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CHAPTER 16.  REFERRAL OF ALLEGATIONS OF FRAUD


AND NOTIFICATION OF OTHER CRIMINAL CONDUCT








PURPOSE





	This chapter establishes the policy and procedures for the referral of allegations of fraud and the notification of other criminal conduct relating to the programs and operations of the Department of Veterans Affairs (VA).  Fraud offenses may include, but are not limited to, false statements, false claims, bribery, conflict of interest, embezzlement, misappropriation of Government funds or equipment committed by employees, beneficiaries, grantees, contractors, and other persons doing business with VA.





2.  BACKGROUND





	The enactment of the Inspector General Act of 1978 (Public Law 95-452), as amended by Public Law 100-504, placed with the Office of Inspector General (OIG) certain responsibilities in the detection and investigation of fraud in VA programs and operations.





3.  DEFINITIONS





	a. Fraud.  The acts of deceit, trickery, concealment, or breach of confidence which are used to gain some unfair or dishonest advantage.  The objective may be to obtain money, property, or services; to avoid the payment or loss of money, property, or services; or to secure business or personal advantage.  Fraud may have criminal, civil, contractual, and administrative ramifications.





	b.  Referral.  The formal reporting by line or staff officials to the OIG of information and allegations of known or suspected fraud and other criminal conduct within their areas of responsibility.





	c.  Complaint.  An allegation of wrongdoing, to include fraud and other criminal conduct, waste, and mismanagement made by individual employees, beneficiaries, contractors or other clients of VA, or by any member of the public who feels the need to convey a complaint about VA personnel, procedures, or operations.





4.  POLICY ON REFERRALS





	a.  All allegations of fraud involving VA programs and operations will immediately be referred to the OIG.





	b.  Allegations of crimes against persons or non-government property and other non-fraudulent criminal activity will continue to be referred to the FBI.  State or local law enforcement agencies and/or the VA Police.  Crimes in this category are offenses such as assault, robbery, murder, manslaughter, rape, arson, destruction on non-government property, burglary, trespass, and possession, use, and/or sale of illegal drugs.  The theft or diversion of drugs purchased by VA will be referred to the OIG.  In instances involving controlled drugs, notification will also be made to the Drug Enforcement Administration.





	c.  In all instances of direct referral to another law enforcement agency, the referring official shall provide a copy of such referral to the OIG.
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	d.  This policy does not cover procedures for handling matters related to loyalty and security, employee grievances, equal employment opportunity complaints, including complaints of sexual harassment and discrimination , and appeals related to personnel actions.  However, if allegations of fraud are raised in regard to any of the matters referenced in this subparagraph, the allegations must be reported to the OIG.





5.  RESPONSIBILITIES





	a.  VA employees will report all allegations of fraud occurring in VA programs and operations to the OIG.  In those instances where allegations of fraud are brought to the attention of line or staff officials, a fraud referral to the OIG will be made.





	b.  The OIG will ensure that all allegations of fraud are either investigated and a prosecutive decision


obtained as soon as possible or referred to the appropriate agency or organization for resolution.





6.  PROCEDURES





	a.  Referrals to Inspector General.  Line and staff officials of all VA elements shall promptly report, directly to the OIG Office of Investigations having jurisdiction (see app. A), all information and allegations pertaining to fraud or other criminal conduct in programs and operations.  Referrals originating in VA Central Office will be submitted to the Assistant Inspector General for Investigations for appropriate action.  Referrals will be in writing; however, verbal referrals made be made in situations which require immediate action.  Verbal referrals will be confirmed in writing within 5 calendar days.  Prior to taking further action, the referring office must consult with the OIG to ensure that such action will not interfere with an investigation into alleged fraudulent activity.  The contents of allegations will be strictly limited to those persons having a need to know.  Referrals should contain the following information, to the extent available:





	(1)  Description of the alleged violation, including date, time and location.





	(2)  Identities of alleged violators, victims and possible witnesses.





	(3)  Estimate of the loss to the government, and when appropriate, a description and value of Government property involved.





	(4)  Copies of all pertinent records, as well as the identity and location of the custodian of such records pertinent to the allegations.





	Notification to the OIG should not be delayed due to the unavailability of any of the above information.





	b.  OIG Responses Following Referrals.  The OIG will respond to all referrals in writing advising if the referral will be accepted or declined for investigation by the OIG, and/or referred elsewhere for resolution.  If the referral is accepted by the OIG, any subsequent action by the referring official during the OIG’s investigation will be with the concurrence of the OIG.  If the referral is declined, the OIG response will provide the reasons for the declination.  When the OIG declines a referral for investigation, the referring official may pursue whatever action is deemed appropriate.  In instances where the OIG refers the matter to another VA entity for resolution, the latter will provide with information concerning any action taken.
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	c.  Completion of Investigation.  Upon completion of the investigation, the OIG will refer the results to the appropriate criminal, civil or administrative officials for any action deemed necessary, based upon the findings of the investigation.  A copy of the completed or closed investigative report will be submitted to the appropriate VA official for review/action.  The investigative report will contain information from the Office of Inspector General’s Investigative Record System, and therefore will be subject to the provisions of the Privacy Act of 1974 (5 U.S.C. 552a and Pub. L. 93-579).  The report will be safeguarded from unauthorized disclosure, and will not be released to the subject of the investigation or to any individual identified therein without the consent of the OIG.





d.  OIG Complaint Center.  The functions of the OIG Complaint Center are not affected by this issuance.  Employees, beneficiaries, contractors, or other concerned individuals, who for any reason wish to make allegations directly to the OIG Hotline, are encouraged to do so by calling the toll free number (1-800-488-8244), the FTS number (373-5394) or commercial number (202-233-5394).  Those wishing to furnish written information about fraud to the Office of Inspector General may write to:  Office of Inspector General Hotline (53E), P.O. Box 34647, Washington, DC  20043-4647.
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OFFICES OF INVESTIGATION





Department of Veterans Affairs


Office of Inspector General


New York Field Office of Investigations (51 NY)


252 Seventh Avenue


New York, New York  10001





	(FTS) 660-6774


	(Com)  (212) 620-6774








	Office conducts investigations in:





	New York	Pennsylvania


	New Jersey	Puerto Rico


	Connecticut





Department of Veterans Affairs


Office of Inspector General


Bedford Field Office of Investigations (51BN)


200 Springs Road, Bldg. 12


Bedford, Massachusetts  01730





	(FTS) 840-0769/0770


	(Com) (617) 275-7500-Ext. 769/770


	Telefax Number (FTS) 840-0304





Office conducts investigations in:





	Maine	Rhode Island


	New Hampshire	Massachusetts


	Vermont





Department of Veterans Affairs


Office of Inspector General


Washington Field Office of Investigations (51WA)


810 Vermont Avenue, NW


Washington, DC  20420





	(FTS) 523-5211/5212


	(Com) (202) 523-5211


	Telefax Number (FTS) 523-4343





Office conducts investigations in:





Virginia	Maryland


West Virginia	Washington, DC


Delaware
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Department of Veterans Affairs


Office of Inspector General


Atlanta Field Office of Investigations (51AT)


730 Peachtree Street, NE


Suite 700


Atlanta, GA  30365





	(FTS) 257-7869


	(Com) (404) 347-7869


	Telefax Number (FTS) 257-4129





Office conducts investigations in:





	Tennessee	Florida


	South Carolina	Georgia


	Alabama	North Carolina





Department of Veterans Affairs


Office of Inspector General


Chicago Field Office of Investigations (51CH)


Lock Box 66319


AMF O’Hare, IL  60666





	(FTS) 381-2676/2678


	(Com) (708) 216-2676


	Telefax Number (FTS) 381-2770





Office conducts investigations in:





	Indiana	Illinois


	Wisconsin	Michigan


	Ohio	Kentucky





Department of Veterans Affairs


Office of Inspector General


Kansas City Field Office of Investigations (51KC)


2701 Rockcreek Parkway


Suite 101


North Kansas City, MO  64117





	(FTS) 867-2943/7367


	(Com) (816) 426-2943


	Telefax Number (FTS) 758-6905





Office conducts investigations in:





	Kansas	Missouri


	Nebraska	Iowa


	Minnesota	Colorado


	North Dakota	South Dakota


	Wyoming�
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Department of Veterans Affairs


Office of Inspector General


Dallas Field Office of Investigations (51DA)


3890 West Northwest Highway


Suite 404


Dallas, TX  75220





	(FTS) 255-7311


	(Com) (214) 655-7311


	Telefax Number (FTS) 255-7310





Office conducts investigations in:





	Mississippi	Texas


	Arkansas	Louisiana


	Oklahoma	New Mexico





Department of Veterans Affairs


Office of Inspector General


Los Angeles Field Office of Investigations (51LA)


P.O. Box 241516


Los Angeles, CA  90024





	(FTS) 748-3296/2494


	(Com) (213) 824-3296


	Telefax Number (FTS) 748-2141





Office conducts investigations in:





	California 	Nevada


	Utah	Arizona


	Hawaii





Department of Veterans Affairs


Office of Inspector General


Seattle Field Office of Investigations (51SE)


Federal Building, Room 990, Box 409


915 Second Avenue


Seattle, WA  98174





	(FTS) 399-4984


	(Com) (206) 442-4984


	Telefax Number (FTS) 399-0133





Office conducts investigations in:





	Alaska	Montana


	Washington	Idaho


	Oregon





Referrals originating in VA Central Office will be referred to the Assistant Inspector General for Investigations , P.O. Box 27479, Washington, DC  20038





