





�



DEPARTMENT OF VETERANS AFFAIRS


Veterans Benefits Administration


Washington, D.C.  20420�
�
December 1, 2003





VBA Letter 20-03-52





Director (00)


VACO Services and Offices and VA Regional Offices and Centers	








SUBJ:	Equal Employment Opportunity (EEO) Policy Statement





Our mission is to serve America’s veterans and their families with dignity and compassion.  As Under Secretary for Benefits, I strongly support the full and meaningful implementation of equal and affirmative employment policies and objectives.   This implementation enables the Veterans Benefits Administration (VBA) to achieve our mission and enhance the quality and productivity of our workforce by attracting, retaining, and advancing highly skilled and diverse employees and/or applicants within VBA.





Statement of EEO Policy 





It is the policy of VBA to provide equal employment opportunity for all employees and applicants for employment by prohibiting discrimination in all aspects of employment based on race, color, religion, sex, national origin, age and disability.  Elimination of these forms of discrimination serve to promote a positive, continuing, affirmative employment program designed to eradicate barriers to employment and advancement with special emphasis on promoting diversity by increasing the representation of minorities, women, and people with disabilities at all levels of the organization.





VBA’s policy of nondiscrimination applies to all programs, activities and personnel actions, including promotion, classification, demotion, transfer, recruitment, reduction-in-force, termination, recall, rate of pay, selection for training and career development, and other benefits, terms and conditions of employment. 





Organizational Commitment





My personal commitment to these goals goes well beyond meeting legal requirements and directives of the Equal Employment Opportunity Commission.  My experience has taught me that the personal uniqueness of each employee is an asset of incalculable worth.  I am firmly committed to creating an environment within VBA that is free of discrimination, where all employees are provided with an opportunity to develop, perform, and advance to their maximum potential without regard to race, national origin, color, gender, age, religion, disability status, or sexual orientation.
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Management Responsibilities





VBA’s Diversity Management and Equal Employment Opportunity office is charged with overseeing and managing the Administration’s EEO programs and diversity initiatives.





VBA’s success in these areas depends on the support and positive direction given by executives, managers, and supervisors within the organization.  Leaders must lead by example, and must set the right kind of example in this critical and ever-changing area.  I am holding each executive, director, manager, and supervisor accountable for ensuring that EEO and diversity are leveraged within VBA to the maximum extent  possible.  





As an Administration, VBA must not only reflect diversity, but must maintain a sensitivity to our cultural differences and value the contribution each employee of our team makes to the accomplishment of our mission.





Employees’ Obligation


 


I urge all employees to join me in an active commitment to employ the principles of equal employment opportunity and diversity, in their fullest sense, in all of our workplace activities. 





I know that I can count on every VBA employee to support equal employment opportunity program goals and objectives by making nondiscriminatory employment decisions, and demonstrating equality in employment opportunities and workforce diversity, as integral components of VBA’s organizational culture.





Who to Contact





For questions regarding VBA’s Equal Employment Opportunity Policy, please 


contact the office of Diversity Management and Equal Employment Opportunity at


202-273-7032.








							/s/


Daniel L. Cooper

















