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VBA Letter 20-03-22





June 12, 2003





Director (00)


All VA Regional Offices and Centers, Area Offices and VACO Services and Offices


                    


Subject:  Integrated Training Plan for VBA  





For the past two years, VBA has focused its attention on meeting the performance targets established to reduce the inventory of rating-related claims to the Secretary’s goal of 250,000 pending claims.  As we approach achievement of that milestone, we must now also work to address the long-term human capital needs of the organization that will enable us to sustain our improved performance, even as we experience the inevitable workload fluctuations inherent in the programs we administer.  These long-term needs include the training systems, capabilities, and tools to ensure we are selecting the right employees, providing them the skills and development opportunities they require throughout their careers, evaluating and tracking the acquisition of those skills, and building a cadre of potential leaders.  In this letter, I outline my vision of how we, working in partnership, can accomplish this.  An integrated and comprehensive approach to training is essential to the development of VBA as a truly professional organization.  Training will therefore be one of the primary areas of focus at our “Quality Through Professionalism” Leadership Conference next week.





In addressing the emerging human capital needs of VBA, we need a coordinated and sustainable plan for achieving our long-term objectives.  We also need to develop an effective partnership of all VBA elements including regional and area offices, business lines and staff offices, the Office of Employee Development and Training (ED&T), and the Central Office management team.  Working together, we must create the infrastructure to support this employee development effort. 





We have started building that partnership and planning our approach.  I recently charged Bill Stinger and Dorothy Mackay, working with Services and the Office of Field Operations, to develop a strategy for accomplishing this human capital initiative.  I’ve reviewed their strategy and endorsed it, and they have reviewed and discussed it with our senior management team, services and staff offices, and the area directors.  
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Subj:  Integrated Training Plan for VBA 





Regional office directors are critical to the success of this effort.  While the business lines and ED&T staff are primarily responsible for developing the training employees need to enhance their performance, the field is ultimately responsible for selecting quality employees and ensuring they receive appropriate training.  Dorothy and her staff will work with you in developing a comprehensive VBA training plan that incorporates both technical and leadership training for every position in VBA.





VBA has made significant progress in the past several years in the areas of training and education.  We have developed extensive technical training programs through the use of TPSS and EPSS tools, as well as numerous national leadership development programs.  The VBA Academy continues to support our centralized training and offers a host of leadership courses throughout the year.  VBA is exploring and utilizing new modalities of training and expanding its satellite and broadcast capabilities.  As we move toward a more integrated training plan, we will be able to leverage these resources and capabilities.





At the Leadership Conference, you will hear more about our progress.  We will outline a long-term vision for training, identify short-term goals, and further define the roles and responsibilities of all of our offices. 





Another letter will soon be sent to the regional office directors which will ask you to inventory your training assets in terms of your physical infrastructure as well as your personnel training assets.  You will be asked to respond through an online survey.  We want to ensure that all offices are appropriately equipped to deliver world class training.





As you know, I spent most of my career in an organization that placed a very high value on training.  I look forward to discussing the future of training within VBA with you at the Conference and welcome your input and feedback into the plan.














							/s/


						Daniel L. Cooper





