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I am pleased to provide you with a copy of the charter for the Employee Training and Learning Board (ETLB).   The Board membership includes Diana Rubens as the Chair, Monty Watson, Tom Lastowka, Carolyn Hunt, Ursula Henderson, Tom Wagner, Veronica Wales, Cathy Smith, and Dorothy Mackay.  The Board has met twice and teleconferenced several times to discuss their roles/responsibilities, training issues and innovative ideas.  The charter reflects what I believe to be their role for the Veterans Benefits Administration (VBA), and I fully intend to use the Board to drive VBA training and employee development efforts.





You will be receiving memoranda on several topics as a result of the Board’s deliberations.  One memorandum will outline a process whereby the programs, staff offices and the Office of Field Operations will present concept papers on proposed FY 2006 and beyond training initiatives to the Board for discussion with recommendations for funding.  The Board has also reviewed drafts of a Training Strategic Plan and a Training Communication/Marketing Plan, as well as a recommended update of the 1999 VBA “learning policy and administration” document. A memorandum discussing the Training Manager position and where VBA stands with respect to establishing these positions in each of the Regional Offices will also be released. Within the next several months you will also receive a comprehensive listing of training identified for individual positions, by grade, within VBA.  Some of that training is available currently, and some of it still needs to be developed or acquired through other means. 





There is much work to be done within VBA to establish and maintain a framework for training and learning, however I believe the Board is off to a good start on behalf of VBA.  The Board members are your ambassadors, so please share your ideas, thoughts, comments, and issues on training with any of the members.  Together we can achieve the vision of ensuring that VBA is a learning organization dedicated to properly training and developing our employees.











							/s/


Daniel L. Cooper


Under Secretary for Benefits
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VETERANS BENEFITS ADMINISTRATION


EMPLOYEE TRAINING AND LEARNING BOARD


CHARTER





PURPOSE:





The Employee Training and Learning Board (ETLB) promotes a learning environment within the Veterans Benefits Administration (VBA).  The ETLB provides strategic guidance to meet VBA’s training responsibilities by supporting the Under Secretary for Benefits’(USB) vision and direction, and by being a catalyst for change to improve training products and learning opportunities.  The ETLB provides a corporate forum for oversight of all employee training programs and learning opportunities and the resources that support these functions.  The ETLB ensures that all training decisions within the Veterans Benefits Administration are coordinated, supporting the administration’s strategic and business plans, goals and objectives, and are in accordance with the policy and vision of VBA and the Under Secretary for Benefits. 








ACCOUNTABILITY AND AUTHORITY:





The ETLB is an endorsing and recommending body accountable to the Under Secretary for Benefits. The ETLB is delegated the authority to carry out the activities and responsibilities described in this charter. The Under Secretary for Benefits will designate the ETLB Chairperson from the assigned membership.





At the end of each fiscal year the Chairperson will provide the VBA Associate Deputy Under Secretaries (ADUS) with a report of the Board’s activities inviting comment. The Chairperson’s report, along with the ADUS’s comments, will be provided to the USB.








RESPONSIBILITIES:





Establishes training priorities for VBA, and ensures linkage with VA’s and VBA’s strategic plans, visions, and priorities.


Reviews business line, field and staff office training initiatives and makes recommendations to the USB for inclusion in future year budgets. All VBA training projects/initiatives will require endorsements from the ETLB and approval by the USB.


Conducts an annual review of VBA’s training plans and makes recommendations to the USB on execution of these plans.


Reviews all training initiatives to ensure that there is adequate progress and that the approved initiative continues to be a priority for VBA funding.


Ensures that program sponsors monitor the implementation and post-implementation review of all initiatives. 


Provides the USB with regular status updates on the progress of key initiatives.


Presents issues and recommends solutions for final approval by the USB.  


�






MEMBERSHIP:





Members of the ETLB are designated by the Under Secretary for Benefits.  Board membership will normally be rotated triennially.


 





DURATION:





The ETLB is a permanent body and may be restructured or disbanded only by the Under Secretary for Benefits.








CONDUCT OF OPERATIONS:





The conduct of operations for the ETLB is as follows:





The Chairperson will conduct facilitated meetings on an as needed basis.  At a minimum, meetings will occur on a bimonthly basis. Meetings may be conducted in person, via teleconference or video conference, as determined by the ETLB. If more than two board members are absent for a meeting, the Chairperson may reschedule the meeting. 





In carrying out its responsibilities, the ETLB relies on the active participation of all elements throughout the organization.  Such participation directly contributes to the analysis and recommendations put forth by the ETLB.  





The Office of Employee Development and Training will provide staff support to include agenda preparation and documentation of meeting deliberations for every meeting.





Decisions will be reached by majority vote, with a minimum of seven members present, and delivered to the USB for review. Minority views may also be presented to the USB for consideration.











___________/s/____________			_______December 9, 2003________


Daniel L. Cooper				Date


Under Secretary for Benefits











