














October 3, 2002





VBA Letter 20-02-41





Directors (00)


All VACO Services and Offices, Area Directors, and Regional Offices and Centers





Subj:	VBA Reorganization 





1.  On July 18, 2002, the Secretary of Veterans Affairs approved our proposal to restructure the VBA Central Office and field organization.  The restructuring of our organization is in line with the findings and recommendations of the Claims Processing Task Force and was based on my assessment of the needs of the organization since my nomination and confirmation as Under Secretary for Benefits.  The new structure, which is now in effect, facilitates improved communications, provides for more effective change management, reduces the span of control in the field organization, and increases accountability at all levels of the organization.    





2.  As a result of the restructuring, we now have five key leadership positions reporting directly to the Deputy Under Secretary for Benefits:  Associate Deputy Under Secretary for Policy and Program Management, Associate Deputy Under Secretary for Field Operations, Associate Deputy Under Secretary for Management, Chief Information Officer, and Chief Financial Officer.  The incumbents of these five positions, together with the Deputy Under Secretary, serve as VBA’s governance board.





3.  The following summarizes the organizational elements and functions aligned under the five key leadership positions and highlights functions and activities affected by the reorganization.  





The Associate Deputy Under Secretary for Policy and Program Management (ADUSPPM) reports to the Deputy Under Secretary and has oversight responsibility for the management of our five core business lines:  Compensation and Pension, Education, Loan Guaranty, Vocational Rehabilitation and Employment, and Insurance.  In addition, the ADUSPPM has responsibility for strategic planning.





The Office of Strategic Planning is a new staff office responsible for the strategic planning functions previously performed by the Office of Resource Management. 


�



The Associate Deputy Under Secretary for Field Operations (ADUSFO) has oversight responsibility for the management of the field organization.  Within the field, the 57 regional offices have been realigned under four Area Office Directors that report to the ADUSFO.  





The Associate Deputy Under Secretary for Management (ADUSM) is a new position within our Headquarters structure.  The ADUSM is responsible for five staff offices as follows: Office of Human Resources; Office of Diversity Management and Equal Employment Opportunity; Office of Facilities, Access and Administration; Office of Performance Analysis and Integrity; and Office of Employee Development and Training.  Each of these staff offices manages, coordinates and integrates programs that support both the business lines and regional office operations.





The Office of Human Resources currently reports directly to the Deputy Under Secretary.  This office is realigned under the ADUSM without any change to the office’s responsibilities or functions.





The Office of Diversity Management and Equal Employment Opportunity currently reports directly to the Deputy Under Secretary.  This office is realigned under the ADUSM and is responsible for diversity management in addition to EEO functions.





The Office of Facilities, Access and Administration is a restructured and expanded office that incorporates all of the functions from VBA’s Office of Access and Facilities Management, which formerly reported to the Associate Deputy Under Secretary for Operations (East).  This office also is assigned responsibility for directives, forms and records management from the Office of Information Management and other administrative support functions from the Office of Information Management (Chief Information Officer).





The Office of Performance Analysis and Integrity is a new staff office that incorporates data and information management responsibilities from the Office of Data Management and internal control and program integrity responsibilities from the Office of Resource Management and the Office of Program Integrity.  Additionally, this new office is responsible for data analysis (workload, performance, resource utilization, etc.) across organizational levels, coordinates on-site surveys of regional office operations, and provides consulting support and technical assistance to program and field offices.  The data and performance analysis and survey coordination functions as proposed in this new office did not exist as distinct operational activities in our previous organization.





The Office of Employee Development and Training previously reported to the Associate Deputy Under Secretary for Operations (West).  This office is realigned under the ADUSM without any change to the office’s responsibilities or functions.





The Chief Information Officer (CIO) leads and directs VBA’s Office of Information Management and is responsible for planning, developing, integrating and implementing VBA’s information management and technology investments.  Under the realignment, the information architecture and web service functions previously performed by the Data Management Office are transferred to the Office of Information Management.  All other functions of the Office of Information Management remain unchanged as a result of this reorganization.





However, the Secretary recently approved the centralization of VA IT functions under the Department’s CIO.  Under this reorganization, VBA’s CIO became the VA Deputy CIO for Benefits.  No decisions have yet been made on any further changes to VBA’s IT organization.  A special task force of senior VA managers is now being formed to determine which IT functions should be centralized and which functions should remain in the Administrations, and to develop an implementation plan. 





The Chief Financial Officer (CFO) leads and directs the Office of Resource Management and is responsible for all financial management operations within VBA.  Under the realignment, there is no change to any budgetary or financial responsibilities of the CFO.  Strategic planning responsibilities are elevated to a separate and distinct planning element within the new structure under the ADUSPPM.  The Inspector General and General Accounting Office coordination and control activity is reassigned to the new Office of Performance Analysis and Integrity.





4.  While the majority of the actions needed to implement our reorganization are complete, we are still finalizing the details of certain functional responsibilities and tasks, particularly in the areas of surveys, planning, and performance management.  Employees affected by the reorganization have been reassigned to their new offices.  Efforts are underway to identify space and physically relocate employees within their new staff offices.





5.  A revised VBA organizational chart with new mail routing symbols is enclosed.  Please ensure information about our reorganization is appropriately shared within your office.








						/s/


						Daniel L. Cooper





Enclosure
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