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Purpose





To improve the consistency and efficiency of claims processing, Veteran Service Centers have all conformed to the CPI model with six types of specialized functional teams.  However, it is recognized that there may be situations in which some deviation from the CPI model is warranted.  This letter provides guidance on the procedures to be used to request a deviation from the CPI model.





Deviation Request Procedures





Deviations from the CPI model are defined as changes in the Veterans Service Center standard operating procedures as outlined in the CPI Implementation Plan that are projected to be required for a period in excess of 30 days.  The CPI Implementation Plan states that all deviations from the CPI model must be approved by the Under Secretary for Benefits.  The Director of the C&P Service is hereby delegated the authority to approve requests for CPI deviations.  





The enclosed form must be used to request a CPI deviation.  Regional office requests for deviation must have the concurrence of the appropriate Area Director and the Associate Deputy Under Secretary for Field Operations before forwarding for consideration by the Director of the C&P Service.  The completed form should therefore be submitted to the Office of Field Operations (OFO) through your Area Office.  OFO will forward the request to the C&P Service mailbox, VAVBAWAS/CO/21.  





C&P Service will approve/disapprove the request within 30 days of receipt and provide a copy to the Area Director, OFO, and the Office of Policy and Program Management.  Deviation requests will be logged and a record of each request maintained by the Benefits Delivery Staff in the C&P Service.
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Director (00)


Subj:  Claims Processing Improvement (CPI) Deviation Request Procedures








It is imperative any deviation request be justified with sound business reasons.  You do not need to submit a deviation request when recommended staffing levels are not being met due to attrition and/or current FTE ceilings. 





Contact for More Information 





You may direct questions concerning this letter to Mr. Glen Hartung, Chief of Program Operations, via email or on (202) 273-7275.








							


							/s/


						Daniel L. Cooper


						Under Secretary for Benefits





Enclosure





�



CPI DEVIATION REQUEST








DATE:  





TO:        Director, C&P Service (21)





FROM:  Director, VA Regional Office ________(RO #/00)





THRU:   Director, ____________ Area


              Associate Deputy Under Secretary for Field Operations (20F)








DEVIATION REQUESTED:





Affected Team(s)





(    TRIAGE	                   (    PRE-DETERMINATION





(    RATINGS	                   (    APPEALS





(    POST-DETERMINATION	                   (    PUBLIC CONTACT





JUSTIFICATION:  (Business reasons that are the basis for the deviation request)  

















				_





Received Date:  	     Assigned to:  	_____________________	








Recommendation:              (    GRANT	(    DENY








CONCURRENCES








(214 / 216)   	_____   (210)   ______  (21)   _____        














Director, C&P Service		  		Date











