





�



DEPARTMENT OF VETERANS AFFAIRS


Veterans Benefits Administration


Washington, D.C.  20420�
�
December 1, 2003





VBA Letter 20-03-53





Director (00)


All VACO Services and Offices and VA Regional Offices and Centers








SUBJ:  Prevention of Sexual Harassment Policy Statement








Purpose of this Letter





The purpose of this letter is to provide all Veterans Benefits Administration facilities with the following:





VA policy on sexual harassment


Definition of sexual harassment


Disciplinary actions connected with sexual harassment


Responsibilities of managers and supervisors


Expectations of employees 


Contact information








VBA Policy on Sexual Harassment





It is the policy of VBA to prohibit all forms of sexual harassment.  This is a “Zero-Tolerance” Policy.  Accordingly, all employees are responsible for ensuring that the workplace is free from sexual harassment.  VBA is totally committed to examining any allegations of sexual harassment and/or inappropriate sexual behavior that occur within the workplace.  All employees must avoid any action or conduct which could be viewed as sexual harassment.  








Definition





Sexual harassment has been defined by Federal and state regulations as a form of sex discrimination.  It can consist of unwelcomed sexual advances, requests for sexual favors, the display of derogatory posters, cartoons or drawings, or other physical or verbal conduct of a sexual nature engaged in by supervisors, employees or others (i.e., contractors) in the workplace.





Sexual harassment is a flagrant form of illegal discrimination that results in a hostile work environment for the victim and for other employees.  It undermines the integrity of the organization and interferes with the work we do to provide top quality service to veterans.  
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Disciplinary Actions 





Any employee who engages in improper conduct will be subject to immediate and appropriate disciplinary action.  Supervisors or managers who either condone or fail to act promptly to correct inappropriate conduct brought to their attention will be subject to disciplinary action. Any employee who believes that he or she has been subjected to any form of sexual harassment should report such behavior immediately to a supervisor or a higher level official.








Supervisory Obligations





Supervisors must work diligently, through training and education, to prevent the occurrence of sexual harassment.  More importantly, when allegations of sexual harassment arise, I expect managers and supervisors to act immediately to determine the validity of such allegations, resolve the underlying causes of this problem and restore the work site to a place where all employees can be productive and feel secure.








Senior Management’s Responsibility





It is my responsibility, as Under Secretary for Benefits, to ensure VBA compliance with the various laws prohibiting sex discrimination.  Together with VBA senior management, I believe we can successfully achieve the objectives of this policy statement.  Nothing less than our active support and full commitment to implementing this policy can ensure the kind of work place every VBA employee expects and deserves.








What is Expected of Employees 





I trust that all VBA employees will continue to act responsibly to establish and maintain a pleasant working environment that is free from all forms of discrimination, including sexual harassment, for all employees.








Who to Contact





I encourage any employee to direct questions he or she may have regarding harassment or sex discrimination to the VBA Office of Diversity Management and Equal Employment Opportunity at 202-273-7032.








							/s/


Daniel L. Cooper








