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DEPARTMENT OF VETERANS AFFAIRS


Veterans Benefits Administration


Washington, D.C.  20420�
�
February 26, 2003





VBA Letter 20-03-05





Director (00)


All VA Regional Offices and Centers 





SUBJ:  Tentative Award of Loan Guaranty Property Management Operation to Ocwen Financial Corporation a Private Sector Contractor





Station Notification





Station Directors are hereby advised that the VA Contracting Officer who administered the Request for Proposals No. 101-09-01, A-76 Study of Property Management Services, has notified VBA that the Loan Guaranty Property Management Operation has been awarded to a Private Sector Contractor (Ocwen Financial Corporation).  An appeal period of up to 60 days is anticipated followed by a 150 day transition to Ocwen Financial Corporation.  During this timeframe the Property Management operation will continue.





Employee Notification





Enclosed are three documents that must be immediately provided to Property Management employees.  They are as follows:





Appeal rights under the A-76 Circular.  


A-76 Right of First Refusal provision.  


Employee notification letter.





Release  





Enclosed is a notification letter to Program Participants.  Local Reproduction is authorized.  





Management Broker/Program Participant Notification.  This Notice must be updated locally to include the local Property Management A-76 Point of Contact Name, Telephone number and E-mail Address.  It should then be reproduced locally and mailed to all Property Management Brokers whom provide management services to the Regional Office. Additionally it should be posted on the local Regional Office website.  This release may be modified locally to notify all other program participants to include support contract participants.  Examples of local contracts that might exist are those with closing agents and advertising firms.						
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Point of Contact 





For questions regarding the information in this letter please contact Lance Kornicker, CO Realty Specialist, at (202) 273-7361.








							/s/


						Daniel L. Cooper


						Under Secretary for Benefits





Enclosures
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February 26, 2003





TO:	Property Management Employees Affected by the Tentative Award Decision





SUBJ:  Tentative Award of Loan Guaranty Property Management (PM) Functions to Ocwen Financial Corporation, a Private Sector Company





The VA Contracting Officer who administered the Request for Proposal No. 101-09-01, A-76 Study of Property Management Services, has notified VBA that the Loan Guaranty Property Management function has been tentatively awarded to Ocwen Financial Corporation.  





The transition of PM work to the Ocwen Financial Corporation will not take place immediately. There is a thirty-day period for affected parties to file appeals concerning the tentative award in the A-76 competition. This will be followed by up to thirty days for adjudicating any appeals submitted. We are communicating in a separate document to all employees who have the right to appeal, describing the appeal process in greater detail.





The A-76 competition provides for a 150-day transition period for the setup and transfer of the work from VA to Ocwen Financial Corporation. This 150-day period (Phase-in period) does not start until all administrative appeals have been adjudicated. During the phase-in period the PM operation will continue to have responsibility for managing and disposing of acquired properties, using the work relief measures that will be finalized shortly. Additional guidance will be provided throughout the transition process.





The Loan Guaranty Service would like to express thanks to the Property Management employees for their extraordinary efforts during the three and a half years since the study began. You have maintained effective operations during an incredibly stressful period.  Although the number of your coworkers continually declined and the amount of information we could give you during the study was often limited, you continued to work diligently. At this time we call upon your dedication to assure that the transition of work to the private contractor is carried out with the same high standards and dedication that each of you has shown in the past.








						        /s/


						Keith Pedigo


						Director 


Loan Guaranty Service


�
Management Broker/Program Participants Notification Letter








The Department of Veterans Affairs (VA) has completed the A-76 Study to determine whether to contract out its property management function.  Ocwen Financial Corporation, a private sector company, has tentatively been awarded the contract.


 


During the next 2 months there will be an appeal period prior to the final award.  At the end of the appeal period a final award decision will be made.  Following the final award decision (assuming the tentative decision is upheld) a transition consisting of 150 days will begin. During this transition VA will continue to manage, market and sell VA acquired properties.  





We appreciate the service you have provided to VA and look forward to your continued support as we move through the transition.





If you have any questions please feel free to call the local Regional Office Point of Contact ____________________ at
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February 26, 2003








TO:	 Property Management Employees Affected by the Tentative Award Decision





SUBJ:  Information on Administrative Appeals Process





On February 14, 2003, the Department of Veterans Affairs announced a tentative award in the A-76 competition for Property Management to Ocwen Financial Corporation. The following is a summary of the appeal process.





Public review period:





Time Frame:  30 days beginning on February 26, 2003.


The contracting officer makes documents relevant to the A-76 competition available to eligible appellants.


Eligible Appellants are limited to individuals or organizations that could be affected by the tentative cost comparison decision to convert to or from in-house or contract performance as a result of the cost comparison.  They include affected in-house employees or their representatives and the contractor who has submitted a formal offer and was selected as the best private sector bidder.


All Administrative Appeals must be filed in writing with the contracting officer prior to the end of the Public Review Period.





Appeal Authority Adjudication period:





Time Frame:  30 days beginning at the completion of the public review period.





Final Award:





Upon review and adjudication of any appeals received, the Appeal Authority will make a Final Award.


	


Employees and their representative(s) may direct any questions they may have regarding the appeals process to Richard Zimnoch, CO Realty Specialist, at (202) 273-7362 or Jessica Thrasher-Wilson, Contracting Officer, at (202) 273-6076. 





						         /s/


						Keith Pedigo


						Director 


Loan Guaranty Service
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Subject:  Employees Right of First Refusal





Right of First Refusal requires that a winning contractor give government employees who have been or will be, adversely affected or separated as a result of an award of the contract the right of first refusal for employment openings under the contract in positions for which they are qualified.  The employment must be consistent with post-government employment conflict of interest standards. 





FAR Clause 52.207.3 was included in the A-76 cost comparison solicitation notifying potential contractors of this requirement. An excerpt is provided below.  








FAR Clause 52.207.3 Right of First Refusal of Employment





The Contractor shall give government employees who have been or will be adversely affected or separated as a result of award of this contract the right of first refusal for employment openings under the contract in positions for which they are qualified, if that employment is consistent with post Government employee conflict of interest standards.


Within 10 days after contract award, the Contracting Officer will provide to the Contractor a list of all government employees who have been or will be adversely affected or separated as a result of award of this contract.


The Contractor shall report to the Contracting Officer the names of individuals identified on the list who are hired within 90 days after contract performance begins. This report shall be forwarded within 120 days after contract performance begins.





Should the Final Award decision be to Ocwen, Ocwen will receive a list of all affected employees from VA’s Contracting Officer.  Employees may be contacted by Ocwen if positions are available.





