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The VA Office of Human Resources and Administration (006) will sponsor a “National Leaders’ Conference,” July 15-18, 2002, in Atlanta, Georgia.  The conference will bring together VA leaders, EEO Program Managers, Human Resources Directors, alternate dispute resolution coordinators and legal professionals from across the Department.





The objective of the conference is to provide the tools necessary to successfully address the diversity, human resources and equal employment opportunity challenges that currently face VA.  Among other topics, participants will discuss affirmative employment initiatives, succession planning, and the incorporation of equal employment opportunity and diversity principles into strategies to meet VA’s future human capital development needs.





The instructions in this letter are intended for VA Regional Offices, Information Technology Centers (ITC), Human Resources Centers (HR) and other VBA facilities only, not for VA Medical and Regional Office Centers or other VA facilities where VBA employees may be stationed.  Attendance at the National Leaders' Conference is mandatory for VBA EEO Program Managers.  However, stations have the option of sending employees from other groups mentioned in paragraph one above.  Participants may use the web site established by the Office of Resolution Management (ORM) to register for the conference and to obtain additional information.  The web site address is as follows:  http://www.national-leaders-conference.org.  





4.  As indicated in the on-line registration form, there is no cost to participants for conference registration or lodging.  Additionally, lunch for Tuesday, Wednesday and Thursday and dinner on Wednesday evening are free of cost to participants.  Facilities incur only the cost of transportation, remaining meals and incidental expenses.





5.  Regional Offices and HR Centers are asked to pay the expenses not covered by ORM from their station budgets.  However, if stations have insufficient funds, they may submit a request to the Office of Field Operations for funding consideration.  The Office of Information Management (OIM) has approved attendance at the conference for EEO Program Managers at VBA's ITCs in Hines and Philadelphia.  The ITCs should use local funds to cover expenses not paid by ORM and request a status of funds reimbursement from OIM. 
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6.  The National Leaders’ Conference in July will be the first time in many years that the three VA Administrations and other agency entities have been convened to discuss diversity, equal employment opportunity, affirmative action, and other human resource issues of mutual concern.  The meeting also comes at a when the Department is making a concerted effort to develop succession planning strategies to build a highly qualified and diverse work force for the future.   





7.  If you have any questions regarding the conference, you or your staff liaison may contact Marsha Smith, Equal Opportunity Program Manager, by e-mail or on (202) 273-6772.














							/s/


						Daniel L. Cooper


						Under Secretary for Benefits















































