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SUBJ:  Centralization of Cyber and Information Security Functions Within VA





On May 14, 2003, the Secretary of the Department of Veterans Affairs (VA) approved the reorganization of the VA Office of Information and Technology (OIT).  This letter provides information on the centralization of all cyber security functions within VA into the Office of Cyber and Information Security (OCIS) included in this reorganization.








Regional Office (RO) Information Security Officers (ISOs)





OCIS will manage and oversee all cyber and information security efforts for VA.  This restructure and centralization does not affect the ISOs assigned to individual regional offices.  However, we reiterate that organizationally RO ISOs must report directly to their RO Director or in instances where that is not possible, to the Assistant Director.








Functional Oversight for RO ISOs





Functional oversight for the RO ISOs will be provided by the Veterans Benefits Administration (VBA) Echelon II level ISOs, i.e., the Network Support Center (NSC) ISOs.  We are currently in the process of recruiting the full time NSC ISOs.  In the interim, the three NSC Directors are responsible for this function.  When the full time NSC ISO positions are filled they will report primarily and functionally to the NSC Directors, but they will also have dual organizational responsibilities to OCIS for VA security issues.








What You Must Do





Please certify, via e-mail, to your NSC that your RO ISO reports directly to the RO Director or Assistant Director by September 22, 2003.
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What NSC Directors Must Do





The NSC Directors, in turn, will provide, via e-mail, all certifications received to Sarah Daly and Anne Lloyd of the OCIS Field Operations and ISO Support Service (005S) by October 1, 2003, with a courtesy copy to the appropriate Area Offices and to the Office of Field Operations.








If You Have Questions





If you have any questions, please direct them to Gail Belles, OCIS Director of Field Operations and ISO Support, at (518) 449-0604.











		/s/


	Daniel L. Cooper


	Under Secretary for Benefits



















































































