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CHAPTER 11.  ADP Operations





1.	 PURPOSE. To provide policy for planning, site preparation and management of ADP Operations under DVB control including operations at regional offices, and for the coordination of activities regarding DVB ADP operations under the control of other organizations.





2.	SCOPE.  This policy applies to Central Office and regional offices.  It also applies to DVB ADP operations at sites controlled by other organizations who perform those services for DVB.





3.	 BACKGROUND





a.	Information processing operational activities represent a substantial investment in resources.  After the major initial investment in hardware, a continuous investment in hardware and software maintenance is necessary.  In addition, substantial periodic investments in upgraded technology must be made to maintain a state-of-the-art environment,





b.	 The management of ADP operational activities in DVB will present a challenge because of dive,-se responsibilities.  While our centralized applications will be under the operational control of another organization, on distributed and local applications will be under DVB control.  Distributed ADP systems provide advantages in terms of data accessibility to end users which. in turn, result in improved programmatic service level,.  However, such systems result it-, management and technical challenges which must be met to ensure success.  These challenges can be met by carefully specifying realistic levels of operational service for the delivery of benefits support services and management information and continually coordinating and monitoring corrective actions to maintain performance to meet the levels of service specified,





4.	 REFERENCES. MP-6, part 1, chapters 8 and 10.





5.  POLICY





a.	 With respect to ADP operational services provided to DVB by other organizations, DVB will:





(1)	 Internally  develop  performance  specifications  for  ADP  operations  which  are  necessary  to  provide   consistent, acceptable levels of service for the processing of programmatic, management and administrative information.





(2)	Disseminate those performance specifications to potential providers of ADP operational services.





(3)	Negotiate  a  formal  agreement  with  one  or  more  providers  of  ADP  operational  services  to  ensure  that  such services meet the specified performance specifications.





(4)	Renegotiate  formal  agreements,  if   necessary,   when   ADP   operational   performance   specifications   must   be modified.��(5)	Ensure  that  ADP  operational  performance  specifications  as  currently  contained   in   formal   agreements,   are continuously maintained.��(6)	Ensure that charges for  ADP  operational  services  are  competitive  within  the  constraints  of  available  service providers and our specified performance levels.





(7)	Maintain a continuous liaison with providers of ADP operational services for the discussion and resolution of potential or actual problems regarding the maintenance of specified performance levels.





(8)	Maintain records, in sufficient detail, which reflect actual deviations from specified performance levels together with the impact of such deviations on benefits delivery, support services or management information.
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(9)	Ensure that repetitive problems, which cause deviations from specified performance levels, are promptly resolved or result in plans for their resolution.





(10)	Continuously seek and evaluate potential providers of ADP operational services, within the constraints of Federal and agency policy.





(11) Conduct periodic audits or inspections of such sites to ensure appropriate levels of security or request that such audits or inspections be performed by the Inspector General or by another objective organization.





b.	 With respect to those ADP operational services provided within DVB, we will:





(1)	Justify the establishment of  ADP  sites  which  will  provide  improved  levels  of  service  to  programmatic  or support functions.





(2)	 Plan and budget for the establishment of ADP sites.





(3)	 Minimize the cost of establishing and operating DVB ADP sites to the extent practical.





(4)	 Develop appropriate ADP site plans to accommodate information technology and required personnel.





(5)	Staff DVB ADP sites with adequate personnel  to  ensure  operational  integrity,  safekeeping  of  DVB  information resources and an appropriate level of physical security.





(6)		Maintain continuous liaison between DVB  ADP  sites  and  any  other  providers  of  ADP  operational  services  to DVB.��(7)	Locate or relocate DVB ADP sites for optimal  value  measured  in  terms  of  levels  of  service  to  programmatic users.





(8)	Continuously maintain a level of  performance  in  accordance  with  the  functional  requirements  of  DVB  users.





6.	 RESPONSIBILITIES





a.	 The DCBDs for Program Management and Field Operations will:





(1)	Ensure that detailed functional specifications for new and  redesigned  ADP  applications  contain  input,  access, output and security requirements which can be translated into ADP operational performance level and physical security specifications and production schedules for programmatic, management and administrative information.





(2)	 Concur in formal agreements between DVB and other providers of ADP operational services.





(3)	Establish a requirement to  maintain  records,  from  a  user  perspective,  regarding  deviations  from  specified performance levels and their impact on the delivery of benefits, support services and management information and report those deviations to the DCBD for ADP Systems Management.





(4)	Coordinate with the DCBD for ADP Systems Management to;





(a)	Plan, budget for and defend the establishment of DVB ADP sites.





(b)	Develop appropriate DVB ADP site plans.





(c)	Select and train appropriate personnel for DVB ADP sites.





(d)	Consider optimum locations for DVB ADP sites.





(e)	Implement appropriate physical security measures in DVB ADP sites.
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(f)	Establish appropriate and effective back-up and recovery procedures for the operation of systems localized to regional offices.





(g)	Maintain, to the extent practical, an evaluation program to improve operational efficiency and performance at DVB ADP sites.





b.	 The DCBD for ADP Systems Management will:





(1)	 Produce ADP operational performance specifications consistent with riser specifications.





(2)	Negotiate  formal  agreements  with  provider  of  ADP  operational  services,  and  continue  to  monitor  such agreements for consistent compliance.





(3)	 Renegotiate formal agreements, when necessary, to modify ADP operational performance levels.





(4)	Ensure that expenditures for ADP operational services are  competitively  procured  and  reflect  a  commensurate value received.





(5)	 Minimize the costs to DVB for ADP operational services.





		(6)	Maintain liaison with providers of ADP operational services for the resolution of potential  or  actual  problems regarding the maintenance of specified performance levels.





(7)	 Continuously evaluate the capabilities of all potential providers of ADP operational services.





(8)	Participate in the strategic and operational planning  processes  of  DVB  users  and  ADP  operational  service providers to ensure that those providers maintain a capability to deliver specified levels of performance.





(9)	Periodically perform on site audits of ADP regional office operational facilities  of  providers  to  ensure  all appropriate level of physical security and an adherence to risk management principles.





(10)	Promptly notify  the  ADA/M  of  the  potential  for,  or  the  actual  occurrence  of,  major  ADP  operational problems which are under the jurisdiction of this official.





(11)	Establish liaison with other public and private organizations to discuss common ADP operational problem!, and approaches to their resolution.





(12)	 Assist the DCBDs for Program Management and Field Operations, as necessary, to:





(a)	Plan, budget for and defend the establishment of DVB ADP sites and  to  staff  those  sites  with  appropriately trained personnel.





(b)	 Improve operational efficiency and performance at DVB ADP sites,





(c)	 Implement appropriate physical security measures at DVB ADP sites.





(d)	Provide for appropriate back-up and recovery  for  the  operation  of  systems  localized  to  regional  offices.
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