

















September 11, 2002





VBA Letter 20-02





Director (00)


All VACO Services and Offices, All Regional Offices and Centers, and Area Offices





Subj:  Outstanding Scholar Program





This guidance is provided to advise VBA managers, Human Resources Liaisons, and other Human Resources professionals of the appropriate use of the Outstanding Scholar Program, as intended by the U. S. Office of Personnel Management (OPM).  





Background





The Veterans Benefits Administration (VBA) has historically utilized the Outstanding Scholar (OS) Program to meet many of its hiring objectives.  After a recent assessment conducted by the OPM, VBA was cited as incorrectly using the OS Program as a direct hiring mechanism, rather than as a supplement to the competitive examining process.  In addition, OPM directed VBA to develop a process to assess its applicant pools in various competitive examining areas to determine the necessity for using supplemental efforts (e.g., OS Program).  VBA’s Human Resource Centers and Regional Offices must also make efforts to expand their minority applicant pools by utilizing all available recruitment sources.   





History of the Outstanding Scholar Program 





The Outstanding Scholar program was established with the Bilingual/Bicultural program under the terms of the Luevano Consent Decree.  The decree resolved a class-action suit in which the plaintiffs alleged that the Professional and Administrative Career Exam (PACE), which the Government had been using to hire individuals for approximately 120 occupations at the GS-5 and GS-7 levels, had an adverse impact on the employment of African Americans and Hispanics for reasons that were not job-related.  The Outstanding Scholar Program established a special hiring authority that allows agencies to appoint job candidates non-competitively. 





Although the OS Program is aimed at addressing any adverse impact on African Americans and Hispanics that might result from competitive examining hiring, the program is not restricted to those designated minority groups.  The history of the programs’ use is consistent with the merit principle of fair and open competition.  





To achieve its intent, the decree depends on agencies to focus their recruiting on sources that would increase the pool of African American and Hispanic candidates for employment. 
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Outstanding Scholar Program as a Supplement to Competitive Examining





The Outstanding Scholar Program must be only used as a supplement to competitive examining.  To meet this requirement, offices should already have an established pattern of competitive hiring through a Delegated Examining Unit (DEU), or should obtain a certificate of eligible candidates from a DEU and consider those individuals for employment.  Regardless of the process used, offices should ensure the availability of a diverse applicant pool.  Diversity can be achieved by establishing, maintaining, and utilizing recruitment relationships with Historically Black Colleges and Universities (HBCUs), Hispanic Serving Institutions (HSIs), and other related organizations. 





To assess the diversity of the applicant pool in the various competitive examining areas before the Outstanding Scholar Program is used, VBA must establish a means to collect necessary data.  OPM found VBA lacking in this area.  To address this deficiency, VBA will centralize OS recruitment to the Detroit DEU.  This will facilitate coordination with the competitive examining process and aid in the collection of data relating to the representation of African Americans and Hispanics in the applicant pool. 





Candidate Eligibility





Candidates eligible for this Program must be college graduates from an accredited school, and have a grade point average (GPA) of 3.5 or higher on a 4.0 scale for all undergraduate courses completed toward a bachelor’s degree.  The OS Program may also be used to appoint candidates from the upper 10 percent of their graduating class or major university subdivision, such as the College of Business and Management.  





VBA’s Outstanding Scholar Program Requirements





VBA Central Office and field facilities must:





1.  Review their workforce for diversity.  The OS Program should be used to address any adverse impact that hiring, through the use of competitive examinations, may have on the employment of African Americans and Hispanics.





2.  Establish a variety of recruitment sources that will increase the pool of African Americans and Hispanics for employment opportunities.  VBA has a standing national Recruitment Team to provide assistance and training in this area.





�
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3.   Request competitive examining through their servicing HR Office to the  Detroit DEU to advertise vacancies prior to initiating the Outstanding Scholar hiring process if a pattern of competitive hiring cannot be established.  The Detroit DEU will provide guidance, on a case-by-case basis, on what constitutes an established pattern of competitive hiring.





4.  Advertise all Outstanding Scholar job vacancies through the Detroit DEU.  The career fields covered by the OS Program are listed in the Attachment.   








Alternative Recruitment Incentives and Flexibilities 





In addition to the Outstanding Scholar Program, there are several recruitment incentives and human resources flexibilities that can be used to attract high quality applicants to VBA, including the following.  





VA’s Federal Career Intern Program


Student Educational Employment Program (Co-op)


Federal Student Loan Repayment


Campus Outreach


Employee Referral Bonus


Presidential Management Intern Program


Recruitment Bonus


Above-minimum Salary


Severely Physically Disabled Hiring Authorities


Veterans Appointments (VRA, VEOA)





If you have questions regarding the OS Program or the use of hiring flexibilities, please contact the Office of Human Resources or your servicing Human Resources Center.  











							/s/


Daniel L. Cooper 


Under Secretary for Benefits





Enclosure


�






ENCLOSURE





CAREER FIELDS FOR THE


OUTSTANDING SCHOLAR PROGRAM





�PRIVATE��POSITION TITLES�
SERIES �
�
Administrative Officer�
0341�
�
Agricultural Marketing�
1146�
�
Agricultural Market Reporting�
1147�
�
Agricultural Program Specialist�
1145�
�
Agricultural Program Specialist�
1145�
�
Alcohol, Tobacco, and Firearms Inspection�
1854�
�
Anthropology, General *�
0190�
�
Archeology *�
0193�
�
Archives Specialist�
1421�
�
Archivist *�
1420�
�
Arts and Information, General�
1001�
�
Appraising�
1171�
�
Bond Sales Promotion�
0011�
�
Budget Analysis�
0570�
�
Building Management�
1176�
�
Business and Industry, General�
1101�
�
Community Planning *�
0020�
�
Computer Specialist Trainee�
0334�
�
Contact Representative�
0962�
�
Contracting Series *�
1102�
�
Contractor Industrial Relations�
0246�
�
Claims Examining, General�
0990�
�
Customs Inspection�
1890�
�
Distribution Facilities and Storage Management�
2030�
�
Economics *�
0110�
�
Education and Training, General *�
1701�
�
Educational Program *�
1720�
�
Employee Development�
0235�
�
Employee Relations�
0230�
�
Environmental Protection�
0028�
�
Federal Retirement Benefits�
0270�
�
Financial Administration and Programs�
0501�
�
Financial Analysis�
1160�
�
Financial Institution Examining�
0570�
�
Foreign Affairs *�
0130�
�
Game Law Enforcement�
1812�
�
Geography *�
0150�
�
Health Insurance Administration�
0170�
�
Highway Safety�
2125�
�
History *�
0170�
�
Hospital Housekeeping Management�
0673�
�
Housing Management Specialist�
1173�
�
Immigration Inspection�
1816�
�
Import Specialist�
1889�
�
Industrial Property Management�
1103�
�
Industrial Specialist�
1150�
�
Inspection, Investigation, and Compliance,�
1801�
�
General�
�
�
[Restricted to following positions and agencies: �Civil Aviation Security Specialist (FAA only) �Center Adjudication Officer (INS only) �District Adjudication Officer (INS only)]�
�
�
Insurance Examining�
1163�
�
Intelligence�
0132�
�
Internal Revenue Officer�
1169�
�
International Relations *�
0131�
�
Inventory Management�
2010�
�
Investigator, Criminal�
1811�
�
Investigator, General�
1810�
�
Labor Relations�
0233�
�
Labor Management Relations Examining�
0244�
�
Land Law Examining�
0965�
�
Logistics Management�
0346�
�
Loan Specialist�
1165�
�
Manpower Development�
0142�
�
Manpower Research and Analysis *�
0140�
�
Military Personnel Management�
0205�
�
Miscellaneous Administration and Program�
0301�
�
Museum Management (Curator) *�
1015�
�
Occupational Analysis�
0222�
�
Outdoor Recreation Planning�
0023�
�
Packaging�
2032�
�
Paralegal Specialist�
0950�
�
Park Ranger�
0025�
�
Passport and Visa Examining�
0967�
�
Pension Law Specialist�
0958�
�
Personnel Management�
0201�
�
Personnel Staffing�
0212�
�
Position Classification�
0221�
�
Printing Management Specialist *�
1654�
�
Program Management and Program Analysis�
0343�
�
Property Disposal�
1104�
�
Psychology *�
0180�
�
Public Affairs�
1035�
�
Public Health Quarantine Inspection�
1864�
�
Public Health Program Specialist�
0685�
�
Public Utilities Specialist�
1130�
�
Quality Assurance Specialist�
1910�
�
Railroad Retirement Claims Examining�
0993�
�
Realty�
1170�
�
Safety and Occupational Health Management�
0018�
�
Salary and Wage Administration�
0223�
�
Security Administration�
0080�
�
Securities Compliance Examining�
1831�
�
Social Science *�
0101�
�
Social Services�
0187�
�
Sociology *�
0184�
�
Supply, General�
2001�
�
Supply Cataloging�
2050�
�
Supply Program Management�
2003�
�
Tax Law Examining�
0987�
�
Tax Technician�
0526�
�
Technical Writing and Editing�
1083�
�
Technical Information Services�
1412�
�
Telecommunications�
0391�
�
Trade Specialist�
1140�
�
Traffic Management�
2130�
�
Transportation Operations�
2150�
�
Transportation Specialist�
2101�
�
Transportation Industry Analysis�
2110�
�
Unemployment Insurance�
0106�
�
Unemployment Compensation Claims Examining�
0994�
�
Veterans Claims Examining�
0996�
�
Vocational Rehabilitation�
1715�
�
Wage and Hour Compliance�
0249�
�
Workers Compensation Claims Examining�
0991�
�
Writing and Editing�
1082 �
�
�


�* Position requires specific courses 


AS OF: 07/14/1999 








Letter revised in 20A11 on 9/10 











