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Subj: Request for Nominations, Division Leadership and Management Training Course (DLMT)





1.  Nominations for the December 1-12, 2003, Division Leadership and Management Training (DLMT) course are requested.  The DLMT course will be presented at the Veterans Benefits Academy in Baltimore, Maryland.





2.  The goal of this course is to address the needs of newly selected Division Chiefs and Assistant Division Chiefs or their equivalent in VACO, to ensure their successful performance and emergence as leaders, and to improve their performance through knowledge, skills, abilities, and personal development.





3.  Nominees for this course should be Division Chiefs and Assistant Division Chiefs or equivalent with less than two years in their current position.  (Ideally, they should be in the position a minimum of three to six months before attending the class).  Please submit the following information for each nominee:





     a) Name  (Last, First, Middle)


     b) Station


     c) Title


     d) Division or Service 


     e) Length of time as a Division Chief





4.  The Associate Deputy Under Secretaries (ADUS) will select the December DLMT participants from the list of nominees.  Once the class list has been finalized, all nominees will be notified by their respective Area/Service/Staff of their selection for participation in the course.  Because of the amount of pre-work associated with the DLMT course, changes to the class roster may only be made for extenuating circumstances.  Should there be problems or conflicts, which would preclude a participant from attending an assigned course, a request to change or withdraw must be submitted by their Area/Service/Staff Director to the respective ADUS.  
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5.  Course participants will receive travel/hotel information, a welcome packet, and other pre-course information/material from the Academy.  Providing that funding remains as expected, the Academy will be paying all travel costs, to include lodging and per diem, for all participants.  





6.  Please e-mail your nominations to your ADUS or Area Director by close of business Wednesday, October 22, 2003.  You may also direct any questions about the upcoming Division Leadership and Management Training course to Mike Brenny, DLMT Course Manager at 410-230-4459.














			/s/


Daniel L. Cooper


Under Secretary for Benefits


	











