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CHAPTER 2. Strategic and Operational ADP Planning





1.	 PURPOSE. To provide general policies and responsibilities for the integration of program planning and ADP planning in DVB and for the preparation of planning documents for these activities at the strategic and operational levels.





2.	Scope.  This chapter applies to the integration of strategic and operational planning for DVB programs and the ADP activities to support those programs.  The policy applies to both Central Office and all field facilities.





3.	 BACKGROUND. The primary purpose for employment of information technology in DVB is to support programmatic users in providing services and benefits to veterans and their dependents.  The secondary purpose is to provide various levels of DVB management with information regarding the extent of services and benefits provided and tile efficiency and quality with which they are delivered.  A third purpose of information technology is to support and increase the efficiency of DVB administrative systems which are necessary to routinely operate the organization.  Therefore, information technology is a management and operational tool - a means to an end rather than an end in itself.





To effectively develop both long-range and operational plans for the use of information technology, it is necessary to reflect the use of ADP in terms of management and operational needs.  Those needs must be determined from a process that begins with the establishment of agency goals, which result in DVB objectives for the attainment of those goals.  From these objectives, programmatic strategies are developed and prioritized according to relative Deed and importance.  At this point strategic ADP planning can commence.





Strategic and operational planning, therefore, is a cyclical and flexible process that is user-driven for user benefit.  It is a process that will provide a structure so that programs can be supported by current technology, that management information can be accurate and timely and that administrative systems can continue to support operations.  Strategic and operational planning will also ensure that the investment in technology can be measured and justified in terms of the DVB mission and efficiency in the delivery of benefits.





4.	 Reference. MP-6, part I, chapter 3.





5.	 Definitions





a.	DVB ADP and Telecommunication Plan - A document prepared in a prescribed format to present the ADP and telecommunications strategies and operating plans of DVB which is incorporated into the VA ADP and Telecommunications Plan.





b.	DVB Program Plan.  A document prepared in a prescribed format to present the strategies and operating plans of DVB programmatic areas and relate those plans to the provision of improved or more cost-effective services to veterans and their dependents.





c.	Operating ADP Plan.  A document which results from ADP strategies and contains sufficient detail to identify major tasks, projects or controlled units of activity, together with major milestones for their completion.





d.	 Strategic ADP Plan.  A document which presents conceptual technological approaches for meeting one or more DVB programmatic objectives based upon the established goals of the agency.





6.  Policy





DVB will:





a.	 Integrate the processes of program planning and ADP planning.
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b.	Develop ADP plans based on program plans.





c.	Integrate DVB program and ADP planning cycles consistent with respective agency planning and budget cycles.





d.	Develop plans to optimize the use of existing technical and information (data) resources.





e.	Develop operating ADP plans in sufficient detail to manage and control the acquisition of information technology and the development of DVB ADP systems applications.





f.	 Coordinate integrated planning and the resulting strategic and operating plans with other appropriate organizations both internal and external to the agency.





7.	 RESPONSIBILITIES





a.	 The CBD will:





(1)	 Promote annual planning activities to develop program objectives and corresponding ADP strategies in support of those objectives.





(2)	Issue a DVB ADP strategic plan.





b.	 The Deputy Chief Benefits Directors (DCBDs) for Program Management and Field Operations will:





(1)	 Coordinate the DVB strategic program plans with the DCBD for ADP Systems Management to integrate those   plans with corresponding strategic ADP plans.





(2)	 Coordinate DVB operating program plans with the DCBD for ADP Systems Management.


c.	 The DCBD for ADP Systems Management will:





(1)	 Develop DVB strategic ADP plans based upon strategic program plans.





(2)	 Coordinate the DVB strategic ADP plans with the DCBDs for Program Management and Field Operations to integrate those plans with DVB strategic program plans.





(3)	 Develop a DVB operating ADP plan based upon strategic ADP plans.





(4)	Coordinate the operating ADP plans with the DCBDs for Program Management and Field operations.





(5)	Approve and issue DVB operating ADP plans.





(6)	Use the operating ADP plans to manage DVB ADP activities efficiently.





(7)	Coordinate the complete ADP planning process, and the plans themselves, with the ADA/M to insure that:





(a)	The DVB ADP planning cycles are consistent with the Agency ADP planning cycles.





(b)	The DVB ADP strategic and operational plans are consistent with VA ADP plans and policies.





(c)	DVB plans for potential use of VA wide-area telecommunications networks are coordinated with OIS&T (Office of Information Systems and Technology).
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