





DEPARTMENT OF VETERANS AFFAIRS


Veterans Benefits Administration


Washington, D.C.  20420


September 16, 2004





VBA LETTER 20-04-35





Director (00)


All VACO Services and Offices and All VA Regional Offices and Centers





SUBJ:  Request for Fiscal Year 2005 Federal Equal Opportunity Recruitment Program Plan Certification and Fiscal Year 2004 Accomplishments Report





1.  This letter transmits instructions to all VBA field stations for completing and submitting the FY 2004 Federal Equal Opportunity Recruitment Program (FEORP) Annual Accomplishments Reports and FEORP Plan Certification for FY 2005.





2.  Remotely managed offices should submit a separate report through their regional office of jurisdiction for submission to Central Office.  VAROs Honolulu, Wichita, Togus, and the Dakotas, should submit any FY 2004 annual accomplishments if available; otherwise, these newly established offices should submit only their FY 2005 plans.





3.  All report submissions should be prepared and emailed to VAVBAWAS/CO/DM&EEO on or before September 24, 2004 in font style Arial and size 12.  





4.  Enclosed are the guidelines and instructions for completing the report.  If you have any questions, please contact Jomoya S. Mobutu on (202) 273-7032.











								/s/


							Daniel L. Cooper


							Under Secretary for Benefits





Enclosures
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Attachment A











Veterans Benefits Administration


Instructions for Completing the Annual 


Federal Equal Opportunity Program (FEORP) Plan Certification and


Accomplishment Report





1.  Certify that your organization has a FEORP Plan for the fiscal year, using the certification form on the next page.





2.  Provide the training participation data required by OPM in the format described in Attachment B.  Data should be as of July 31, 2004.�


3.  State in narrative form your station’s significant, *quantifiable accomplishments to reach FEORP goals, describing the steps taken to:





	a.  Identify and remove barriers to full employment of women and � 	     minorities;��	b.  Recruit women and minorities; and





	c.  Provide career development for women and minorities.








*Please give examples of measurable results of external/internal recruitment efforts.  Please do not list special observances.

































































ANNUAL FEDERAL EQUAL OPPORTUNITY RECRUITMENT PROGRAM


(FEORP) PLAN CERTIFICATION – FISCAL YEAR 2005








Please retain the signed original of this form at your station and e-mail a copy with your station’s FY 2004 Accomplishments Report to mailbox VAVBAWAS/CO/DM&EEO.   Please be sure to affix the “/s/” symbol in the signature block on your electronic certification form.











IDENTIFYING INFORMATION





A.  Name, Address and Station Number of Regional Office

















B.  Name and Title of Designated FEORP Official 


(Include Address, if different from above)		Telephone and Fax Numbers:

















C.  Name and Title of Contact Person 


(Include address, if different from above)		Telephone and Fax Numbers:











Certification:  I certify that the above named agency:  (1) has a current Federal Equal Opportunity Recruitment PROGRAM (FEORP) plan and the program is being implemented as required by Public Law 95-454 as well as subsequent  regulations and guidance issued by the U.S. Office of Personnel Management; (2) that all field offices or installations having less than 500 employees are covered by a FEORP plan; (3) that all field offices or installations having 500 or more employees are covered either by this plan or by a local plan; and (4) that such plans are available upon request from field offices or installations.











SIGNATURE									DATE		




















Attachment B





Veterans Benefits Administration


Instructions for Completing FEORP Tables





1.  Use the forms on the following pages to record your organization’s participation in formal VA career development programs and in formal government-wide career development programs.  





2.  According to OPM, formal agency career development programs may include long-term training programs, career enhancement programs, career development programs, academic degree programs for shortage occupations, leadership development programs, supervisory development programs, management development programs, Senior Executive Service Candidate Development Programs, and other programs.  A formal development program will normally have the following characteristics:


�	a.  A formal announcement to all qualified groups and individuals


A request for nominations or applications


A screening and selection, and selection process based on merit principles and predetermined criteria


A formal training experience


A monitoring of training activities and program progress using pre-established objectives


An evaluation of the effectiveness of the formal training and the formal development program





Formal government-wide career development programs include academic programs (accredited schools, colleges, and universities) used in conjunction with formal development programs.  It also includes such formal programs as OPM’s Management Development Centers and Federal Executive Institute, USDA’s Aspiring Leader Program, the Legislative Fellows Program, and similar programs.


















































EXPLANATORY NOTES FOR FEORP TABLES








The notes below explain the information that agencies must provide for the attachments.





1.  Formal Agency Career Development Programs:  Formal agency career development programs may include long-term training programs, career enhancement programs, career development programs, academic degree programs for shortage occupations, leadership development programs, supervisory development programs, management development programs, Senior Executive Services candidate development programs and others.





A formal development program will normally have the following characteristics:











Announcement�
Organization announces developmental program to all qualified groups and individuals.�
�
Recruitment�
Candidates are identified through a request for nominations or for applications to the program.�
�
Competitive Selection�
Organization screens and selects candidates based on merit principals using pre-determined criteria for program.�
�
Training�
The Training program is finalized for selected participants, which includes a formal training experience that may involve developmental assignments (continued service agreements usually required).�
�
Monitoring �
Organization monitors participants’ training activities and progress in program against pre-established objectives.�
�
Evaluation�
Organization evaluates effectiveness of the formal training provided individual participants and the effectiveness of the formal development itself in meeting organizational goals.�
�









2.  Formal Government-wide Career Development Programs.  This includes academic programs (accredited schools, colleges, or universities) used in conjunction with formal development programs.  It also includes other formal training programs such as OPM’s Management Development Centers and Federal Executive Institute; USDA’s Aspiring Leader, New Leader, Executive Leadership Program or Executive Potential Program; and the Congressional Fellows Program.
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FEORP:  PARTICIPANT IN FORMAL AGENCY CAREER DEVELOPMENT PROGRAMS





FY 2004











Rno and gender�
Gs 13-15�
Senior Pay�
�
�
#�
%�
#�
%�
�
Overall Total�
�
100.0�
�
100.0�
�
  Total Men�
�
�
�
�
�
  Total Women�
�
�
�
�
�
Total Blacks�
�
�
�
�
�
  Black Men�
�
�
�
�
�
  Black Women�
�
�
�
�
�
Total Hispanics�
�
�
�
�
�
  Hispanic Men�
�
�
�
�
�
  Hispanic Women�
�
�
�
�
�
Total Asian/Pacific Islanders�
�
�
�
�
�
  Asian/Pacific Islander Men�
�
�
�
�
�
  Asian/Pacific Islander Women�
�
�
�
�
�
Total Native American�
�
�
�
�
�
  Native American Men�
�
�
�
�
�
  Native American Women�
�
�
�
�
�

































FEORP PARTICIPANT IN FORMAL GOVERNMENT WIDE CAREER DEVELOPMENT PROGRAMS





FY 2004














Rno and gender�
Gs 1- 4�
gs 5- 8�
gs 9-12�
�
�
#�
%�
#�
%�
#�
%�
�
Overall Total�
�
100.0�
�
100.0�
�
100.0�
�
  Total Men�
�
�
�
�
�
�
�
  Total Women�
�
�
�
�
�
�
�
Total Blacks�
�
�
�
�
�
�
�
  Black Men�
�
�
�
�
�
�
�
  Black Women�
�
�
�
�
�
�
�
Total Hispanics�
�
�
�
�
�
�
�
  Hispanic Men�
�
�
�
�
�
�
�
  Hispanic Women�
�
�
�
�
�
�
�
Total Asian/Pacific Islanders�
�
�
�
�
�
�
�
  Asian/Pacific Islander Men�
�
�
�
�
�
�
�
  Asian/Pacific Islander Women�
�
�
�
�
�
�
�
Total Native American�
�
�
�
�
�
�
�
  Native American Men�
�
�
�
�
�
�
�
  Native American Women�
�
�
�
�
�
�
�

































FEORP:  PARTICIPANT IN FORMAL GOVERNMENT WIDE CAREER DEVELOPMENT PROGRAMS





FY 2004








RNO AND GENDER�
GS 13 - 15�
SENIOR PAY�
�
�
#�
%�
#�
%�
�
Overall Total�
�
100.0�
�
100.0�
�
  Total Men�
�
�
�
�
�
  Total Women�
�
�
�
�
�
Total Blacks�
�
�
�
�
�
  Black Men�
�
�
�
�
�
  Black Women�
�
�
�
�
�
Total Hispanics�
�
�
�
�
�
  Hispanic Men�
�
�
�
�
�
  Hispanic Women�
�
�
�
�
�
Total Asian/Pacific Islanders�
�
�
�
�
�
  Asian/Pacific Islander Men�
�
�
�
�
�
  Asian/Pacific Islander Women�
�
�
�
�
�
Total Native American�
�
�
�
�
�
  Native American Men�
�
�
�
�
�
  Native American Women�
�
�
�
�
�















