record with the CFID command, and

· forward the document to the proper VSCM.
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