


Department of Veterans Affairs


Veterans Benefits Administration


Washington DC  20420








August 6, 2002





VBA Letter 20-02-31





Director (00)


All VACO Services and Officers, VBA Human Resource Centers, and VA Regional Offices and Centers





SUBJ:  Office of Personnel Management’s Fiscal Year 2003 Management Development Center Seminars





Enclosed is a listing of 60 Management Development Center (MDC) courses, dates and descriptions for which we need to identify participants.  These spaces have been requested but have not yet been confirmed.  








Identifying Employees for Nomination





Please review the course descriptions and identify an employee(s) at your station whose career development would benefit from one of these training programs.  When identifying an employee, please consider the following:





How will the program meet the individual needs of your employee?


How will developed skills derived from participation in the program be applied to your employee’s current position or to a position the employee will likely fill in the near future?








Nominating an Employee to Attend One of These Courses





Please submit nominations by course and include the employee’s name, job title, grade, station, the name and date of the course, and a statement as to how/why your employee’s present or future job responsibilities will be enhanced by attending the course.
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Send Nominations





Please e-mail nominations to Sandra Keys, VACO Employee Development and Training Staff (20T).








Nominations Due to 20T





Nominations are requested by the close of business on Friday, August 23, 2002.








Costs Training Courses and Travel Expenses





The Office of Employee Development and Training (20T) pays for the course’s tuition.  We reimburse the participant’s station for travel expenses.





Additional Information





For additional information, please contact Sandra Keys via e-mail or by telephone at 202�273-5446








						


						/s/


					Daniel L. Cooper


					Under Secretary for Benefits





Enclosures


�
Management Development Center Programs


A total of 60 Slots for 2003





Developing and Communicating Leadership Competencies


1 Space – November 18-22, 2002 (S)


1 Space – March 3-7, 2003 (S)





Developing High Performing Teams


2 Spaces – February 24-28, 2003 (D)


2 Spaces – June 2-6, 2003 (D)


1 Spaces – August 18-22, 2003 (D)


1 Space - October 6-10, 2003 (D)*





Executive Development Seminar:  Leading Organizations


1 Space – January 6-17 2003 (S)


1 Space – January 21-31, 2003 (D)


1 Space  – February 24-March 7, 2003 (D)


1 Space – March 17-28, 2003 (S)


1 Space – April 21-May 2, 2003 (S)


1 Space - May 5-16, 2003 (D)


1 Space – June 2-13, 2003 (S)


1 Space – July 21-August 1, 2003 (S)


1 Space – August 18-29, 2003 (S)


1 Space – September 15-26, 2003 (S)





Leadership Potential Seminar


1 Space – November 12-22, 2002 (D)


1 Space – January 6-17, 2003 (S)


1 Space– February 3-14, 2003 (D)


1 Space – March 3-14, 2003 (S)


1 Space – March 31-April 11, 2003 (D)


1 Space – April 21-May 2, 2003 (S)


1 Space - June 2-13, 2003 (D)


1 Space – July 21-August 1, 2003 (D)


1 Space – August 4 – 15, 2003 (S)


1 Space – September 8-19, 2003 (D)





Leadership Seminar for Non-Supervisors and Non-Managers


1 Space - January 5-10, 2003 (D)


1 Space – June 8-13, 2003 (D)


1 Space – August 24-29, 2003 (D)




















Management Development Seminar:  Leading Organizations


1 Space – January 6-17, 2003 (S)


1 Space – January 21-31, 2003 (D)


1 Space – February 18-28, 2003 (S)


1 Space – March 17-28, 2003 (S)


1 Space – March 31-April 11, 2003 (D)


1 Space – April 21-May 2, 2003 (S)


1 Space – May 12-23, 2003 (S)


1 Space – June 16-27, 2003 (D)


1 Space - July 7-18, 2003 (S)


1 Space – August 4-15, 2003 (D)





Seminar for New Managers


1 Space – December 2-13, 2002 (D)


1 Space – January 6-17, 2003 (S)


1 Space – January 21-31, 2003 (D)


1 Space – February 3-14, 2003 (S)


1 Space – February 24-March 7, 2003 (D)


1 Space – March 17-28, 2003 (S)


1 Space – March 31-April 11, 2003 (D)


1 Space – April 21-May 2, 2003 (S)


1 Space – May 5-16, 2003 (D)


1 Space - May 12-23, 2003 (S)


2 Spaces - June 2-13, 2003 (D)


1 Space – July 7-18, 2003 (S)


1 Space – August 18-29, 2003 (S)


1 Space – September 8-18, 2003 (D)





Strategic Diversity:  A Business Necessity


1 Space – April 7-11, 2003 (S)





Supervisory Leadership Seminar:  Leaning to Lead


1 Space – November 12-22, 2002 (D)


1 Space – December 2-13, 2003 (S)


1 Space – June 2-13, 2003 (S)








(D) = Denver, CO			(S) = Shepherdstown, WV


�
A Brief Description of Management Development Center Programs 


Offered in FY 2003








Developing and Communicating Leadership Competencies – Team leaders, supervisors, managers and executives at the professional or senior level or equivalent should attend this is a five-day program that uses the Concept, Practice, Application (CPA) model to develop the six competencies emphasized in this seminar.  This is a one-week seminar.





Developing High Performing Teams – Experienced team leaders and for leaders committed to using teams to improve organizational performance.  Participants, typically at GS-11 and above or equivalent, should have a working knowledge of the fundamentals of team behavior and process.  This is a one-week seminar.





Executive Development Seminar: Leading Change – This seminar focuses on developmental activities designed to enhance their ability to communicate orally in a variety of settings, interact positively with external constituencies, identify and deal effectively with the internal and external politics that impact their missions and organizations.  This seminar is for highly effective managers, typically those at GS-15 or equivalent and fast track GS-14s.  The seminar is specifically designed to meet the interagency training requirements for SES Candidate Development Program enrollees.  This is a two-week session.





Leadership Potential Seminar – This seminar assists agencies in their managerial succession planning through early development of current and future managers and leaders.  Participants are program specialists, typically at GS-11 and above or equivalent, with identified potential for transition to supervisory responsibilities or managers/supervisors who want a better understanding of the power of leadership.  


This is a two-week seminar. 





Leadership Skills for Non-Supervisors and Non-Managers – This course concentrates on informal leadership skills necessary to influence positive organizational success without positional authority.  Participants engage in experiential learning rather than in a lecture format.  Participants are technical specialist, analysts, project leaders, and professional staff who are currently not supervisors or managers typically at the GS-13 or above and equivalent but wish to learn more about increasing their leadership abilities.  This is a one-week seminar.





Management Development Seminar:  Leading Organizations -Experienced managers, typically GS-13/14 or equivalent, step into the world of dynamic thinking, creativity, and innovative, results-getting implementation.  Managers bring live problems to the seminar.  They use them to develop the skills and knowledge needed to deal more effectively with the rapidly changing Federal environment.  This is a two-week seminar.  








Seminar for New Managers: Leading People – For highly motivated new managers, typically GS-13 and above or equivalent.  Participants learn and hone the essential skills necessary for successful transition into entry-level management.  It is also appropriate for more experienced managers who have not yet had the opportunity for formal development of these skills.  This seminar uses the Hersey-Blanchard Leadership Model to diagnose participants’ preferred leadership styles and their appropriate use.  Participants also develop skills in conflict resolution, customer service, diversity, problem solving, and communication.  This is a two-week seminar.





Strategic Diversity:  A Business Necessity –The seminar focuses on how to treat diversity as an important organizational advantage for public organizations.  Participants form a learning community that challenges, takes risks, explores new behaviors, and works through conflict to gain insights.  They learn to take advantage of differences among people as an asset for peak organizational performance.  New ways of speaking and problem solving are explored – shifting from indirect language to straight talk, from discussion to dialog, from stress-driven problem solving to pro-active problem solving.  This seminar is for individuals who have responsibility for supervising or managing a workforce, and who want a better understanding on how to build and manage a diverse workforce.  This is a one-week seminar.








Supervisory Leadership Seminar – This seminar provides the new government supervisor, typically at GS-11 and above or equivalent, with basic administrative and human resource skills and the knowledge necessary to succeed.  Attendees participate in case studies, small group discussions, personal and group assessments, and directed study to facilitate the transition from employee to supervisor.  This is a two-week seminar.











