





DEPARTMENT OF VETERANS AFFAIRS


Veterans Benefits Administration


Washington, D.C.  20420


	In Reply Refer To:	�fillin "refer"� �


March 30, 2004 





VBA Letter 20-04-08





Director (00)


All VACO Services and Offices and Regional Offices and Centers





Subj:  Fifth Annual Juel Award Program





1.  I invite you to submit nominations for the Veterans Benefits Administration’s (VBA) Fifth Annual Juel Award. This award recognizes first and second line supervisors and coaches at the GS-13 level or below in VA Central Office (VACO) and VA Regional Offices and Centers who are “Making a Difference in VBA.”  The Juel Award recognizes a supervisor’s exceptional contributions to improved work practices as well as significant contributions to the community.  VACO and Field supervisors in any business line or support activity are eligible. 





2.  The Juel Award was developed in memory of the late Juel E. Marifjeren, Supervisory Veterans Claims Examiner, VA Regional Office (VARO) Chicago, Illinois.    Mr. Marifjeren’s dedication to providing quality service to veterans truly made a difference in VBA.  He was a leader, a role model, and an exemplary supervisor noted for treating employees with fairness and respect.





3.  The Deputy Secretary of Veterans Affairs is scheduled to present the winner with the Veterans Benefits Administration’s Fifth Annual Juel Award and a monetary award of $3,000 at VBA’s Leadership Conference in July 2004.





I have enclosed program information concerning criteria, eligibility and


nomination procedures and the VBA Juel Award Nomination Form.  Please submit    seven copies of each nomination package via U.S. Postal Service to: Juel Awards Program, VBA Office of Human Resources (20M1), 810 Vermont Avenue, NW, Washington, DC 20420, or you may mail via Federal Express to:  Francene Shelton, Veterans Affairs Central Office, 1800 “G” Street, NW, Washington, DC 20006 by April 19, 2004.  You may direct questions to Ms. Shelton via e-mail or by phone at (202) 273-5913.











							/s/


						Daniel L. Cooper


						Under Secretary for Benefits


Enclosure





�
VBA Fifth Annual Juel Award


Nomination Form











Instructions:  Provide complete information to the items requested below. 


Please confine narrative responses to two typewritten pages or less. 











1.  Name of VA facility (VACO, Regional Office or Center) _________________________________________________________ 











2.  Name of Nominee __________________________________________________________











3.  Position Title, Series, and Grade  __________________________________________________________











4.  Name of Organization/Division  __________________________________________________________











5.  Name and telephone number of Contact Person __________________________________________________________











6.  Provide a chronological review of Federal employment.











7.  Describe exceptional contributions to improved work practices.











8.  Describe significant contributions to community service.  


�
VBA Fifth Annual Juel Award �Program Information








I.  Program Background:





This Award Program commemorates the exceptional achievements of the late Juel E. Marifjeren, Supervisory Veterans Claims Examiner, VA Regional Office (VARO) Chicago, Illinois.  Mr. Marifjeren, a former employee of the VARO Chicago, was killed in 1998.  Mr. Marifjeren, an Army veteran, spent his entire VBA career at VARO Chicago.  He began work in the Department of Veterans Affairs as a Veterans Claims Examiner, GS-7, in 1971.  He progressively worked his way up through the Adjudication Division and was selected as a supervisor of the Division in 1975.  With the exception of his work with the Rating Board, Mr. Marifjeren served in a supervisory role until his death.  Juel Marifjeren was an exemplary leader who made decisions on tough employee issues while treating fellow employees with fairness and with respect.  He was active in the community, serving on the local school board, participating on his church finance committee, and organizing and coaching the Chicago Superball softball team. 





II.  Eligibility Criteria:


		


Nominee(s) must be a current supervisor or coach at the GS-13 or below levels in either VACO or a VA Regional Office and Center.





III.  Nomination Procedures:





Division managers submit nominations to VARO Director or Assistant Director.


VARO Director or Assistant Director includes written endorsement of nominee. 


Nomination package and VA Form 3496, Authorization to Release Information, (enclosed) are forwarded to the Office of Human Resources (20M1), 810 Vermont Avenue, NW, Washington, DC  20420 by April 12, 2004.


VACO supervisors/managers submit nominations to program or staff office directors.





IV.  Selection Criteria:





Significantly contributes to an improved work environment for VBA employees 


Demonstrates exceptional leadership as a supervisor


Renders exceptional service to the community or has noteworthy volunteer achievements








�






AUTHORIZATION TO RELEASE INFORMATION











The following Privacy Act Addendum, Authorization to Release Information, must be submitted with each nomination.  Information is disclosed voluntarily and is used in the selection process and for publicity and related purposes.  Not providing all or part of the requested information may result in a nominee not receiving full consideration.





(Clip and attach to nomination)








Name of Nominee:  ____________________________________________________





Title/Grade/Pay Plan:  ____________________________________________________





Organization:  ___________________________________________________________





SSN:  ______________________________ Date of Birth: _______________________





Place of Birth:  __________________________________________________________








AUTHORIZATION TO RELEASE INFORMATION: Except as specified below, VA may use all personal information contained in my nomination for promotion and publicity of the VBA’s Fifth Annual Juel Award.





Exceptions: Please specify any personal information that you do not want released.











__________________________________________________________________


        Signature   			 		  	Date























VA Form 3496


February 2001














