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Washington, D.C.  20420�
�



August 22, 2003





VBA Letter 20-03-30





Director (00/28)


All VA Regional Offices and Centers





SUBJ:  Regional Office Certification of Corporate WINRS Use





1.	This letter transmits instructions to all VBA field stations to certify the use of Corporate WINRS and the removal of the stand-alone, Lan-based, WINRS application version.





2.	In addition, this letter provides the rationale for this action and specifically defines the level of Corporate WINRS utilization required to certify utilization.





3.	Regional Office Director certification of full utilization of Corporate WINRS to include removal of the stand-alone WINRS version is to be sent to VACO VR&E Service by September 29, 2003.





4.	The enclosure provides the necessary information and instructions for Certification of full utilization of Corporate WINRS.














									/s/


								Daniel L. Cooper








Enclosures
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Department of Veterans Affairs





Instructions for Removal of the Stand-Alone Version of WINRS and Certification of Corporate WINRS Use.











The Corporate WINRS application was fully deployed to the field at the beginning of September 2001.  Each Regional Office’s (RO) Information Resource Management Office (IRM) is responsible for the installation and maintenance of Corporate WINRS.  Each Vocational Rehabilitation & Employment Service (VR&E) field office is responsible for full utilization of the Corporate WINRS application in the provision of services to veterans.








1.  CORPORATE WINRS IS VOCATIONAL REHABILITATION & EMPLOYMENT SERVICE’S NATIONAL CASE MANAGEMENT APPLICATION





VR&E field offices will manage participants in VR&E programs through the use of the Corporate WINRS application.  The application captures data required for good case management, facilitates local and national reporting requirements, and facilitates the processing of payments to facilities and vendors that provide services to program participants.








2.  IMPORTANCE OF USING CORPORATE WINRS





The use of Corporate WINRS by each VR&E field office supports the standardization of the case management process.  Corporate WINRS is the primary data source for VR&E Intranet Reports.  The data source will also be used in the future to support the Balanced Scorecard, and other operational reports.  The accuracy of the Corporate WINRS data source is directly related to the extent that each RO VR&E employee uses the application to its fullest capacity, which in turn impacts the resource allocation process. 








3.  REGIONAL OFFICE DIRECTORS TO CERTIFY FULL UTILIZATION





Each RO Director must certify their VR&E Office’s full utilization of the Corporate WINRS application.  This certification is inclusive of VR&E out-based locations as well as the RO VR&E Office.  Certification also requires the removal of the stand-alone, LAN version of the original WINRS program.
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4.  DEFINING FULL UTILIZATION OF CORPORATE WINRS





A.   Full utilization of Corporate WINRS means the following functionality in Corporate WINRS is being used for each veteran’s case:





Setup and Admin module entries for the following areas:  Contract Awards, Contract Service Providers, Contractor Relationships, Contract Service Categories, Facility Service Providers, Case Managers/Users, Regional Office Settings, and Mileage Table.


Case Management Module usage in the following areas:  Personal Tab, Claim Processing Tab, Rehab Tab, Employment Tab, Placement Tab, Financial Tab, Scheduler, Status/CM update, and Refresh function.  This usage is to include completing in full the Claims Processing Tab as appropriate to the veteran’s case.  The development of both the Individual Written Rehabilitation Plan (IWRP) and the Individual Employment Assistance Plan (IEAP) is required on the appropriate Rehab & Employment Tabs.  


Voucher Processing Module usage to include the processing of payments for the following:  Contract Payments, Facility Payments, Purchase Orders, Direct Reimbursements, Purchase Card Transactions, and Other Payments.  Full use of this module indicates that payments to facilities and vendors ARE NOT BEING PAID THROUGH BDN.  


Batch Processor is activated daily by the RO VR&E Service processing all CADD, CAST, CORR, and other actions entered into the processor.  Usage also includes analyzing and rectifying any processing problems (i.e. rejects).  The RO VR&E Office must also process entries in their Terminal Server Batch Processor.  The Terminal Server Batch Processor for their outbased staff CANNOT be run from the field. 


General Eligibility Determination (AUTOGED) processing usage for determination of eligibility for VR&E programs.  This processing is dependent on correctly completed data fields on BDN screens.  Experience indicates that 85% of eligibility determinations will process without any difficulties using the Corporate WINRS AutoGED module.  The remaining 15% will reject requiring the user to manually walk through each step of the eligibility determination process.  The Corporate WINRS AUTOGED module functionality is only available for use in RO VR&E Offices.  It is not available for out-based users utilizing the terminal server.








NOTE:  All data fields mentioned in the above areas are considered mandatory regardless of whether the application forces the user to provide the information.  All of the indicated data fields must be completed for data integrity of the VR&E Intranet Reports.
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B.   The following processes in BDN are the only exceptions to the mandatory use of Corporate WINRS:





Chapter 31 Awards (Subsistence Allowance) are processed through BDN


Chapter 31 General Eligibility Determinations (GEDs) where special circumstances exist requiring manual processing of each step in BDN.  As noted above this will be about 15% of the determination cases.  The typical case that rejects is for a veteran who has had multiple use of VA benefits starting prior to 1991.  A common error is stub name mismatch.  This and other errors occur because data is either missing or in the wrong format on the BDN BINQ-VID screen.


Chapter 31 Entitlement Disallowances must be appropriately processed in BDN. 


Manual entry of the following data on the BDN Cast 320 Screen (data required on bottom half of screen):  Referral Date (Ref Date) for Job Ready Services, Job Ready referral indicators (i.e., VA, DVOP, Contractor, or Combo), Placement Date (i.e., VA, DVOP, Contractor, or Combo), Employment Code (i.e., Dictionary of Occupational Titles [DOT]), Date Entered Suitable Employment, Employment Type (i.e., full time or part time), and Post Chapter 31 Salary.  While this data must also be entered in Corporate WINRS, the interface with BDN does not support updating BDN in these areas.








5.  REMOVAL OF THE STAND-ALONE LAN VERSION OF WINRS





Certifying full utilization of Corporate WINRS will require verification that the original stand-alone LAN version of WINRS was removed from the RO’s file server.  The original version of WINRS should NOT be used on RO or on any remote location PCs.  This program removal must be completed by September 29, 2003.








6.  REMOVAL INSTRUCTIONS FOR THE STAND-ALONE VERSION OF WINRS





The original installation instructions for the stand-alone LAN version of WINRS indicated the application was to be installed on the RO’s Local Apps Server (LAS) in a directory named WINRS.  The directory path would have been \shared\WINRS on the LAS.  Mapping to the LAS usually utilized the L Drive.  Within WINRS directory the following sub directories are found \Backup,  \ Data,  \Download,  \Forms,  \Letters,  \Reports,  \Upload. 





Removal of the stand-alone LAN version of WINRS from an RO’s file server will require a LAN Administrator in IRM to delete the WINRS directory along with all corresponding subdirectories.  Specific directions are to be provided to IRM staffs regarding the removal of WINRS from PCs and laptops. 








CAUTION Corporate WINRS is in the \C_WINRS directory with a drive designation of G:  The C_WINRS directory is not to be removed.











7.  CERTIFICATION OF FULL UTILIZATION OF CORPORATE WINRS





The RO Directors are to certify that their VR&E Division and VR&E out-based locations are fully utilizing Corporate WINRS as defined above in sections 4A and 4B, and that section 5 has been completed.  If you feel there is any reason why your office cannot comply in full by the indicated date, please provide the following:


  


a list of your reasons for non-compliance, 


the steps that will be taken to accomplish compliance, and 


a timeline for completion of those steps.  





Certification is to be sent through your Area Office to the Office of Field Operations with a copy sent to VACO VR&E Service by September 29, 2003.





Questions regarding full utilization of Corporate WINRS certification should be submitted by e-mail to Martin E. McLeod at VREmmcle2@vba.va.gov or to the Corporate WINRS box at VAVBAWAS/CO/VRE/CORPWINRS@vba.va.gov.
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DEPARTMENT OF VETERAN AFFAIRS.





Corporate WINRS Utilization Certification





Please complete the requested information and e-mail this page through your Area Office to the Office of Field Operations with a cc to VACO VR&E Service.











Identifying Information








A.  Regional Office Name, Address, and Phone Number:

















B.  Stand-alone version of WINRS has been removed from the RO Lan Server:


  YES  _____,  NO  _____





If no, Please provide the following information:


Reasons for non-compliance:











Steps that will be taken to accomplish compliance:











Timeline for completion of the above steps.














C.  Stand-alone version of WINRS has been removed from out-based location PCS:     YES  _____,  NO _____.





If no, Please provide the following information:


Reasons for non-compliance:











Steps that will be taken to accomplish compliance:











Timeline for completion of the above steps.

















D.  RO VR&E Office and out-based locations use Corporate WINRS as defined.


YES  _____,  NO  _____





If no, Please provide the following information:


Reasons for non-compliance:











Steps that will be taken to accomplish compliance:











Timeline for completion of the above steps.














CERTIFICATION:  I certify that the above information has been completed as indicated.











NAME:








DATE:
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