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Subject:  Making a Difference Campaign





During the September 23 broadcast with the Secretary, I mentioned that we would soon launch the Making a Difference campaign.  This campaign is intended to allow employees the opportunity to share in the satisfaction of knowing how we are making a difference in the lives of veterans.  Each of us, whether file clerk, rating specialist, or vocational rehabilitation counselor, is part of a team working together to serve veterans.  The campaign should augment our awareness of the importance of work we do.





Accountability, Integrity, and Professionalism are the principles which will guide VBA.  This will be the foundation of our operations and the reason for any changes.  The theme Making a Difference needs to be carried into all facets of the VBA workforce at every level.  The Making a Difference campaign will be ongoing for the next eighteen months, focusing on VBA’s employees and the myriad ways each of them is making a difference in the lives of veterans.





At the beginning of the campaign, each VBA employee will receive a Making a Difference lapel pin.  These pins, which were provided to you at the leadership conference in Pittsburgh in June 2002, reflect the qualities VBA employees exude and I strongly encourage – Professionalism, Quality, Accountability, Integrity, Enthusiasm, Commitment, Vision, and Mutual Respect.  Along with the pins, a poster portraying the logo and emphasizing the three guiding principles, Accountability, Integrity, and Professionalism will be provided to all regional offices and centers.  I expect these posters to be displayed throughout each regional office to increase awareness and promote the theme within each regional office.





The manner in which we communicate with each other and with veterans will also reflect the campaign’s theme.  VBA letterhead, broadcast e-mails, and VBA websites will display the logo and the Making a Difference theme.  In addition, VBA will address this initiative in VA’s publication, VAnguard.  The staff in VBA Headquarters will be strongly encouraged to incorporate the Making a Difference theme into correspondence released from VA Central Office.





�
Page 2





Director (00)


All VA Regional Offices and Centers








Another key area that will feature Making a Difference is VBA’s performance awards program.  I strongly encourage all regional office directors to incorporate making a difference in their local incentive awards program.  I will also be employing the theme in the Level II – Pay for Performance Awards and Level III – Under Secretary for Benefits’ High Performance and Special Contribution Awards.  The Level III awards will be available for distribution throughout the year to recognize those VBA employees who exemplify the three guiding principles.  VA Central Office will also be incorporating the Making a Difference theme into its awards programs.





It is my sincere hope that the Making a Difference campaign will help us all better understand what timely and effective delivery of veterans’ benefits and services means to veterans and their families.  That understanding should help sustain us in our efforts to do our best in Making a Difference.  











								/s/


		Daniel L. Cooper




















