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SUBJ:  Exchange Consolidation





This letter will provide information on gathering statistics and equipment inventories on the VBA Microsoft Exchange e-mail servers installed at each RO.  





Why is VA Requesting Information





The VA Chief Information Officer (CIO) is responding to the Conference Report, H.R. 2673, Consolidated Appropriations Act of 2004.  This Act directs VA to consolidate various business applications and associated equipment in order to ensure continuity of operations of mission critical activities in the event of an emergency.  The VA CIO has created a workgroup to develop a plan to accomplish this mandate.  The information we are requesting only concerns the Exchange services, equipment, and the site assessment.  





Currently, VA has 270 Exchange sites and 530 Exchange servers deployed to handle e�mail services.  The first stage of the plan dealing with e-mail services consolidates all the equipment to 23 Exchange sites and reduces the number of servers.  The Office of Information and Telecommunications (005) believes this consolidation will reduce the RO IT resources needed to administer RO Exchange services, reduce the cost of equipment, and allow more time for ROs to assist their end users.  





VBA Participation in the Site Assessment





All VBA sites are requested to participate in this site assessment to support the VA CIO’s workgroup.  The site is located at http://apps.ngitss.com/vbaexchadminsiteassess/ .  The site assessment takes approximately 20 minutes and must be completed by August 6, 2004.  


�



Page 2





Director (00)


All VA Regional Offices and Centers








If There are Questions





Questions regarding this matter should be directed to Tom Siegrist, Field Liaison Staff, at (202) 273-6836. 











							/s/


Daniel L. Cooper


Under Secretary for Benefits





























































































































