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SUBJ:	Group Projects for the 2005 Leadership Enhancement and Development (LEAD) Program 





Participants in the 2005 Leadership Enhancement and Development (LEAD) Program will be provided the opportunity to work on an action-learning project that addresses a business need within VBA, and to present their findings and recommendations as part of the program’s final training session.  We are requesting ideas from you and your staff for project topics so that LEAD participants can gain experience in researching and analyzing data, formulating recommendations, and presenting findings.  You should take advantage of this opportunity to possibly have one of the teams complete a project for you that otherwise might not be completed due to lack of resources or time. 





2.	One measure of the successful completion of the action-learning project will be the actual implementation of the group’s recommendation, or use of the resultant research findings from which further actions can be taken.  





3.	Last year’s LEAD program topics included:





Outreach for the National Guard and Reserve Officers,


Succession Planning: Recruitment and Retention in VBA Support Services,


Recruitment Strategies for the 21st Century,


Increased Outreach for the MGIB, and


Regional Office Advancement Program(RO-MAP).





If you submitted a suggestion last year that is not listed above, please feel free to update and resubmit it.  Suggested topics should be concrete, clearly defined, and reasonable in scope.  
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4.	These action-learning projects provide experience in creative thinking, problem solving, and oral and written communication.  They also strengthen the participants’ team building, negotiation, and interpersonal skills.  These are key attributes for all VA leaders.  Your involvement in these projects serves not only to meet your needs, but also to help develop VBA’s future leaders.





5.	We ask that you forward your topic suggestions to the Employee Development and Training Staff (20M5) mailbox, "VAVBAWAS/CO/20M5," by Friday, 


August 20, 2004.  Each of the five teams in the 2005 program will be allowed to select one of the designated topics during the first LEAD session to be held in October 2004, with the final presentation in June 2005. 





6. Thank you for your cooperation with this request.  We look forward to a collaborative effort that is both valuable to VBA and rewarding for its developing employees.











							/s/


						Daniel L. Cooper


						Under Secretary for Benefits
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