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CHAPTER 1. General/Introduction


1.  PURPOSE


The purpose of this chapter is to:


a. Establish general policy and define responsibilities for the management  of  automation  technology  throughout





DVB.





b.	 Define  DVB  ADP  (Automated  Data  Processing),  OA  (Office  Automation)  and   Telecommunications   policy.





c.	Delegate authorities  for  ADP,  OA  and  telecommunications  policy  development,  coordination,  promulgation





and implementation.





d.	 Define ADP, OA and telecommunications resources and other terms used in this chapter.





e.	Provide for the submission of proposed additions, deletions or revisions  to  ADP,  OA  and  telecommunications





policy.�	f.	Provide for the submission of requests to waive specific ADP, OA and telecommunications policy  on  an  ad  hoc�basis.�	g.	Provide for  the  preparation  of  DVB  operating  procedures  to  implement  ADP,  OA  and  telecommunications�policy.





h.	 Provide for the periodic and ad hoc review of ADP, OA and telecommunications policy.





2.	 GENERAL POLICY





It is the policy of DVB to:





a.	Exploit the advantages of automation technology and telecommunications to the extent that it is both prudent and practical in discharging its mission responsibilities.





b.	Integrate information among systems to the greatest degree practicable to optimally meet the objectives of the DVB long-range plan.





C.	Acquire all automated data and telecommunications equipment, services, supplies and software by the procurement methodology most beneficial to DVB as prescribed in Federal and VA Acquisition Regulations and VA and





DVB policy and procedures.





3.	 GENERAL AUTHORITIES





a.	Deputy Chief Benefits Directors (DCBDs) for Field Operations and Program Management.  Serve as the DVB officials for approval of programmatic and management information areas to be automated and for the prioritization of systems development efforts for those automation projects.





b.	Deputy Chief Benefits Director (DCBD) for ADP Systems Management.  Serves as the Senior DVB Official for the application of information technology in DVB.
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4.	 GENERAL RESPONSIBILITIES





a.	The Deputy Chief Benefits Director (DCBD) for Field Operations is responsible for:





(1)	Approving systems development to meet regional office management information needs.





(2)	Approving,  together  with  the  Deputy  Chief  Benefits   Director   (DCBD)   for   Program   Management,   systems


development to meet the needs in DVB program areas.





(3)	Preparing the necessary programmatic strategies and plans for use of ADP in the DVB mission.





(4)	Justifying the need for ADP systems development to support regional office operations.





(5)	Serving as the official point of contact on all information exchanges between  regional  offices,  and  any  external organization, involving DVB program data.





(6)	Promoting the concept of data as a shared resource and encouraging the exchange of data for official purposes within the constraints of the Privacy Act.





b.	The DCBD for ADP Systems Management is responsible for:





(1)	Serving as the  principal  advisor  to  the  Chief  Benefits  Director  (CBD)  on  information  resources  management policy,  as   it applies to ADP.





(2)	Developing,  coordinating,  publishing  and  revising  DVB  ADP  policy   consistent   with   MP-6,   part   1,   the


objectives of the DVB long-range plan and for the interaction of DVB ADP systems developers with ADP users.





(3)	Assuring DVB  adherence  to  the  agency  requirements  of  the  Paperwork  Reduction  Act  of  1980,  OMB  circulars and guidelines, FIRMR (Federal Information Resources Management Regulation), VAAR (VA Acquisition Regulation) and other Federal and agency standards, applicable to ADP management, in conjunction with the DCBD for Program Management.





(4)	 Reviewing  and  approving  the  necessary  plans  and  formulating  the  DVB   technical   strategies   for   orderly development, acquisition and integration of ADP in accordance with the objectives of the DVB long-range plan.





(5)	Developing ADP systems which meet the functional requirements of DVB user programs and the objectives of the DVB long-range plan.





(6)	Approving all DVB requests for  the  acquisition  of  ADP  systems  development  services  from  the  private  sector.





(7)	 Serving  as  the  principal  liaison  with  the  Associate  Deputy  Administrator  for  Management  (ADA/M)  for  all DVB ADP activities.





(8)	Serving as the official point of contact between DVB  and  any  external  public  or  private  organization  regarding DVB ADP activities.





(9)	Providing requested guidance  and  assistance  to  all  DVB  program  areas  in  developing,  acquiring,  integrating, using and managing automation technology.





(10)	 Providing a wide range of services to DVB program areas in planning, integrating and developing ADP systems.





c.	 The DCBD for Program Management is responsible for:





(1)	 Approving systems development to meet Central Office management information needs.
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(2)	Approving, together with the DCBD for Field Operations, systems development to meet the needs in DVB program areas.





(3)	Preparing the necessary programmatic strategies and plans for use of ADP in the DVB mission.





(4)	Justifying the need for ADP systems development to support Central Office operations.





(5)	Serving as the official point of contact on all information exchanges between the Department  and  any  external organization, involving DVB program data.





(6)	Promoting the concept of data as a shared resource and encouraging the exchange of data for official purposes consistent with the requirements of the Privacy Act and the Freedom of Information Act.





S.	 AUTHORITIES AND RESPONSIBILITIES FOR DVB ADP POLICY DEVELOPMENT, COORDINATION, PROMULGATION AND IMPLEMENTATION





a.	Policy Development.  The authority for DVB ADP policy development and preparation is delegated to the DCBD for ADP Systems Management.





b.	 Policy Coordination.  DVB ADP policy coordination, in accordance with current procedures, is the responsibility of the DCBD for ADP Systems Management.





(c)	 Promulgation. Promulgation of DVB ADP policy is limited to the CBD or designee.





(d)	Implementation. The implementation of DVB ADP policy is the responsibility  of  those  officials  who  manage  or direct DVB organizational elements that are involved with one or more of the  ADP  activities  covered  by  DVB  ADP  policy.





6.	 DEFINITIONS





a.	 DVB ADP Policy.  DVB ADP Policy is structured to provide department-wide directives and guidance regarding the management and use of resources in every activity related to ADP in DVB.  This policy applies to all DVB organizational elements unless a specific waiver has been obtained or a delegation has been made in the VA Organizational Manual.  The term "DVB ADP Policy" is an umbrella term which includes Office Automation (OA) and telecommunica�tions policy in all instances, unless specifically excluded in a policy statement or definition of terms.





b.	DVB ADP Resources.  An umbrella term which includes OA and telecommunications resources in all instances, unless specifically excluded in a policy statement or definition of terms.





C.	DVB ADP Personnel.  DVB ADP personnel are full-or part-time employees, or outside contracted employees, who are involved in one or more of the ADP activities covered by DVB ADP policy.





d.	DVB ADP Funds.  DVB ADP funds are monies which have been appropriated for or budgeted for any DVB ADP activity covered by DVB ADP policy.





e.	ADP Equipment.  ADP equipment is nonconsumable hardware and peripheral equipment which reads, writes, sends, receives, stores, processes or graphically displays in hard and/or soft copy automated information, and which the VA owns, leases or is in the process of purchasing.





f.	ADP Supplies.  ADP supplies are consumable or re-usable products used to create, store or graphically display automated information.





g.	DVB ADP Software.  DVB ADP software is products, either developed by DVB or by other public or private organizations, which are used for any DVB ADP activity.  DVB ADP software may be owned, leased, borrowed or in VA possession for test/acceptance purposes.  DVB ADP software may also be shared simultaneously with other public or private organizations.  In this case DVB ADP policy applies to the extent that is legal, practical and consistent with the purpose of the software.
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h.	DVB Automated Information.  DVB automated information is any information in the form of text. graphics, codes, symbols, alphabetics, numerics or alphanumerics which may be processed by ADP equipment of stored on ADP supplies.  DVB automated information may be shared with other outside organizations under the appropriate circumstances.  DVB automated information also includes DVB ADP software.  All DVB automated information is considered to be a shared resource rather than the resource of a particular ADP user.





i.	DVB ADP Space.  DVB ADP space is square or cubic footage, in any VA facility, primarily devoted to providing work and/or storage areas for DVB ADP personnel, equipment, supplies, software, automated information or nonautomated information used in the performance of any DVB ADP activity.





7.	 REQUESTS TO WAIVE DVB ADP POLICY





a.	Requests to waive specific portions of DVB ADP policy may be submitted, at any time, by those DVB officials responsible for the implementation of these policies.  Such requests must be on an ad hoc basis since requests for blanket waivers of any portion of DVB ADP policy are tantamount to requests for deletions or revisions of policy.  Requests for ad hoc waivers of any portion of DVB ADP policy must be approved by the CBD through the DCBD for ADP Systems Management.





b.	Federal Information Processing Standards (FIPS) are a series of Federal standards and guidelines, published by the Department of Commerce, for hardware, software, equipment interfacing, data encryption, programming languages, data storage, data representation and ADP operations.  Those FIPS which are mandatory standards and which require approval of the Administrator for waiver will also require ad hoc requests to the Administrator through the DCBD for ADP System Management and the ADA/M.  Requests for blanket waivers of FIPS will not be considered.  Each ad hoc request to waive a FIPS must contain the specific documentation required by the particular standard, as described in the appropriate FIPS publication, and must also contain a separate document which attempts to justify the waiver request from a management and policy perspective.





8.	 RESPONSIBILITY FOR PREPARING AND PROMULGATING SUPPLEMENTAL POLICIES AND PROCEDURES





DVB officials who have responsibility for implementation of DVB  ADP  policy  also  have  the  responsibility  for


preparing and promulgating consistent supplemental procedures, to the extent determined necessary, to ensure compliance where appropriate.  Schedules for promulgation of any supplemental procedures will be prepared and controlled by those VA officials.





9.	 DVB ADP POLICY REVIEW





DVB ADP policy review will normally be accomplished by  all  DVB  CO  organizations  through  an  ongoing  program of systematic management analysis which will ensure that the policy reflects our ADP directions, management philosophies and consistency with VA ADP Policy (MP-6, part 1).  Ad hoc reviews of portions of DVB ADP policy may be requested of the DCBD for ADP Systems Management by any DVB official.  Policy review may result in a proposal to the CBD, through the DCBD for ADP Systems Management, for the addition, deletion or revision of portions of DVB ADP policy.  Such additions, deletions or revisions to DVB ADP policy may, in turn, require reviews in operating procedures promulgated by DVB officials.  Such reviews must be accomplished expeditiously, and necessary changes to those procedures, if required, must be promulgated in a timely manner.
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