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Department of Veterans Affairs


Veterans Benefits Administration


Washington DC  20420








December 22, 1999						In Reply Refer to:  20T





VBA Letter 20-99-92


	


Director (00)


All VACO Services and Offices and All VA Regional Offices and Centers





SUBJ:	  Solicitation of Mentors for the Leadership Enhancement and


  Development (LEAD) Program





Mentors are being solicited for the Leadership Enhancement and Development (LEAD) Program, an 8-month program which begins in January 2000.  The mentoring component of the program is an important tool for developing future leaders and it will capitalize on the experiences of successful individuals.  Mentors are critical for the success of the LEAD program.





Selection criteria for mentors includes occupying a supervisory position at GS -13 or above and having a strong desire to help others grow personally and professionally.  Mentors should be knowledgeable about the VA mission and organizational relationships and be highly regarded for having technical and interpersonal skills within the VA community.





The role of a mentor includes sharing organizational insight, assisting the protégé in setting developmental goals, providing feedback, acting as a sounding board, and expanding the protégé’s network.  Mentors are required to connect with their protégé weekly during normal work hours.  Additionally, mentors and protégés will participate in an orientation scheduled for January 20, 2000, via satellite broadcast, and a 2-day Mentoring Workshop on February 1st and February 2nd, 2000.





For those interested in becoming a mentor for the LEAD program, please complete the attached application.  Also required is a ½ to 1 page biography  or profile which includes a brief overview of your qualifications and characteristics (e.g., years of experience, areas of expertise, special skills, and why you are interested in participating in the program as a mentor).  








�
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Protégés will also be completing a profile.  To aid in the matching process, mentor profiles will be shared with protégés and vice versa.





5.  Applications and profiles are due by Wednesday, January 12, 2000.  Profiles must  be sent via MS Exchange to the Office of Employee Development and Training VAVBAWAS/CO/20T.  Applications can be sent via MS Exchange or faxed to Denise Cronin, Office of Employee Development and Training (20T), at (202) 275-5416.











								/s/


Joseph Thompson


							Under Secretary for Benefits





Enclosure








�
LEAD 2000 Mentor


APPLICATION FORM


Name: �
�
�
Job Title/Series/Grade:�
�
�
Station: �
�
�
Phone Number: �
�
�
Supervisor’s Name/Phone: �
�
�
E-mail:�
�
�



EXPERIENCE:





Describe your current job and area of experience:


�
�
�
�
�
�
�
�



Number of years in the federal sector:�
�
�
Number of years at VA:�
�
�






List other types of work or fields you’ve had exposure to:  





(i.e. You are currently a Veterans Service Center Manager but also bring knowledge from past experience as a field examiner.)


�
�
�
�
�
�
�
�



WHY DO YOU THINK YOU WOULD BE A GOOD MENTOR?





I have a good understanding of career paths in the following fields:  


(Claims Examiner, Legal Instrument Examiner, Veterans Benefits Counselor, Accountant, Loan Specialist, Counseling Psychologist, Management Analyst, etc.)





�
�
�
�
�
�
�
�
�
�
�
�



I have ________ (#) years of supervisory experience.





I am active or hold a position in the following professional associations: (Please spell out acronyms)


�
�
�



�
�
WHY DO YOU THINK YOU WOULD BE A GOOD MENTOR? (continued)


I have had the following positive experiences in developing others:


�
�
�
�



I am recognized for the following community accomplishments:  


�
�
�
�



WHAT SKILLS MAKE YOU ESPECIALLY QUALIFIED TO SERVE AS A MENTOR?


(CHECK ANY OR  ALL THAT APPLY)


�
�
�
�symbol 168 \f "Wingdings" \s 10�¨�leadership skills�
�symbol 168 \f "Wingdings" \s 10�¨�understand the VA Business Process�
�
�symbol 168 \f "Wingdings" \s 10�¨�confidante/sounding board	�
�symbol 168 \f "Wingdings" \s 10�¨�writing skills�
�
�symbol 168 \f "Wingdings" \s 10�¨�committed to helping people grow�
�symbol 168 \f "Wingdings" \s 10�¨�political/organizational savvy�
�
�symbol 168 \f "Wingdings" \s 10�¨�team building/player�
�symbol 168 \f "Wingdings" \s 10�¨�networker		�
�
�symbol 168 \f "Wingdings" \s 10�¨�listening skills	�
�symbol 168 \f "Wingdings" \s 10�¨�public speaking skills�
�
�symbol 168 \f "Wingdings" \s 10�¨�interpersonal skills�
�symbol 168 \f "Wingdings" \s 10�¨�analytical skills�
�
�symbol 168 \f "Wingdings" \s 10�¨�communication skills�
�symbol 168 \f "Wingdings" \s 10�¨�supervisory experience�
�



HAVE YOU EVER HAD A MENTOR?  ____   HAVE YOU EVER BEEN A MENTOR? ____ 





Why are you interested in being a mentor?


�
�
�
�



Was your career enhanced by mentoring?  


�
[] Yes�
[]  No�
�
If yes, was it a formal or informal partnership?  �
[]  Formal�
[]  Informal�
�



Realistically, how much time can you invest in the mentoring partnership?


[]  1 hour per week  �
[]  more than 1 hour per week�
�
	


Are you willing to dedicate personal time to this mentoring process?


[]  yes �
[]  No�
[]  Maybe�
�



What type of obstacles would stop you from meeting the goals of this mentoring program? (i.e.  work load, travel)


�
�
�
�



Supervisor’s Signature:


          (when appropriate)


�
�
Date:�
�



Please attach a one-page profile or biography.  Be sure to include a brief overview of your distinguishing qualifications and characteristics: years of experience, areas of expertise, community accomplishments, special skills, publications, why you are interested in participating in the program as a mentor, etc. 








