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Subj.:  HR LINK$ Classification Delegation








1.  On October 22, 1999, the Assistant Secretary for Human Resources and Administration (006) signed the Delegation of Human Resources (HR) Management Authorities for HR LINK$.  For VBA purposes, the HR LINK$ classification may be redelegated under the following conditions.  





2.  DELEGATION:





a.  Introduction:  Following the successful completion of prototype testing, HR LINK$ will roll out automated and reengineered human resources (HR) processes to VA regional offices and headquarters activities.  The reengineered HR delivery model includes redelegation of authority for human resources management (HRM) to the organizational echelon deemed most appropriate.  To ensure that all management officials authorized to effect HR action may make full use of new automated systems, modifications to traditional HR delegations are required.  





	b.  Authorities:  New HRM delegations and authorities that have been successfully tested in prototype may continue to be used by prototype sites until long term delegations and authorities are approved for use throughout VBA.  





c.  Classification:   Authority is delegated to Regional Office (RO) and Center Directors, who may redelegate no lower than Division Chief, and VACO Office and Service Directors.  All classification activity must adhere to the following conditions:





(1)  Existing delegations of authority relative to classification of positions centralized to the Secretary, Under Secretary for Benefits, and other VA officials remain in effect.





(2)  Classification actions are confined to positions in occupational series that are embedded in the COHO classification system.
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(3)  Positions that cannot be classified using COHO will be sent to the Shared Service Center (SSC) for classification in accordance with established roles, responsibilities, and procedures.  These positions must be processed through your servicing HR office.  In addition, you must provide a copy to VBA’s Office of Human Resources (20A2).  





(4)  Authority to override COHO classification determinations:





(a)  For field facilities, this authority will reside with the RO and Center Director.  





(b)  For Central Office positions, this authority may not be redelegated lower than management positions, which report to the Deputy Under Secretaries (i. e., Office and Service Directors).





(5)  Management officials are responsible for ensuring that classification decisions/actions are consistent with laws; VA HRM policy and practices, including those regarding sound position management; and the Office of Personnel Management (OPM) standards.





d.  Other HR Delegations:  All other HR delegations remain unchanged regardless of the automated tools and redesigned business processes used to initiate, request, and effect those actions.





3.  AUTHORITY:  MP-5, part 1, chapter 250, paragraphs 9 through 15, dated December 31, 1998.





4.  RESTRICTIONS:





a.  Managers are expected to exercise these authorities within budgetary and resource limits and to obtain appropriate reviews, concurrence, and/or approvals that apply to their organizations and programs, and to apply sound position management practices.





b.  None of these HR authorities may be used to effect an action that would directly or indirectly result in an increase in the grade level or pay of the official responsible for taking the action.





c.  None of these HR authorities may be used to change the classification of any position description, the title, series, and/or grade which has been assigned by VBA's Office of Human Resources (20A2), VA's Office of Human Resources Management (05), or OPM.
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5.  REDELEGATION:





a.  As determined appropriate by this delegation, classification authority may not be redelegated lower than the field facility Division Chief or VACO Office/Service Director.  





b.  The authority to create position descriptions through the use of COHO may be delegated to appropriate staff employees (e.g., staff assistants, program analysts, etc.).  However, the authority to make final classification determinations may not be delegated to these employees.





6.  EFFECTIVE DATE:  This delegation of authority is effective at each field facility and VACO upon implementation of the HR LINK$ delivery model at that facility/site, and shall remain in effect until cancelled.  





7.  Questions regarding this delegation may be directed to Elaine Marshall, Director, Office of Human Resources (20A2).  











							       /s/





							Joseph Thompson


							Under Secretary for Benefits





