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1.	 PURPOSE. To provide general policy and responsibilities for the management of DVB end-user computing technology.





2.	SCOPE.  This chapter concerns the application of end-user computing technology, including office automation, and applies to DVB Central Office, regional offices and DVB personnel located in facilities under the jurisdiction of other VA organizations.





3.	 BACKGROUND. One of the DVB long-range ADP objectives is the employment of end-user computing technology to meet local needs for maintenance and use of programmatic, management and administrative information.  End-user computing includes the use of office automation technology for internal use and informational needs; status reports, spreadsheets, statistical studies and other reports related to the benefits delivery system.  Office automation technology will be used significantly in regional offices and systems development centers to enhance and maintain personal and office pro�ductivity.  End-user computing technology results in increased service and productivity, combined with an increased capability to develop accurate and timely management and administrative information for an organization.





4.	REFERENCES





a.	MP-6, part 1, chapters 2, 3, 5, 7, 9, and 14.





b.	GSA document, "Managing End-User Computing in Federal Government," September 1986.





c.	GSA Report, OIT/FSTC-83/019, "Microcomputer Management Guidelines."





5.	DEFINITIONS





a.	Office Computer. Any computer used  in  an  office  setting  that  is  accessible  to  office  workers  for  developing automated work process applications and/or the creation, storage or transmission of information.





b.	Office Computing Systems.  Systems which include micro computers, personal computers, user programmable office automation equipment and software and services (including local-area telecommunications networks and wide-area telecommunications networks, if necessary).  Office computing systems may also include minicomputers employed as a controlling device or as a primary data handling device.





C.	Office Automation.  The application of information technology to increase the productivity of an office and the ef�fectiveness of managerial, professional and clerical personnel.





d.	End-User Computing Technology.  Any information technology used directly by individuals in need of program�matic, management or administrative information.  End-user computing involves the design, development, documenta�tion, and implementation (for local use) of computer applications by people who are not employed as professional ADP providers.  In this chapter "end-user computing" includes "office computers" and "office automation."





e.	 Common User Groups.  Central Office and regional office representatives who share similar professional disciplines, data, tools, and problems.





6. POLICY





DVB will:





a.	Recognize the role of end-user computing in the overall DVB ADP plan.





b.	Provide for effective management  of  end-user  computing  technology,  consistent  with  the  objectives  of  the  DVB long-range ADP plan.





c.	Provide guidance for the management and use of end-user computing technology and for its effective integration with all other components of the DVB information systems architecture.
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d.	Identify preferred industry standards for end-user computing equipment, software, and services.





e.	Develop strategic and operating plans that will appropriately define end-user  computing objectives  and  milestones together with hardware and software requirements for the Department.





f.	Ensure plans for end user and office computing systems equipment, software and services permit interconnection with appropriate telecommunications networks.





g.	Adhere to the acquisition dollar thresholds and approval levels as contained in current VA and/or DVB directives.





h.	Facilitate and coordinate the acquisition and use of end-user  computing  technology,  software,  and  related  services.





i.	Promote the application of end-user computing technology and the sharing of information about limitations and benefits of micro computer tools, query languages, report generators, and related capabilities.





j.	Optimally use end-user computing technology to exploit rapid systems prototyping and other related systems ap�plications development techniques.





k.	 Use commercial-off-the-shelf (COTS) or government-owned software, rather than develop custom software whenever possible.





1.	Include compatibility with end-user computing systems as an important consideration in the design and develop�ment of other software applications.





m.	 Coordinate and publicize in-house development of software and innovative use of existing software for end-user computing applications.





n.	Establish common user groups as liaison between Central Office and regional offices users to coordinate applica�tions of end-user computing technology.





o.	Provide appropriate end-user computing security commensurate with the types of information and the sensitivity of the information processed by end-user computing applications, in conformance with the Privacy Act and other VA and Federal policies relating to the protection of information.





p.	Provide an appropriate level of formal or on-the-job training for end users.





q.	Encourage elements within the Department to pursue innovative ways  to  improve  the  quality  of  office  space  for end-user computing.





r.	Define categories of end-user computing applications which must be subject to appropriate audits and quality con�trol review prior to implementation and ensure such reviews are conducted.





s.	Document locally developed applications adequately to allow them to be effectively maintained and operated throughout their life cycle.





t.	Define and implement procedures for evaluating end-user computing applications for exportability throughout DVB and for deploying and maintaining applications deemed exportable.





u.	Coordinate plans and accomplishments related to end-user computing with appropriate organizations internal and external to DVB.





7.	RESPONSIBILITIES





a.	The DCBDs for Program Management and Field Operations will:





(1)	Ensure that strategies for the acquisition and use of end-user computing technology are  included  in  the  DVB  ADP plan.


						7-2
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(2)	Promote the use and integration of end-user computing technology and the sharing of programmatic, manage�ment and administrative information.





(3)	Promote end-user computing security awareness, including the orientation of  users  to  Federal  and  VA  policies relating to the protection of individually identifiable or other sensitive information.





(4)	Ensure that regional office Directors and Service/Staff Directors appropriately  document  locally  developed  applications.





(5)	Coordinate with the DCBD for ADP Systems Management to:





(a)	Assure that plans for the application of end-user computing technology in DVB are consistent with and  effectively integrate with DVB comprehensive ADP plans.





(b)	Encourage the formation of and participation in common user groups within or external to DVB for exchange of information and the development of techniques appropriate to the management and use of end-user computing technology.





(c)	 Provide appropriate education and training to improve the application of end-user computer technology throughout the Department commensurate with the level of ADP responsibilities manifested in their organizations.





b.	The DCBD for ADP Systems Management will:





(1)	Insure that operational plans sufficient to meet strategic plans for end-use computing are developed.





(2)	Integrate plans for end-user computing into the overall DVB ADP plan.





(3)	Provide guidance for the integration of end-user computing  technology  with  other  components  of  DVB  information systems.





(4)	Approve or concur in office automation plans prepared by elements within the Department.





(5)	Provide appropriate guidance, recommendations, and tools for adequate levels  of  security  and  documentation  in end-user computing applications.





(6)	Develop a comprehensive end-user computing technology plan which will provide end-users throughout DVB with cost-effective computing capabilities.





(7)	Provide guidelines for adapting existing end-user computing software applications requiring integration  with  the benefits delivery system.





(8)	 Develop  DVB-wide  procedures  and  guidelines  governing  the  acquisition  and  use   of   end-user   computing technology.





(9)	Develop and coordinate procedures for adhering to the acquisition dollar thresholds and approval levels, consistent with current VA and/or DVB directives.





(10)	Conduct cost-benefit studies for end-user computing systems when required by, and in accordance with, current DVB and/or VA directives.





(11)	Provide continuing refinement of end-user computing guidelines as technology advances in this area.





(12)	Encourage the use of  commercially  available  or  government-owned  software,  whenever  possible,  in  lieu  of developing custom software.
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(13)	Coordinate and publicize in-house development of software and innovative use of existing software  for  end-user computer applications.





(14)	Provide an appropriate level of procedural guidance for end-users to determine if, and to what extent,  end-user computing applications are subject to quality control and systems audit specifications.





(15)	Coordinate plans and accomplishments related to end-user computing with appropriate elements internal and external to DVB.





(16)	Coordinate with the DCBDs for Program Management and Field Operations to:





(a)	Refine plans for end-user computing.





(b)	Prepare guidance for the management and use of end-user computing technology.





(c)	Prepare guidance for development and implementation of end-user computing software applications.





(d)	Develop liaisons between Central Office and regional office user groups to coordinate  applications  of  end-user computing technology.





(e)	Evaluate end user applications for exportability and deploy and maintain applications deemed exportable.





(f)	Encourage elements within the department to pursue innovative ways to  improve  the  work  environment  for  end-user computing.





(17)	Coordinate with the Associate Deputy Administrator for Management to develop plans for office computing systems equipment and services which will, or may potentially, interconnect with a VA-wide area telecommunications net�work.
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