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SUBJ:  2002 VBA Human Capital Training Seminar





The VBA Office of Human Resources (20A2) is sponsoring a Human Capital Seminar the week of August 5, 2002, in San Diego, California.  This Seminar’s theme is “United We Stand – Supporting the Mission.”  As you know, one of the President’s Management Initiatives addresses the strategic management of human capital in the public sector.  One of our future challenges will be to recruit and retain employees who possess and demonstrate the skills and competencies needed for VBA to carry out our mission – service delivery to veterans and their families.  The training seminar will provide VBA’s HR community with an opportunity to learn about the human capital challenges facing VBA and provide them the tools needed to assist you in addressing those challenges.  The seminar will include workshops on performance management, employee and labor relations, recruitment and retention, to name a few.  The invited speakers and instructors are from other federal agencies representing the Government Accounting Office (GAO), the Office of Personnel Management (OPM), as well as from within VA.





We are looking forward to a dynamic and informative training seminar.   Employees (HR Liaisons or others) tasked with the day-to-day operations in human resources at the Regional Offices and Centers (ROC), the staffs of the four HR Centers (HRC), the HR Liaisons in VBA Central Office Services and Offices, and the staff of 20A2 is invited to attend.





The VBA Office of Human Resources (20A2) will fund one HR employee from each Regional Office and Center and five HR employees from each HR Center.  The ROCs, HRCs, and CO Services and Offices will be responsible for funding any additional attendees.





To enable us to properly plan for the event, we are asking you to provide the name and phone number of the HR employee(s) from your office who will attend the seminar.  Please include the name of the employee whose attendance will be centrally funded and any additional employee(s) whose attendance you will be funding.  This information must be submitted to Jennifer Long, Office of Human Resources (20A2), by close of business Wednesday, March 27, 2002. 
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Questions on the 2002 VBA Human Capital Training Seminar can be referred to Veronica Wales on 202-273-5911.











							/s/


						Guy H. McMichael III


						Acting Under Secretary for Benefits























