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CHAPTER 9. ADP Cost Accounting, Cost Recovery and Budgeting





1. PURPOSE.  To provide general policy and responsibilities for the processes of  accounting  for  and  recovery  of  costs related to DVB ADP activities and for using the data from these processes for budget activities.








2.	 SCOPE. This policy applies to all Central Office and field facilities


.


3.	 BACKGROUND.  The  Federal  government  has  recognized  the  benefits,   and   OMB   has   issued   policy   for   the





4.	 REFERENCE





	OMB Circular A-130, dated December 12, 1985.





5.  POLICY





DVB will:





a.	Establish a process to account for costs related to ADP activities in accordance with accepted resources management    principles and DVB management prerogatives.





b.	Develop and establish time/cost estimating techniques for ADP activities to provide baseline budget  estimates.





C.	Verify estimating techniques with actual cost data and modify the estimating techniques accordingly.





d.	Use historical estimating and actual cost data in projecting budgets for future ADP activities.





e.	Optimally integrate the ADP budget processes with the ADP planning process.





f. Coordinate the preparation of ADP budgets with other appropriate VA officials.





g.	Defend ADP budgets to appropriate officials internal and external to the VA.





h.	Use approved ADP budgets for financial management of ADP funds.





i. Ensure that ADP costs to DVB are commensurate with levels of service and value received.





j.	Recover only costs related to ADP activities from organizations other than DVB.





6.	 RESPONSIBILITIES





a.	 The DCBDs for Program Management and Field Operations will:





(1)	 Monitor proposed legislation regarding DVB programs to ensure that resources for all phases of resulting ADP initiatives are planned to the maximum extent possible.





(2)	 Develop adequate justification for their ADP initiatives based on cost efficiencies and improved service criteria and defend them at budget hearings and external management reviews.





9-1





M20-4,     Part I                        						 September   21,    1987





(3)	 Coordinate with DVB and VA officials to develop or adopt resource management processes      to account for the costs of selected ADP activities which they deem appropriate.





(4)	 Coordinate with the DCBD for ADP Systems Management in developing ADP budget initiatives and ADP budgets.





b.	 The DCBD for ADP Systems Management will:





(1)	Assist DVB  program  officials  in  developing  resource  management  processes  to  account  for  costs  of  ADP activities performed in their organizations.





(2)	Develop and establish resource management processes to account for costs  of  ADP  provider-oriented  activities.





(3)	Develop, publish and maintain time/cost  estimating  techniques  for  DVB  ADP  systems  development  life-cycle.





(4)	Evaluate cost estimates prepared by other organizations, internal or external to the VA, for their  provision  of ADP services to DVB.





(5)	Approve reimbursement to other organizations, internal or external to the VA, for their provision of ADP services.





(6)	Coordinate with, and provide  assistance  to,  the  DCBDs  for  Program  Management  and  Field  Operations  to:





(a)	Integrate the ADP budget process with the ADP planning process.





(b)	Prepare ADP budget initiatives and ADP budgets.





(c)	Represent ADP budget initiatives from a technical perspective.





(d)	Evaluate, from a technical perspective, cost efficiencies of a proposed DVB ADP system.
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