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Director (00)


All VA Regional Offices and Centers





SUBJ:  Homeless Veterans Outreach and Claims Processing – Public Law 107-95








Purpose





This letter contains information and instructions for all regional offices to improve Veterans Benefits Administration (VBA) outreach to homeless veterans as required by recent legislation.








Background





Public Law 107-95 (Homeless Veterans Comprehensive Assistance Act of 2001) was enacted in December 2001.





This law impacts VBA and the Veterans Health Administration (VHA).  The law requires VBA to improve both outreach and claims processing for homeless veterans, and incorporates accountability mechanisms.  VBA is significantly affected by three sections of the law.





Section 2003(a) requires that at least one full time employee be assigned to oversee and coordinate homeless veterans programs at each of the 20 regional offices with the largest homeless veteran population.





Section 2022 requires coordination of outreach services by VA to veterans at risk of homelessness. 





Section 2065(d) requires a benefits content to VA's annual report to Congress.





Public Law 107-95 also created a new 38 USC chapter -- "CHAPTER 20 - BENEFITS FOR HOMELESS VETERANS."  The law consolidated other 38 USC sections relating to benefits and services for homeless veterans into chapter 20.
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Full Time Homeless Veterans Outreach Coordinators





Enclosure A contains information on the designation of 20 regional offices (RO), and implementation of full time homeless veterans outreach coordinators (HVOC).  This new requirement is not intended to obviate current homeless veterans outreach programs and staffing at any RO whether or not funded by VHA.  HVOCs from the remaining 37 ROs should become familiar with the information in Enclosure A as it may improve the effectiveness of their outreach to homeless veterans.








Homeless Veteran Claims Processing Control and Reports





Enclosure B contains instructions for RO control and reports for homeless veteran claims processing activities.   The required information collected in these reports will be used for VBA’s annual report to Congress.  The reports are required from all ROs.








References





38 USC 7722 (Outreach services)


38 CFR 1.710 (Homeless claimants: Delivery of benefit payments and correspondence)


M21-1, Part VII, 6.06 (Homeless Veteran Outreach)


VBA Circular 20-91-9 (Procedures for Processing Claims for Homeless Veterans)


VBA Circular 27-91-4 (Outreach to Homeless Veterans)


COIN DOOR Report 7008 (Homeless Activity)





The overall procedures outlined in M21-1 and the VBA circulars are still in effect.  Significant requirements are that all ROs designate a Homeless Veterans Outreach Coordinator (M21-1, Part VII, 6.06); specially label, control and expedite processing of homeless veteran claims (VBA Circular 20-91-1); and report on outreach activities in DOOR (VBA Circular 27-91-4).





To the extent necessary, the information in the circulars and Public Law 107-95 will be incorporated in appropriate areas of  M21-1 which is currently being revised and reorganized.
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Program Oversight





The Veterans Services Staff, Compensation and Pension Service, is responsible for the Homeless Veterans Outreach Program.








List of Homeless Veterans Outreach Coordinators





A list of RO homeless veterans outreach coordinators is maintained on the Outreach page of the Compensation and Pension Service Intranet web site (http://vbaw.vba.va.gov/bl/21/outreach).  It includes the name, title, and telephone and fax numbers for each HVOC.  All ROs must keep its HVOC information up-to-date by informing the Veterans Services Staff of any change.  Change notices should be emailed to VAVBAWAS/CO/OUTREACH.


 





Veterans at Risk of Homelessness





Section 2022 of Public Law 107-95 requires coordination of outreach services for veterans at risk of homelessness (being discharged and released from institutions after inpatient psychiatric care, substance abuse treatment, or imprisonment).  VBA involvement with VHA's Mental Health Service and Readjustment Counseling Service is necessary.  Compensation and Pension Service will participate with VHA in devising a coordinated plan.  Information will be distributed to all HVOCs as soon as the plan is finalized.  It will also be posted on the Compensation and Pension Service Intranet web site (http://vbaw.vba.va.gov/bl/21/outreach).








Collaboration With VHA





The success of VBA's homeless veterans outreach and claims processing largely depends on close collaboration between RO HVOCs and VHA homeless veterans coordinators.  All RO HVOCs will establish and maintain an effective network, open communications, and a referral system with all VHA homeless veterans coordinators in their RO's area of jurisdiction.  
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Questions





Questions on this subject should be directed to the Compensation and Pension Service Outreach mailbox:   VAVBAWAS/CO/OUTREACH.








											


											   /s/


										Daniel L. Cooper


										Under Secretary for Benefits





Enclosures (2)
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Full Time Homeless Veterans Outreach Coordinators








Designated Regional Offices





By October 1, 2002, the following regional offices (RO) must have a full time homeless veterans outreach coordinator (HVOC) in place.





Atlanta�
Houston�
New York�
Seattle�
�
Boston�
Indianapolis�
Oakland�
St. Louis�
�
Chicago�
Los Angeles�
Philadelphia�
St. Petersburg�
�
Cleveland�
Nashville�
Phoenix�
Waco�
�
Detroit�
Newark�
Roanoke�
Winston-Salem�
�



These ROs are designated because their jurisdictions have the highest veteran populations according to the latest veteran population statistics from the "Geographic Distribution of VA Expenditures for FY 2001."  The Homeless Veterans Program Staff, Office of the Secretary, concurs with the designations.





Although the designation of one full-time HVOC at each of the 20 ROs will meet the legislative requirement, that does not lessen RO responsibility for effective outreach to homeless veterans.  It is recognized that more than one full time equivalent employee for homeless veterans outreach may be employed at some ROs.








Position Descriptions





Position Descriptions for the 20 full time HVOCs must contain, but are not limited to, the following itemized requirements outlined in section 2003(a) of P.L. 107-95.





Oversight and coordination of homeless veterans programs including





housing programs administered by the Secretary under this title or any other provision of the law,


compensation, pension, vocational rehabilitation, and education benefits programs administered by the Secretary under 38 USC or any other provision of the law,


the housing program for veterans supported by the Department of Housing and Urban Development,


the homeless veterans reintegration program of the Department of Labor under section 2021 of 38 USC (Homeless veterans reintegration programs),
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the programs under section 2033 of 38 USC (Additional services at certain locations),


the assessments required by section 2034 of 38 USC (Coordination with other agencies and organizations), and


such other programs relating to homeless veterans as may be specified by the Secretary.





Other than the responsibilities outlined in Public Law 107-95, overall responsibilities of the 20 full-time HVOCs may differ.  That could be caused by variances in the local geographic area of jurisdiction, distribution of the homeless veteran population, base work site of the HVOC, total homeless veterans outreach workload, and other factors.  For those reasons, each of the 20 designated ROs must devise its own full time HVOC position description. 








Training





The 20 designated full time HVOCs will have varying degrees of experience in homeless veterans outreach.  HVOC training needs should be assessed by each of the 20 ROs.  Where training is needed, all locally available resources should be sought.  Local VHA homeless veterans outreach and treatment staff may be able to assist.  Compensation and Pension Service will distribute helpful information and materials to all HVOCs as they become available.  The information will also be posted on the Compensation and Pension Service Intranet web site (http://vbaw.vba.va.gov/bl/21/outreach).  The 20 full time HVOCs should immediately familiarize themselves with P.L. 107-95 and the other references outlined in the cover letter of this document.








Report





Each of the 20 designated regional offices must inform the Compensation and Pension Service when its full-time HVOC has been established.  The information should be emailed to VAVBAWAS/CO/OUTREACH.  If the full time HVOC is other than a person previously designated as the office’s HVOC, be sure to furnish complete information as outlined in the cover letter of this document.  
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Enclosure B








Claims Processing Control and Reports








Control Log





Homeless veteran claims processing control is crucial to the success of VBA's contribution to the annual report to Congress.  To assure total control of homeless veteran compensation and pension claims, all such claims must be registered on a claims processing activities control log before further claims processing actions are taken.





The control log can be found on the Outreach/Homeless Veterans Program page of the Compensation and Pension Service Intranet web site (http://vbaw.vba.va.gov/bl/21/outreach/Home/index.htm).  It is a formatted Excel spreadsheet that must be used by all regional offices (ROs) because of Central Office’s need to consolidate RO reports as outlined below.  The log calls for veteran identification, type of claim, receipt date, completion date, and disposition information.





VBA Circular 20-91-9 has required some form of local control on homeless veteran claims processing.  The Excel control log standardizes that control mechanism.





A person or entity at each regional office must be responsible for maintaining the control log.  At some ROs, the homeless veterans outreach coordinator (HVOC) may be the best conduit for this function, but not necessarily at others. 





All homeless veteran compensation and pension claims received on or after 


October 1, 2002, must be entered on the control log regardless of how the claims are received at the RO.  Therefore, it is important that all RO employees be made aware of the designated control person or entity to which new homeless veteran claims must first be given.  Claims received prior to October 1, 2002, should not be included on the control log.








Claims Folder Flash





In order to keep the control log up-to-date, the control person or entity must be informed when each homeless veteran’s claim is finalized.  Each claims folder must be flashed with a notice that the folder must be routed to the control person or entity when claims processing is complete.  Once the final disposition information is entered on the control log, the folder should be returned for filing or other appropriate destination.
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Reports





Because of the new requirements for claims processing data in VBA’s contribution to VA’s annual report to Congress, all ROs must send the Excel control log introduced above to Compensation and Pension Service.  To be clear, the RO reports will be the monthly submission of the control log.





The report (control log) will be due on the 5th calendar day of each month or the next workday if the 5th falls on a weekend or holiday.  Each month’s report will be cumulative to include all homeless veteran claims received beginning on October 1, 2002.  The first report will be due on November 5, 2002.





This special claims processing report for homeless veterans is temporary.  When Central Office is able to independently extract the required data from centralized sources, this requirement will be discontinued.





Monthly DOOR input of the following statistical data on homeless veteran outreach is still required:





WID 7537.01 (HOMELESS-SHELTER CONTACTED) -  The number of shelters for the homeless contacted during the month.





WID 7537.02 (HOMELESS-AGENCIES CONTACTED) -  The number of related community support or social service agencies contacted during the month.





WID 7537.03 (HOMELESS-REFERED-HCMI AND DOL PROGRAMS) -  The number of veterans referred to and from the Homeless Chronically Mentally Ill (HCMI) program and the Department of Labor (DOL) Jobs for Homeless program during the month.





WID 7537.04 (HOMELESS-# SEEKING ASSISTANCE FROM RO) -  The number of homeless seeking assistance from the regional office during the month.  Include personal and telephone contacts


