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SUBJ:  VBA Training Plans  





While we have made tremendous progress in improving the management of our workload in all program areas, we must continue to emphasize the importance of ensuring employees are well trained to meet organizational objectives and their individual career goals.  We are driving the organization toward development of a training infrastructure that identifies the skills and training needed to effectively perform our responsibilities and provides training tools and support systems to meet our training needs.  Station training plans are a key element of our training system.  This letter discusses our efforts to support you in the development of your training plans, including establishment of a process for monitoring and reporting our success in meeting our training objectives.





For the past eight months, the Services and Staff Offices have been working with the Office of Employee Development and Training (ED&T) to identify ongoing and refresher training needs for employees in specific VBA positions.  Ultimately this will be accomplished for all positions in the organization.  Some of the training is available now, and some will need to be developed by the Services and Staff Offices in the future.  This training information is available on the following website: http://vba.anteon.com/tt&e_Evaluation/Training_Plan/Index.htm .  





Many of you have had an opportunity to review the information on this website.  Your comments on content and format are encouraged and will be considered as updates are made.  The website content will remain fluid, and will be refreshed as new training modules and classes are made available or as new manners of displaying the information are developed.  





The website is an important resource for your managers, supervisors, and employees to assist in meeting team and individual training needs.  It also provides a foundation for developing station training plans.  Although many of you already have local training plans in place, a primary VBA goal is the development of a consistent training plan format that is both uniform across the organization and based on content the Services and Staff Offices provide.  Similarly, we need a standard format for reporting our training achievements.





To accomplish these goals, a team has been established to develop a prototype VBA station training plan and report.  The team includes representatives from ED&T, the Services, the Office of Field Operations, and four regional offices (Baltimore, St. Paul, Phoenix, and St. Petersburg).  Over the next several months, the team intends to look at existing station plans to capture the best ideas for incorporation into a standard plan and report format that meets your local needs and those of Headquarters.





The team’s progress and their prototype product will be discussed at the Leadership Conference in July.  The work of this team does not preempt or preclude training which you and your managers believe is necessary or helpful in better executing the tasks.





I can think of no greater impact that we can have on the performance and morale of the organization than to ensure meaningful, professional, progressive training of our employees.  We must continue to work together to achieve that objective.











							/s/


Daniel L. Cooper





